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Fostering constructive relationships is a core value of Encana’s Aboriginal Relations
team. Through our partnerships with Aboriginal businesses and organizations, Encana is
committed to being a good neighbour and fostering economic growth in the First Nations
communities where we operate. Through our support of educational bursaries, we
are also committed to training the Aboriginal business leaders of tomorrow. At Encana,
helping to build strong Aboriginal communities is more than just a proactive approach
– it’s a vital part of our overall business strategy.
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The First Nations
Building Successful Partnerships
Canada’s petroleum is often produced in remote areas where
much of the population is Aboriginal. First Nations and Métis
people are taking an increasingly active role in the Canadian oil
and gas industry. As joint venture partners, as energy industry
workers, managers and business owners, they are stepping
forward to play an important role in Canada’s energy industry.
In response to the needs of its neighbours, the industry offers
ground-breaking Aboriginal education, employment and
entrepreneurial programs.

S

yncrude Canada, the country’s
largest bitumen producer, supports
Aboriginal people in a variety of
ways in gaining the skills and
experience required to do oilsands jobs.
One of its most recent initiatives, is the
Syncrude Aboriginal Trades Preparation
Program (SATP), a 29-week program developed to meet the needs of local communities. Open to First Nations and Métis residents of the Fort McMurray region, SATP
includes 25 weeks of upgrading and trades
exploration, offered through Keyano College;
a four-week work placement at Syncrude;
mentoring with Syncrude employees; and a
potential opportunity to complete a three- or
four-year apprenticeship in their trade while
working at Syncrude.

SATP began after Syncrude surveyed
Aboriginal people in the region, asking what
they needed most. When local communities
told the company they wanted training and
skills development in the trades, Syncrude
asked Keyano College to develop a program
to meet those needs.
Syncrude donated $1.8 million in cash to
Keyano College to set up SATP and support the
program for three years, plus $200,000 worth
of gifts-in-kind for students, including personal
safety equipment and other supplies, a work
practicum, transportation to the work site, student lodging during the practicum, and mentorship opportunities. These funds cover 60 per
cent of the total project funding.
SATP’s first class began last September
and wrapped up in March, with 21 students

graduating. Students who complete the
program are eligible to become indentured
apprentices at Syncrude and other companies in the region.
The program “has been really successful,”
says Syncrude spokesperson Cheryl Robb.
“We set people up for success, because they
get to choose what they are interested in.
Whether they want to be a welder, pipefitter
or electrician, it’s their choice.”
Program graduate Bernie Hoffman, 38,
who lives in Fort Chipewyan, is now starting
his apprenticeship training with Syncrude as
a millwright. “I think it’s a good thing that
Syncrude did,” says Hoffman, who was born
and raised in Edmonton, and whose mother
is Dene from Fort Chipewyan. “By doing that,
it helped a lot: just to offer it for Aboriginal
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people. They don’t get too many opportunities, especially a lot who live in places like
this, on settlements and reserves. Not too
many opportunities come around. It really did
a lot of good, especially for this younger generation.” As far as advice for young people
goes, “If you’re not used to being in school,
stick with it,” Hoffman says. “Show up every
day and do your homework, so you stay on
top of the game.”
Fort McMurray resident Larry Listener,
31, is another SATP graduate who is starting his apprenticeship at Syncrude, as a
heavy equipment technician at the company’s Aurora mine north of Fort McMurray.
Listener, who grew up in Hobbema and
belongs to the Ermineskin First Nation,
moved to Fort McMurray a few years ago. He
has worked a number of different jobs over

