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The more we
come together,
the more we
succeed.
GardaWorld is committed
to building and supporting
strong, stable relationships
– by maintaining and improving
working relationships with
Aboriginal People through
fostering an internal culture
and external climate of mutual
understanding and respect.

Aboriginal Community Partner

As one of
Canada’s largest
employers of Aboriginal
people, we have learned that
the more we come together
with our Aboriginal partners, the
more we both succeed. Aboriginal
people represent over 16%
of new employees and 10% of
Syncrude’s workforce – two
significant milestones we are
very proud to achieve.
syncrude.ca

The Syncrude Project is a joint venture undertaking among Imperial Oil Resources Limited;
Nexen Oil Sands Partnership; Sinopec Oil Sands Partnership; and Suncor Energy Inc. (with
the Suncor interest held by Canadian Oil Sands Partnership #1 and Suncor Energy Ventures
Partnership, both wholly owned affiliates of Suncor Energy Inc.).

kochita.ca

GET INVOLVED TODAY!
Empowering Indigenous Youth
To Reach Their Career Potential

Kocihta is helping to build Canada’s Indigenous youth into
a larger, more confident, and connected group with skills
and passions that are better matched to opportunities in
the workforce. Contact us to learn how you can support
research, Guiding Circles career awareness training and
communication tools to help connect indigenous youth to
career aspirations.

Kocihta is an initiative of

Donate On-line
Corporate Sponsorship
Corporate | Individual Fundraising
In-Kind Support

Programs | Initiatives
Guiding Circles
National awareness

contact.us@kocihta.ca 1.866.711.5091
Charitable receipts are available for all
inancial donations.
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GREETINGS FROM
PRESIDENT AND
CHIEF EXECUTIVE OFFICER

Welcome to Kelowna for Inclusion
Works ‘18: Creating Partnership
Intersections.
I want to acknowledge that we are gathering on the
traditional territory of the Okanagan Interior Coast
Salish People. We have come together from all
parts of the country in the spirit of partnership
reconciliation for an important conversation about
the ways that Indigenous and non-Indigenous
businesses and organizations can collaborate to
build successful partnerships.
Take a look at the partnership model and what do
you see? Some people see a ‘tree’ with roots forming
branches of a tree. Others see rivers and streams coming
together. Whichever metaphor appeals to you, our
shared goal is stage 7 – ‘high functioning, authentic and
long-term corporate/Indigenous partnerships’.
For this year’s Inclusion Works, we have assembled a
Faculty of leaders who will be guiding you in your journey
to explore the seven stages of authentic partnerships.
They will share their firsthand experiences in sessions
which will illustrate the features of each stage of partnership
development. Our program has been carefully designed
to teach as well as stimulate your own ideas about
effective partnership development, management and
stewardship.
Last year we did the first-ever national research study
of corporate/Indigenous partnerships. There were three
key findings:
1. Some 85% of corporate Canada have no engagement
experience and they have no meaningful plans in
place to employ Indigenous people or to build
collaborations which result in Indigenous business
and social gains;

2. A new national partnership index score for corporate
Canada was developed based on corporate knowledge,
readiness and experience. The national Partnership
Index score is 13 out of 100 (13/100); and
3. Only one in four (28%) recognized the TRC Corporate 		
Call to Action.
From an economic perspective this index score on partnerships
means lost opportunities not only for Indigenous people but
also for corporate Canada. We need to recognize our
respective roles to bring goodwill to reconciliation and
to commit to building the relationships needed. We also
need the tools to work together which is why Inclusion
Works is so important. We hope that you carry forward
what you learn here about partnerships into your own
workplace and future developments. We hope you become
good ambassadors for successful partnerships. Together we
can increase the Partnership Index score for Canada to
create employment, business and social development
opportunities.
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GREETINGS FROM OUR CO-CHAIRS

BOARD MEMBERS

JAMES (JIM) E. CARTER
(Co-Chair, Champions)

JOSEPH T. NORTON
(Co-Chair, Champions)

PATRICIA BAXTER
(Co-Chair, Board of Directors)

STEPHEN LINDLEY
(Co-Chair, Board of Directors)

Retired President &
Chief Operating Officer,
Syncrude Canada Ltd.

