
 

 

GUIDELINES FOR 2018 INCLUSION WORKS LEADERSHIP AWARDS 
 
Indigenous and Non-Indigenous companies and organizations can submit their 
recommendations for the workplace and partnership awards.   You must describe your 
exemplary performance and leadership practices that you developed and explain how you 
implemented innovative and effective strategies that have advanced Indigenous workplace 
inclusion and Indigenous/non-Indigenous partnership outcomes.  You can profile either 
workplace or partnership development, or if applicable, you can profile both.   Clearly 
demonstrate how you have achieved excellence in your workplace inclusion and/or 
partnership strategies. 
 
You can use this nine-point  framework to analyze and present your case.  Please use any 
metrics and descriptions that you believe underscore your exemplary achievements. 
 

1. Investment & Resources: Commitment & Financial 

Give some examples of how your organization invested human, financial or other 
resources toward its Indigenous inclusion or partnership strategy. Is there a means of 
determining the “return’ on these investments (ROI)? 
 

2. Employee Engagement 

Cite 2 examples that showcase how your organization has helped encourage broad 

employee engagement within its inclusion or partnership strategy. 

 

3. Responsibility and Accountability 

Has your organization implemented a clear accountability framework for its 

workplace and partnership strategy? Are roles and responsibilities clear throughout 

the organization? Is there transparent reporting? 

 

4. Positioning  

How has your organization helped position its engagement with Indigenous people, 

businesses and communities? For example, do Indigenous people see your 

organizational brand (i.e. your values, actions, messaging) as one that inspires trust, 

confidence and a commitment to build a relationship? 

 

5. Leadership & Governance 

What directions, policies or strategies did your organization introduce that have 

strongly guided your workplace, engagements and partnerships?  
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6. Social Impact 

Cite examples where your organization has made donations or allocated resources 

that have directly helped Indigenous communities with sustainable gains (i.e. 

workforce readiness, improved community health, wellness, prosperity, etc.) 

 

7. Relationships & Trust 

What are some tangible ways that your organization has built trust with Indigenous 

people, businesses and communities? 

 

8. Organizational Culture 

Provide 2 examples that demonstrate how your organization has inspired a culture 

that helps drive inclusive workplaces and authentic partnerships with Indigenous 

people, businesses and communities. 

 

9. Value & Validation 

Briefly outline the evaluation system your organization has implemented to assess 

the effectiveness or impact of your workplace and partnerships initiatives. 

 

Summary 

Please summarize/prioritize two or three strategies or practices that the 

organization is most proud of implementing because the outcomes accomplished 

have effectively helped advance your Indigenous workplace inclusion and 

partnerships . 

 

By submitting this form you are providing consent, on behalf of the recommended 

organization or individual, to allow Indigenous Works to profile the organization or 

individual and success story/promising practice in a public format, which will 

include, but may not be limited to, the following promotional methods: Workplace 

Inclusion Leadership Awards ceremony, media, social media, website 

(indigenousworks.ca). 

 
 
 
 
 