the years, including fighting forest fires and
leading a crew, doing autobody work, and as
a roughneck. He decided to enroll in SATP
because of “the opportunity to get a door
open to working for the oilsands. I wanted to
get into the oil side of the work. That’s why
I got into the drilling rigs, but that got to be
seasonal too.”
At Syncrude, his hours are much more
regular. He puts in 12-hour days and gets
to see his family when he returns from work
and on his days off. For Listener and the
other SATP graduates, the opportunity to
participate in this program has made a tremendous difference in their lives, today and
into the future.
“Before I took this program, it was hard
to see myself succeeding,” Listener explains.
Most of his friends, he notes, are unemployed. While his friends — who live in Fort
McMurray, Hobbema and St. Paul — think
that what Listener has done by graduating
from SATP is “awesome,” they also believe
that it would be a long haul to get there
themselves.
“If they really wanted to, I think they could
achieve it — anything is possible,” Listener
says. “I would like to say that it’s not impossible, and that if you get the opportunity, to
give it all you have.”
SATP graduates — ranging in age from 18
to 40 — are proud to be role models for their
community and for their families. “There is
lots of empowerment for these people in
terms of their next step in moving forward,”
says Janis Lawrence-Harper, Keyano College
Associate Dean, Workforce Development and
SATP project lead.
Keyano College developed SATP’s academic component, which addresses life and
employment skills in addition to academic
skills. The program’s complex logistics
were assisted by Alberta Employment and
Immigration and Syncrude. SATP was created
to be a regional program and was offered at
four different sites — Fort Chipewyan, Fort
McKay, Janvier and Fort McMurray — at the
same time.
The fact that it is multi-site and offered
in partnership with only one company makes
SATP unique, according to Lawrence-Harper,
explaining that organizers decided to hold
the course in four locations so that students
wouldn’t have to leave home to participate.
“Research shows that people do better when
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they are supported by their family, so having
that ability for them to stay in their community was huge.”
Screening for the next SATP class, to start
in September, is now underway.
The program was organized by Keyano
College, with sponsorship from Syncrude,
Alberta Employment and Immigration, Métis
Nation of Alberta, Chipewyan Prairie First
Nation, Fort McMurray #468 First Nation,
Fort McKay First Nation, Mikisew Cree First
Nation, and Athabasca Chipewyan First
Nation. The program has received additional
support from Athabasca Tribal Council, the
Métis locals, and Alberta Apprenticeship and
Industry Training.
Lawrence-Harper has high praise for the
time and effort that Syncrude, the project’s
main sponsor, dedicated to getting SATP off
the ground. “It was a huge amount of effort
behind the scenes to make sure this came
off, with four instructors, four locations,
and arranging the transportation, logistics
and curriculum.”
As project sponsor for the first three
years, Syncrude has first right of refusal for
the students who go through the program.
“The hope is that other companies will see
the benefit and that in three years, other
stakeholders will come in to help support the
program and also benefit from the students
who complete the program,” LawrenceHarper says.
Making sure that Aboriginal people have
the opportunity to benefit from oilsands
development has always been important for
Syncrude, according to company spokesperson Cheryl Robb. When Syncrude started
working in the oilsands, Robb explains, it
recognized that development would impact
local people. “That’s why it was so important we made sure they also benefited from
the development.” Even before starting
production in 1978, Robb notes, Syncrude
established an action plan in 1974 to
provide training and counseling to local
Aboriginal people.
Today, Syncrude’s Aboriginal Relations
Program encompasses a broad range of
areas, ranging from employee recruitment,
education and training, to community and
business development.
Syncrude is one of Canada’s largest
employers of Aboriginal people, with selfdeclared Métis, Aboriginal or First Nations