Grand Chief, Mohawk
Council of Kahnawake

Consultant, Aboriginal Issues

Vice President, Aboriginal
& Northern Affairs,
SNC-Lavalin Inc.

KEN BELL
Operations Support Mining,
Syncrude Canada Ltd.

CHRISTOPHER LEFEBVRE
Senior Manager, Aboriginal
Financial Services, Scotiabank

ANDREW JACK
VP, Business Development
& Strategy, KBR Wabi

AMY ROSE
First Nations Relationships
Manager, Canfor Pulp

KRISTA LABOUCANE
Manager - Aboriginal
Employment Strategies,
CIVEO

GRANT SIMONS
Vice President & Head, RBC
Automotive Finance

Thank you for attending Inclusion Works ’18
We would like to acknowledge that we are holding our event on the
traditional territory of the Okanagan Interior Coast Salish People.
This year’s Inclusion Works carries the tagline ‘Creating
Partnership Intersections.’ It conveys a philosophy of
corporate/Indigenous people working together in new ways:
new kinds of engagements and collaborations to build
employment, business and social development.
In February this year, Indigenous Works welcomed leaders
from across Canada to a roundtable in Ottawa to discuss a
new piece of research we completed in the Fall of 2017 about
the level and extent of corporate/Indigenous partnerships. The
research findings were not good news because they proved
what we all feared; that outside the resource sector there are
few engagements and partnerships between corporate Canada and Indigenous people.
However, the research also provided some insights into what
would motivate companies to become engaged. There were a
range of factors and issues but the research suggests that new
partnership strategies and approaches are needed for different
sectors of the economy. In Ottawa, roundtable participants met
to discuss some of the ways to remedy the lack of partnerships
and talk about what is needed in the future for partnership
strategies. Here are just three ideas they proposed:
More needs to be done to put Indigenous Economic Development
Corporations front and centre with corporate Canada. IEDC’s
are the economic powerhouses of Indigenous communities.
They are doing business to a level and scale typically undertaken
by ‘Canadian big business’ but more needs to be done to promote
these interfaces. Moreover, we hear reports from IEDC’s and
Aboriginal Skills and Employment organizations that many
are not working together. Partnership intersections need to
be developed to increase opportunities between IEDC’s and
corporate Canada and between Indigenous employment and
business organizations. Better and stronger partnerships between
these distinct groups will accelerate Indigenous employment,
business and social development.

A second idea discussed at the Ottawa roundtable has to do
with awareness. Many Canadian businesses simply don’t know
the facts about Indigenous people and what they have to offer
today’s workforce. More information needs to be pushed out to
companies so that they become more aware of the potential of
working with Indigenous people. There needs to be a ‘campaign’
of sorts, said some at the roundtable.
Third, beyond ‘awareness’ companies need the tools to build
effective Indigenous employment and business strategies. They
need culturally relevant tools to build successful partnerships.
Similarly, Indigenous organizations need to increase their
understanding of corporate culture. It’s a two-way street. Only
by understanding each other’s business realities can effective
partnerships be built.
All of these are examples of the ‘intersections’ that need to be
built so that Indigenous and corporate people, businesses and
organizations learn how to work in a more collaborative way.
At Inclusion Works, we expect you will be discussing many of
the intersections needed to further co-developments between
Indigenous people and corporate Canada in the future. Your
conversation will continue the excellent dialogue we held at
the Ottawa roundtable. Tell us your ideas and share your
perspectives about the best ways we can work together to
build Canada’s future.
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THINGS TO NOTE

VENUE

Spring Festival
Monday, April 16 - 6:30 – 9:00 pm
Laurel Packinghouse
The Spring Festival will be held at the Laurel
Packinghouse, an historic property located at
1304 Ellis St, Kelowna... just a short walking
distance from the hotel.
A Festival ticket is included with your delegate
registration. Additional tickets for guests can be
purchased at our event registration desk from
2:30 to 4:00 pm on Monday, April 16.

Name Badges
All delegates will receive a name badge when they
register at the event. These badges are required
for admission to all activities, with the exception of
the Spring Festival. Inclusion Works ’18 delegates will
receive their festival ticket at registration when they
pick-up their event package. Other guests can also
pick up their ticket at the event registration desk or
at the door.

Partnership Index Score
Please drop by the table in the foyer to find out your
partnership index score!

Security
Please do not leave laptop computers, cellular
phones, tablets, or other valuables unattended.
Event organizers are not responsible for lost or
stolen items. For assistance with a lost item, please
enquire at the event registration desk or the hotel.

ENGAGED WITH INDIGENOUS
CREATORS AND COMMUNITIES
Photos by: Fred Cattroll (Man at computer and Chef)
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EXPANDED PRODUCTS
AND SERVICES FOR 2018

Focused on bridging the divide between Indigenous and
non-Indigenous companies and organizations.
We can help you build more inclusive workplaces and corporate/Indigenous relationships

Inclusion Continuum - The “heart” of our
Workplace Inclusion System, a seven-stage model
used to illustrate the commitments and changes
that organizations make to become more inclusive,
gradually enabling them to achieve more effective
workplace inclusion strategies and stronger Indigenous
engagements and relationships.

Helping companies and organizations become employers-of-choice for Indigenous
people and companies-of-choice for Indigenous partnership development.

Indigenous Works Tools and Services for Indigenous
Workplace Inclusion and Partnership Building
Indigenous Works has developed a series of diagnostic tools including the Baseline
Discovery, Barometer and Systems Analysis. We customize our diagnostic and consulting
services for each individual client. Our unique approach has helped organizations achieve
new insights, more outcomes and greater performance.

INDIGENOUS WORKPLACE INCLUSION
DESIGN

SUCCESSFUL CORPORATE/ INDIGENOUS
PARTNERSHIPS

BASELINE
DISCOVERY

We conduct a one-hour interview with a small
cluster of key managers, a session guided by 23 key
questions to gain an introductory understanding of
your workplace competencies and approach to
building Indigenous engagements. The Workplace
Baseline Discovery includes a preliminary diagnostic
of your position on the seven-stage inclusion
continuum as well as recommendations that will
help identify and prioritize areas where you need to
enhance your workplace inclusion design to promote
teamwork, engagement and cultural understanding.

A structured facilitated exercise that assesses
your engagement and partnership strategy and
the organizational competencies needed using the
seven-stage partnership model as a reference.
Our summary report for the Partnership Baseline
includes recommendations that will help identify
areas which you need to focus and improve on to
increase the likelihood of partnership success. This
reduces your risk and positions yourself for stronger
outcomes with your partnership.

BAROMETER

The Workplace Barometer is a consulting
methodology that examines critical issues and
challenges in your ability to achieve inclusive workplace strategies in (i) employment, (ii) business/
procurement (iii) Corporate Social Responsibility.
A minimum of 15 interviews are conducted with a
selection of managers to identify and reveal your
pressure points. The report you receive provides an
assessment of the issues you face and how to
surmount them. We use our proven nine-point
workplace framework to develop our analysis for
this deep dive.

The Partnership Barometer uses a short survey instrument to determine your Partnership Index Score.
We then conduct a series of 15-20 interviews with a
selection of lead and front-line managers to delve
more deeply into each of the five areas that are used
in the survey instrument including: Awareness, Readiness, Strategies, Consultancy, Partnership. The report
you receive gives you your partnership benchmarking
score and makes recommendations of how and where
improvements can be made to advance your engagement and partnership strategies and practices.

SYSTEMS
ANALYSIS

The Indigenous Workplace Systems Analysis is a
comprehensive analysis of a specific workplace
enterprise system (i.e. HR, procurement,
communications, corporate social responsibility,
leadership) — reviewing internal processes and
external industry-wide practices to compare and
validate standards. Some key features of a systems
analysis can include: policy review, program review,
efficacy of practices and tactics and employee
engagement reviews. The advanced report will
identify gaps within the system and make recommendations of where and how to achieve superior
Indigenous workplace inclusion performance.