people making up more than eight per cent
of its workforce. In 2009, Syncrude set a
company record in the number of Aboriginal
workers hired, at 85 in total that year.
Business development is another focus
of the company’s Aboriginal Relations
Program. Syncrude has always done business with Aboriginal-owned firms, Robb
says, and in 1992 committed to spend at
least $30 million a year doing business
with Aboriginal-owned firms. Last year and
in each of the previous five years, Syncrude
exceeded that goal, doing more than $100
million annually in business with Aboriginalowned companies.
“We award business based on merit. It
shows that local Aboriginal businesses are
among our best and most trusted suppliers,”
Robb says.
These are some of the reasons that
Syncrude has been recognized by the
Canadian Council for Aboriginal Business
(CCAB), as a company that is committed to
increasing Aboriginal employment, assisting
business development, and building individual capacity. Syncrude is the only oilsands
operator, and one of 11 Canadian companies, to hold gold level certification with
the CCAB under its Progressive Aboriginal
Relations (PAR) program.
“Syncrude has done a phenomenal job
in terms of building solid community relations with the Aboriginal communities that
are impacted by activity in the oilsands,”
says CCAB President and CEO Clint Davis.
“Syncrude has built a comprehensive consultation framework with communities, and
ensured that the revenue and business it
generates help create mutual wealth, by tapping into Aboriginal businesses to provide
goods and services. By doing that, it really
creates the engagement of First Nations and
Métis people in the energy sector, and builds
business capacity for those individuals as
they supply goods and services to Syncrude.
These are small companies that hire other
Aboriginal people, which in turn builds the
local community.”
Syncrude stands out as a leader in reaching out to Aboriginal communities in the
regions where it works. For companies that
have not done as much, Davis offers a number of suggestions that he believes could
help local communities and individuals in a
big way.

“ We set people
up for success,
because they get
to choose 
what they are 
interested in.”
— Cheryl Robb, Spokesperson, Syncrude
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“Do outreach, connect with Aboriginal
businesses, and make sure you have some
sort of mentoring or buddy system to support
them,” Davis says. “I believe that if you really
want to support the community, that empowering Aboriginal people to become entrepreneurs is key.” For Aboriginal communities, he
thinks the main challenge is to ensure they
are supporting their members in building
business and entrepreneurial skills.
Looking forward, Davis would also like to
see continued effort on the part of energy
firms to engage Aboriginal communities and
draw on elders’ traditional knowledge to support the environmental work that companies are sometimes required to do. “I don’t
believe you support the environment by no
development, or do development and don’t
support the environment. I think there is a
balance,” Davis says. “And I think a fundamental aspect of that balance is using the
Aboriginal community’s traditional knowledge
to meet those environmental needs.”
Syncrude, again, is a company that has
taken great effort to consult with Aboriginal
people, in order to incorporate traditional
knowledge into its land reclamation projects.
For instance, Aboriginal elders felt it was
important that Syncrude bring back native
tree species into reclaimed areas. Elders
also suggested that Syncrude reintroduce
wood bison to a piece of reclaimed land in
the boreal forest region. In 1993, Syncrude
set up a bison ranch on this land, in partnership with Fort McKay First Nation, which
manages the ranch.

S

hell Canada is another energy firm that
is working with Aboriginal people to
improve the environment, and provide educational and career training opportunities at
the same time.
Earlier this spring, Shell marked 20 years
of environmental investment by awarding
four Canadian environmental initiatives
each a one-time, $100,000 grant from the
Shell Environmental Fund, which provides
financial support for grassroots projects
that improve and protect the environment.
Building Environmental Aboriginal Human
Resources (BEAHR), a program administered
by Calgary-based Environmental Careers
Organization (ECO) Canada, was one of the
four grant recipients.
“For Shell, fostering and supporting local
communities and working with Aboriginal
people are important aspects of our business,” says Shell Canada spokesperson Ed
Greenberg. “BEAHR is a good fit under the
Shell Environmental Fund because of its
commitment to the environment.”
BEAHR will use the funding to develop
a national career development program for
Aboriginal environmental professionals.
The Shell Environmental Fund “goes a long
way into establishing a strong partnership
commitment by industry to enhance the
Aboriginal workforce,” says ECO Canada
Director of Marketing and Communications
Chris Stewart. “The fund represents a terrific opportunity for industry to connect with
Aboriginal communities, and address a
drastic shortage in environmental labor in
rural areas.”
Working in partnership with Aboriginal
communities and organizations, industry
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and government, BEAHR will use the funding to enhance environmental protection in
three ways. First, it plans to build awareness among young people about environmental careers; second, it will offer training
in environmental careers; and finally, it will
provide long-term professional development
and support for Aboriginal environmental
professionals.
“We want all youth in Canada, and in particular Aboriginal youth, to know about opportunities in the environmental field,” Stewart
says. “It can be a very fulfilling career path
for individuals.”
The career training that BEAHR will offer
covers six types of environmental positions
that companies working in rural areas could
require: environmental monitor, environmental site assessment assistant, land use planner, solid waste co-ordinator, contaminated
site remediation co-ordinator, and local
environmental co-ordinator. BEAHR expects
that some trainees, depending on the position, could be ready for work in as early as
12 weeks.
Finally, BEAHR plans to provide long-term
professional development and support for
Aboriginal environmental professionals, connecting them to ongoing training opportunities and an online support network for sharing experience and mentoring.