TRAINING

Customized Workplace Training can be delivered
in-house to your managers and leaders or we can
conduct webinars and construct online courses.
Sample workshop outlines can be provided upon
request and can include cultural awareness,
Indigenous employment strategies and many others.

The comprehensive Indigenous Partnership Systems
Analysis can focus on both your organization and
your Indigenous partners to complete a comprehensive
systems review of your engagement and partnership
strategies. In our review we identify the organizational
competencies and systems you have put into place
to build, manage and steward your Indigenous partnerships. We use our 7-stage model to benchmark your
practices against our standards. Some key features
of a systems analysis can include: policy reviews,
partnership reviews, strategy documentation and
assessment, efficacy analysis of practices and tactics,
and stakeholder reviews. This advanced report will
identify gaps within the system and make recommendations of where and how to achieve superior
partnership performance and outcomes.
Customized Partnership Training can be delivered inhouse to your managers and leaders or we can conduct
webinars and construct online courses. Our curriculum
can focus on how you build partnership engagements
or manage and sustain existing partnerships.

Visit our web site https://indigenousworks.ca/en/products for a complete list of our
expanded products and services in partnership development and workplace inclusion.
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PROGRAM AT A GLANCE

MONDAY, APRIL 16
1:30 pm - 4:00 pm

Registration
CONFERENCE CENTER LOWER FOYER

2:00 pm - 4:00 pm

An afternoon at the Movies! The Road
Forward, by Director Marie Clements
MOUNT BOUCHERIE ROOM

6:30 pm - 9:00 pm

Spring Festival - Official Launch of
Inclusion Works ‘18
LAUREL PACKINGHOUSE - HISTORIC PROPERTY
LOCATED JUST A QUICK WALK FROM THE DELTA HOTEL

TUESDAY, APRIL 17
7:15 am - 4:00 pm
8:00 am - 9:00 am

4:15 pm - 4:45 pm

OKANAGAN BALLROOM

5:00 pm - 6:00 pm

Free evening for participants to explore and enjoy Kelowna!

WEDNESDAY, APRIL 18
7:30 am - 12:00 pm Registration
CONFERENCE CENTER LOWER FOYER

Registration

Breakfast Presentation - Partnership
Perspectives From the Top of the
World -- Australia

CONFERENCE CENTER LOWER FOYER

OKANAGAN BALLROOM

Breakfast

7:30 am - 8:30 am

8:30 am - 8:45 am

Opening Prayer / Greetings /
Welcome / Plenary - Creating
Partnership Intersections
Opening Plenary - The Why of
Partnerships: Accelerating Employment,
Business and Social Development
OKANAGAN BALLROOM

10:35 am - 11:05 am Break

8:45 am - 10:00 am

10:00 am - 10:30 am

10:30 am - 12:00 pm Plenary - Seven Stage Partnership
Model Stage 7 Creating Authentic
Partnerships: Conversations
OKANAGAN BALLROOM

12:00 pm - 12:30 pm
12:30 pm - 2:00 pm

Luncheon
Concurrent Sessions - Seven Stage 		
Partnership Model Stages 3 and 4: 		
Partnership Readiness and Prospect
Identification
VASEAUX/KOOTENAY ROOM AND SKAHA ROOM

2:45 pm - 3:15 pm

Break
OKANAGAN BALLROOM FOYER

3:15 pm - 4:15 pm

Concurrent Sessions - Seven Stage
Partnership Model Stage 5:
Engagement
VASEAUX/KOOTENAY ROOM, SKAHA ROOM,
AND COLUMBIA ROOM

Reception
OKANAGAN BALLROOM FOYER

OKANAGAN BALLROOM

1:45 pm - 2:45 pm

Break
OKANAGAN BALLROOM FOYER

OKANAGAN BALLROOM

12:30 pm - 1:45 pm

Concurrent Sessions - Seven Stage
Partnership Model Stage 6:
Relationship Building
VASEAUX/KOOTENAY ROOM, SKAHA ROOM

OKANAGAN BALLROOM FOYER

11:05 am - 12:30 pm Plenary - The Power of Partnerships Seven Stage Partnership Model Stages
1, 2 and 3: Partnerless, Assessment
and Readiness

Overview of the Day Ahead
OKANAGAN BALLROOM

OKANAGAN BALLROOM

9:40 am - 10:35 am

President’s Reception
OKANAGAN BALLROOM FOYER

OKANAGAN BALLROOM FOYER

9:00 - 9:40 am

Plenary - Insights from ‘Stage 5:
Engagement’ Conversations

Luncheon and Presentation of the 2018
Inclusion Leadership Awards for Excellence
in Workplace Inclusion Strategies and
Corporate/ Indigenous Partnership
Development
OKANAGAN BALLROOM

2:00 pm - 2:45 pm

Closing Plenary - Moving the
Partnership Index Score
OKANAGAN BALLROOM

2:45 pm - 3:00 pm

Wrap-up and Closing Prayer
OKANAGAN BALLROOM

THURSDAY, APRIL 19
Workforce Connex
Strategic Conversations: Indigenous Inclusion in Transportation
and Warehousing Employment Opportunities
THIS IS A COMPLIMENTARY EVENT. PLEASE REFER TO
SEPARATE PROGRAM.
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PROGRAM
MONDAY, APRIL 16
1:30 pm - 4:00 pm

Registration

2:00 pm - 4:00 pm

An afternoon at the Movies! The Road Forward, by Director Marie Clements

CONFERENCE CENTER LOWER FOYER
MOUNT BOUCHERIE ROOM

The Road Forward, is a musical documentary that connects a pivotal moment in Canada’s civil rights history—
the beginnings of Indian Nationalism in the 1930s—with the powerful momentum of First Nations activism
today. The Road Forward’s stunningly shot musical sequences, performed by an ensemble of some of
Canada’s finest vocalists and musicians, seamlessly connect past and present with soaring vocals, blues, rock,
and traditional beats. A rousing tribute to the fighters for First Nations rights, a soul-resounding historical
experience, and a visceral call to action.
Come join us – A film, popcorn and conversation with Wayne Lavallee, a Métis Award winning recording artist,
singer, songwriter and producer who helped compose the music for this documentary!
6:30 pm - 9:00 pm

Spring Festival - Official Launch of Inclusion Works ‘18
LAUREL PACKINGHOUSE - HISTORIC PROPERTY LOCATED JUST A QUICK WALK FROM THE DELTA HOTEL

Join us for a wonderful evening of networking, games and entertainment mixed with superb culinary delights.

TUESDAY, APRIL 17
7:15 am - 4:00 pm

Registration

8:00 am - 9:00 am

Breakfast

9:00 am - 9:40 am

Opening Prayer / Greetings / Welcome OKANAGAN BALLROOM
Opening Prayer: Elder Grouse Barnes, Westbank First Nation
Plenary - Creating Partnership Intersections
Emcee: Kory Wilson, Executive Director, Indigenous Initiatives and Partnerships, British Columbia Institute of Technology
Welcome: Kelly J. Lendsay, President and Chief Executive Officer, Indigenous Works

CONFERENCE CENTER LOWER FOYER

OKANAGAN BALLROOM FOYER

9:40 am - 10:35 am Opening Plenary - The Why of Partnerships: Accelerating Employment, Business and Social Development
OKANAGAN BALLROOM

Why does your company / organization want to build partnerships? How can you leverage the best of
current socio-economic research to create authentic and successful partnerships? Kelly J. Lendsay will
provide an overview of Indigenous Works’ Seven Stage Partnership Model. He will explain the principles
of authentic and culturally relevant partnerships between companies and Indigenous organizations. What
are the important foundations from which to plan strategies and outcomes? Using examples of successful
partnerships, Lendsay will explain how Indigenous people are able to attain a greater range of employment
opportunities and companies can achieve stronger benefits from workforce diversity and inclusive workplaces.
Craig Hall will provide an overview of Indigenous Works’ Partnership Index Score. He will present a
diagnostic tool which your organization can use to calculate your score. Throughout Inclusion Works ‘18
we will be discussing the ways that your organization can raise your partnership score and improve your
corporate/Indigenous employment, business and social outcomes. Each segment in the program focuses
on a different stage of partnership formation. The program is built around the seven stages of the partnership
model starting with the earliest stages and gradually building toward the organizational competencies
needed to achieve successful and authentic partnerships. Along the way, Indigenous Works’ guest Faculty
will share their own perspectives and hold facilitated discussions in each session. A great way to learn and
exchange ideas.
Thought Leaders: Kelly J. Lendsay, President and Chief Executive Officer, Indigenous Works
Craig Hall, Chief Operating Officer, Indigenous Works
10:35 am - 11:05 am Break