S

avanna Energy Services has done a
great deal to foster strong relationships
with Aboriginal communities. The Calgaryheadquartered drilling contractor has been
working in partnership with First Nations for
nearly a decade.
“Since 2001, Savanna has introduced
great partnerships to the oil and gas industry
as a way of fostering and building relationships, with benefits for all parties involved,”
says Savanna’s Business Development and
Partner Relations manager Brian Cardinal.
“These partnerships bring First Nations communities into the Canadian energy industry
as meaningful players, not just as financial
participants. From day one, we had to make
a template that looked at all the components
of making a successful partnership.”
Savanna Energy ensures that its
Aboriginal joint venture partners are fully
aware of what is going on within the business, meeting with them on a quarterly basis
for discussions and to address any issues,
concerns or recommendations.
“Savanna has done a phenomenal job
around ensuring its partners are building
business capacity by fully participating in the
partnership,” says the Canadian Council for
Aboriginal Business’ Davis. The association
has recognized Savanna for its innovative
programs and leadership in Aboriginal relations, awarding it gold level certification in
the CCAB’s PAR program.
For Savanna, it is very important that
partnership benefits reach throughout the
community. “It’s not just a financial benefit
that attracted First Nations and Métis communities into these partnerships,” Cardinal
says. “Their biggest dilemma was to look
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“Savanna has
introduced great
partnerships to
the oil and gas
industry as a
way of fostering
and building
relationships.”
— Brian Cardinal, Business Development
and Partner Relations Manager, Savanna
Energy Services

at employment opportunities for community
members.” In many First Nations communities, he notes, unemployment rates of 60 –70
per cent are typical. At the same time, First
Nations were seeking opportunities beyond
the traditional labor component of oil and gas
projects taking place on traditional Aboriginal
land.
Savanna has tried to address this need,
by making training and employment a key
component of its partnerships with Aboriginal
communities. “It has been a commitment for
Savanna from day one,” Cardinal says.
Savanna developed a week-long preemployment training program for First
Nations and Métis community members,
which encompasses three days in the
classroom and two days of hands-on training, including time spent on a training rig
at Savanna’s yard in Blackfalds. “They do
a 12-hour shift, so they get full exposure
to the equipment,” says Savanna’s Partner
Relations co-ordinator, Tweela Nepoose.
Taught by a First Nations instructor,
the classroom component addresses job
readiness issues, including attitude, health,
family, finances, and budgeting — all the

day-to-day realities involved in joining the
workforce.
In addition, to encourage Aboriginal young
people to pursue higher education, Savanna
provides an annual bursary of $2,500 available to First Nations, Métis and Inuit students who successfully complete their first
year in the petroleum technology engineering
programs offered by SAIT and NAIT.
“There is a whole cross-section of employment opportunities in the oil and gas sector,” Cardinal notes. “It’s not just focused on
being a lease hand and drilling — there are a
lot of opportunities. I graduated out of SAIT
in 1982 with a petroleum technology certification certificate. I’ve been involved in the
industry a long time, and it’s provided well
for me.”
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Eagle Drilling has
worked hard to
contribute to the
local economy by
employing as many
local workers as
possible.