OKANAGAN BALLROOM FOYER

11:05 am - 12:30 pm Plenary - The Power of Partnerships - Seven Stage Partnership Model Stages 1, 2 and 3: Partnerless,
Assessment and Partnership Readiness OKANAGAN BALLROOM
In this plenary session, participants will gain new insights into the foundational pillars of authentic
corporate/Indigenous partnerships. The focus of this conversation is on the early stage of the partnership
model when partnership formations are still at the planning stages. In the first stage being Partnerless is
sometimes a conscious decision, but not always. A culture of partnership needs to first develop before
your business or organization can proceed to the next stages. In the Assessment Stage, you need a
clear vision why you need a partnership and what you are seeking in a partner. What competitive advantages
does your organization have to offer and what are you looking for in a partner to complement your own abilities?
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TUESDAY, APRIL 17
During the Readiness Stage, partnership ‘visioning’ is intensified. Each prospective partner needs to be able to
clearly identify the principles under which a productive partnership would grow, and what internal competencies
are needed to support partnership goals. Engagement of team members across the company or organization
is needed to explain the business case for the partnership and the roles your team need to play to make it all
work. Our Faculty will explore how partnership readiness varies between Indigenous and corporate partner
prospects and why it’s important to understand the differences as well as similarities of their approach to this stage.
Moderator: Craig Hall, Chief Operations Officer, Indigenous Works
Thought Leaders: Trevor Gladue, Director, Indigenous Strategic Initiatives, CIVEO Canada Inc.
Stephen Lindley, Vice President, Aboriginal and Northern Affairs, SNC-Lavalin Inc.
Judith Sayers, President, Nuu-chah-nulth Tribal Council and Strategic Advisor to First Nations
12:30 pm - 1:45 pm

Luncheon

1:45 pm - 2:45 pm

Concurrent Sessions - Seven Stage Partnership Model Stages 3 and 4: Partnership Readiness and
Prospect Identification
In these two concurrent sessions, you will have the benefit of working in smaller forums to hear from two
sets of Faculty members who will speak to these stages of Indigenous Works’ Partnership Model, from
their own experiences. During the ‘Partnership Readiness stage, your business or organization is defining
its purpose for partnering by establishing its business case. What are the particular benefits of corporate/
Indigenous partnerships – for employment, business or social development? Once you understand the
‘why’ of partnership you need to look for potential partners. In the Prospect Identification Stage you are
looking for a company or organization which matches your partner prospect profile. Someone that can
complement what your organization has to offer. You need to put into place the necessary attraction
strategies to pull prospects to you. You also need to market your business or organization as a partner
prospect. It’s a push/pull effort. Deciding who the best prospect will be to become your partner is a big
decision which will have lasting consequences for the outcomes you seek. For example, in the employment
context, Indigenous organizations that choose a company partner which has an inclusive workplace will
likely result in better success placing Indigenous people inside that company.

CONCURRENT
SESSIONS
Choose 1 of 2
sessions

SESSION 1 VASEAUX/KOOTENAY ROOM
Moderator: Trina Maher, Chief Creative Spirit, Bridging Concepts
Speakers: Tyler Hanson, Vice President, Construction, Willbros Canada
Krista Laboucane, Manager, Indigenous Employment Strategies,
CIVEO Canada Inc.

2:45 pm - 3:15 pm

Break

OKANAGAN BALLROOM

SESSION 2 SKAHA ROOM
Moderator: Pat Baxter, Co-Chair, Indigenous Works
Speakers: Darrell Balkwill, Chief Executive Officer,
Whitecap Development Corporation		
Gaetan Thomas, Chief Executive Officer, New Brunswick Power

OKANAGAN BALLROOM FOYER

3:15 pm - 4:15 pm

Concurrent Sessions - Seven Stage Partnership Model Stage 5: Engagement
In these concurrent sessions, ‘fishbowl’ conversations will be held. Partnership engagement is the
theme. Participants will gain front-row seats to listen in and take part in conversations between leaders and
managers from corporations and Indigenous organizations as they discuss the nuances of engagement. In
this phase, intersecting factors come into play. Listen to the conversations as they weave these themes together.
• Carrying out the due diligence needed to assess partnership ‘fit’
• Building cultural competencies & understanding your partner’s needs
• Understanding the importance of your reputation and building your profile as a potential partner
• Identifying the right agreements needed to match what you and your partner want to do together
• Creating engagement in your employment, business and community development partnerships,
		 and how they differ.

SESSION 3 VASEAUX/KOOTENAY ROOM SESSION 4 SKAHA ROOM 		
Moderator: Craig Hall, Chief Operating
Moderator: Trina Maher, Chief
Officer, Indigenous Works
Creative Spirit, Bridging Concepts
Speakers: John DeGiacomo, Executive
Speakers: Keith Matthew, President,
Director, Anishinabek Employment &
CANDO 		
The Honourable Christian Paradis,
Training Services				
C.P., PC, Senior Vice President, Strategic
Rick Connors, Chief Executive Officer,
Development, Protective Services,
Gitxsan Development Corporation				
GardaWorld
		
		
				
CONCURRENT
SESSIONS
Choose 1 of 3
sessions

SESSION 5 COLUMBIA ROOM
Moderator: Pat Baxter, Co-Chair,
Indigenous Works
Speakers: Thomas Benjoe, President
and Chief Executive Officer, FHQ
Developments
Coreen Delormier, Workforce
Development Officer, Kahnawà:ke’s
Economic Development Commission

4:15 pm - 4:45 pm

Plenary - Insights from ‘Stage 5: Engagement’ Conversations OKANAGAN BALLROOM
In this wrap-up session, delegates will hear the top highlights from the earlier fishbowl sessions.

5:00 pm - 6:00 pm

President’s Reception

OKANAGAN BALLROOM GRAND FOYER

Free evening for participants to explore and enjoy Kelowna!
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WEDNESDAY, APRIL 18
7:30 am - 12:00 pm Registration

CONFERENCE CENTER LOWER

7:30 am - 8:30 am

Breakfast Presentation - Partnership Perspectives From the Top of the World – Australia OKANAGAN BALLROOM
Thought Leaders: Stephanie Harvey, Chief Executive Officer, Indigenous Community Volunteers
Tom Layton, General Manager, Indigenous Community Volunteers

8:30 am - 8:45 am

Housekeeping and Overview of the Day Ahead OKANAGAN BALLROOM
Emcee: Kory Wilson, Executive Director, Indigenous Initiatives and Partnerships,
British Columbia Institute of Technology

8:45 am - 10:00 am Concurrent Sessions - Seven Stage Partnership Model Stage 6: Relationship Building
Establishing a foundation of trust for your partnership is imperative. It takes time and a willingness to
understand the differing perspectives of Indigenous and corporate realities. Trust means different things
to both groups. Identifying what actions, processes, and evidence each partner can provide in the interests
of building and earning trust is the key theme of the Relationship Building phase. In these sessions, speakers
will share their perspectives on what building a good relationship means for their businesses or organizations.
SESSION 6 VASEAUX/KOOTENAY ROOM
Moderator: Craig Hall, Chief Operating Officer, Indigenous Works
Speakers: Carol Anne Hilton, Chief Executive Officer,
Transformation International and Founder, Indigenomics Institute
Jim Nowakowski, President, JNE Welding
		
CONCURRENT
SESSIONS
Choose 1 of 2

10:00 am - 10:30 am

Break

SESSION 7 SKAHA ROOM
Moderator: Trina Maher, Chief Creative Spirit, Bridging Concepts
Speakers: Brent Bergeron, Executive Vice President, Corporate
Affairs & Sustainability, Goldcorp Inc.
Julie Wriston, Strategist, Creative Fire, A Des Nedhe Development
Company