E

agle Drilling Services ranks in the
Saskatchewan Top 100 companies and
is one of the most efficient and respected
contract drillers in the oilpatch.
Founded in 2005 by Derrick Big Eagle,
the company has worked hard to contribute
to the local economy by employing as many
local workers as possible. The company
also uses as many local services as possible, including parts, supplies and mainten
ance with an average investment of more
than $10 million each year going into southeast Saskatchewan’s economy.
In addition, Eagle Drilling manufactures
all of its rigs through a locally-based company. All rigs are equipped with the latest in
drilling technology, for a safe, fast, reliable
and cost-efficient drill.
“The success of our company can be put
on the shoulders of our people, the backbone of our company,” says Derrick
Big Eagle.

F

isher Powerline Construction is a Fort
McMurray locally owned Aboriginal company specializing in high voltage powerline
construction and maintenance services on
overhead and underground distribution and
transmission systems and substations.
The company operates in the oilsands
and throughout Alberta providing project and
construction management and a variety of
high voltage specialty services. Encouraging
education, the company put into place a
policy for employees who want to go to
school to get their journeyman’s certificate.
Fisher Powerline compensates employees
40 hours a week straight time wages while
they are in school in exchange for a signed
agreement stating that after they have completed their education, they will continue
working for the company for at least two
years. This policy benefits both the employees and the company.
Currently, one of Fisher Powerline’s larger
undertakings is a 260-kilovolt construction
project using bundle conductor and lattice
towers. The towers are more than 130 feet
tall and weight over 20,000 pounds.

Establishing industry partnerships along with improved education programs
stimulates economic capacity and encourages entrepreneurialism.

Encouraging
education,
Fisher Powerline
Construction put into
place a policy for
employees who want
to go to school to get
their journeyman’s
certificate.
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That philosophy has, literally, welded ADC and Encana into a win-win business relationship.
Encana is the biggest customer of ADC’s welding division, one of several business interests which
also include mining, forestry and tourism.
Housed in a 24,000-square-foot shop, the welding division fabricates and installs a wide range
of products for the local energy sector. It’s now ADC’s busiest, most profitable department,
graduating from small beginnings in 2007 in a shop less than 1,000-square-feet.
By taking on welding contracts, the venture brings dollars into the community; it also provides
practical, hands-on training and field work for apprentices enrolled in its 20-week Introduction
to Welding program. Craig Cropley, a journeyman welder, was hired by ADC specifically to oversee
the training.
MacPhee credits support from Encana as the initial spark in this robust growth. In the project’s
fledgling days, Greg Fisher, a Contract Construction Coordinator based in Encana’s Grande
Cache office, consulted with Cropley regarding high-demand products and pre-qualifications for
preferred contractor status.
“We needed hands-on work for the students and Encana responded in kind with 100 sets of
platforms and stairs fabricated for them in the first year. Without the support of Encana, and
the business opportunities it gave us, the welding program never would have happened,”
says MacPhee.

Laura Cuffley, coordinator of Ch’nook Cousins, connects
with Aboriginal high school students on post-secondary
business training opportunities.

This business relationship amounted to a double win – for ADC in expanding its scope of services
and the Aboriginal labour pool; and for Encana, able to procure fabrication services locally and
now tapping ADC mechanics to service fleet vehicles.
Encana helped coordinate an event at Calgary’s
Marriott Hotel for the AWN to showcase to energy
industry reps a new, cutting-edge online portal for
surface land disposition requests. The project is the
latest venture for the ADC and the AWN, the band’s
governance body established in 1994.
“There has always been a strong business case for
Encana to be involved with ADC and AWN; we have
attained cost savings, received high-quality work and

P E R C E N T
ABORIGINAL

“We have an innovative partnership with ADC and it has become a
supplier of choice.”