OKANAGAN BALLROOM FOYER

10:30 am - 12:00 pm Plenary - Stage 7 Creating Authentic Partnerships: Conversations that Matter OKANAGAN BALLROOM
In this plenary delegates will have the opportunity to engage in a dialogue to reflect on their learning
over the course of the Inclusion Works event and discuss among their peers what an authentic
partnership look like in terms of its vision and intent, its design, features and implementation. What do
these partnerships look like from Indigenous perspectives? How do companies look at them? How are
the perspectives the same and what are the key divergences? Following group discussions this session
will also provide time to ask questions of the Inclusion Works’18 Faculty about their insights, experiences,
and reflections on building and sustaining authentic partnerships.
Moderator: Craig Hall, Chief Operating Officer, Indigenous Works
Thought Leader: Kelly J. Lendsay, President and Chief Executive Officer, Indigenous Works
12:00 pm - 12:30 pm Reception

OKANAGAN BALLROOM FOYER

12:30 pm - 2:00 pm Luncheon and Presentation of the 2018 Inclusion Leadership Awards for Excellence in Workplace
Inclusion Strategies and Corporate/Indigenous Partnership Development OKANAGAN BALLROOM
These awards recognize the importance of Indigenous workplace inclusion and partnerships development
recognizing both indigenous and non-indigenous employers and partners who are striving to achieve
Indigenous inclusion excellence. They recognize companies that have committed to building strong
inclusive workplace, Indigenous relationships and partnerships. Come celebrate with us the innovations
that make inclusive workplaces and successful partnerships and these leaders for their concrete commitments
and actions and setting a standard of practice for others to follow. Awards will be presented in the categories
of Workplace Inclusion Excellence and Corporate-Indigenous Partnership Development Excellence.
2:00 pm - 2:45 pm

Closing Plenary - Moving the Partnership Index Score OKANAGAN BALLROOM
Throughout the past two days, delegates have been introduced to the Seven Stage Partnership Model.
In this closing plenary we focus on a pathway for next steps and what to consider for your partnership
journey. How can we align and leverage employment partnerships, business partnerships and social
partnerships to generate new prosperity?
Moderator: Kory Wilson, Executive Director, Indigenous Initiatives and Partnerships, British Columbia
Institute of Technology
Thought Leaders: Craig Hall, Chief Operating Officer, Indigenous Works
Kelly J. Lendsay, President and Chief Executive Officer, Indigenous Works
Duncan Phillips, Vice President, Strategic Markets, Mitacs Inc.
Jennifer Tedman-Jones, Business Development Director, Mitacs Inc.

2:45 pm - 3:00 pm

Wrap-up and Closing Prayer OKANAGAN BALLROOM
Wrap-Up: Kelly Lendsay, President and Chief Executive Officer, Indigenous Works
Closing Prayer: Elder Grouse Barnes, Westbank First Nation

THURSDAY, APRIL 19
Workforce Connex Program (complimentary - separate program) OKANAGAN BALLROOM

LEADERSHIP
CIRCLE MEMBERS
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Our Leadership Circle members believe
in our mandate to increase Indigenous
engagement in the economy and
together we are advancing Indigenous
inclusion leadership.
Inclusion Works ‘18 would not have been possible without
the support of our Leadership Circle members.
Please take a moment to note the various signs and
sponsorship recognition platforms at this event, including

the ads outlined in this program in order to recognize the
many companies that have supported Indigenous Works,
this event, and the advancement of Indigenous workplace
inclusion through this growing community-of-practice.
Look for hunter green coloured ribbons on the delegate
tags to acknowledge and thank the many people representing
our Leadership Circle member organizations.
These organizations are taking a leadership role to make
Indigenous inclusion work by choosing inclusion as a
business essential.

LEADERSHIP CIRCLE
MEMBERS
RELATIONS

INDIGENOUS ECONOMIC
DEVELOPMENT
CORPORATIONS &
ORGANIZATIONS

NETWORK

ENGAGEMENT

CONNECTIONS

COMMITMENT LEVEL
NATION

Building prosperous partnerships with our Leadership Circle Members