A supplier of choice, it should be noted, that started more than a
decade ago with a $50,000 budget now grown to $8 million for ADC
and $2 million for AWN.
In 1989, the biggest regional employer of Aboriginals was Susa Creek
School, with less than half a dozen workers. By 2008, between ADC
and AWN, more than 100 people were employed throughout the year
– approximately 60 full-time and more than 90 percent Aboriginal.
“By any business standard, that’s pretty phenomenal growth,” says
Rachelle McDonald, AWN Executive Director.
The Aseniwuche Winewak, a Cree term for Rocky Mountain People,
lived traditionally until as recently as 1969 when Grande Cache was
incorporated. Prior to then, elders lived in teepees and wickiups and
subsisted as hunter-gatherers.
“The biggest success for our community is having a unified voice
to raise our profile with
industry and government,” says
McDonald, who spent a weekend
in 1998 quickly incorporating
ADC after an energy company
in the region, impressed by the
band’s open-door consultation
process, offered it pipeline
clearing and right-of-way work.

“We always tell companies there’s a strong case to do business with
us as we will be here for a long time.”
Economic success such as that achieved by the Aseniwuche Winewak
hinges largely on educating the next generation of Aboriginal
business leaders.
Through the joint efforts of Encana, the Ch’nook Aboriginal Business
Education program and Northern Lights College, a number of these
budding entrepreneurs recently gathered at the college’s Dawson
Creek campus. There they heard first-hand testimonial of a unique
pathway to the world of commerce and management.
Offered through the University of British Columbia’s Sauder School
of Business, Ch’nook offers scholarships and networking support to
Aboriginal students enrolled full-time in post-secondary business

David MacPhee, CEO of Aseniwuche Development Corporation, middle,

Proper consultation develops into
meaningful relationships and
economic opportunities.

90
100

Rachelle McDonald, Executive Director,
Aseniwuche Winewak Nation of Canada,
has witnessed phenomenal community
growth over the past decade.

“We knew going into business that we had to get done what we said we were going to get done
– we knew we had to act with integrity,” says David MacPhee, band president and CEO of ADC,
established in 1998 and the region’s largest Aboriginal employer.

more than

EMPLOYEES

An open-door communication policy and relationship-building are operational cornerstones of
both the natural gas producer and the ADC, a community-owned corporation of the Aseniwuche
Winewak Nation of Canada (AWN). These calling cards of the latter were earned through a nontreaty nation’s determination to turn sudden change into prosperity.

it allows us to invest in local communities in which we operate, which
is a core value of our business,” says Brock Kaluznick, Encana’s
Group Lead of Aboriginal Relations.

2008

Encana has found a kindred business spirit in the Aseniwuche Development Corporation (ADC),
based in the northwestern Alberta town of Grande Cache.

This industry support is crucial amidst provincial education cutbacks, says Kristina van de Walle,
Recruitment Manager, Northern Lights College, one of Ch’nook’s academic partners.

“It’s true for Encana and it’s true for us – the value in building a
program is through people on the ground, knowing the people in the
communities and the teachers and educators across the province,”
says Dr. John Claxton, Ch’nook Academic Director.

Without corporate sponsors like Encana,
these programs just couldn’t happen,

“The high school piece is a very critical part in building Aboriginal
participation in full-time business studies.”
Ch’nook not only allows for study close to home; it helps bring the
expertise of graduates back into their communities. The initiative
has produced 50 alumni from Fort Nelson to Victoria since the 2006
launch of its Advanced Management Program, of which Encana is
a leading funding partner. Last May, 25 post-secondary business
programs signed the Ch’nook Business Education Accord.
“The idea is to support Aboriginal students who are interested in
obtaining business education training anywhere in B.C. In addition to
receiving financial support, we provide a full support network which
they, in turn, enrich by being ambassadors of the program to high
school students,” says Joanne Pearson, Ch’nook Regional Director.
One of these is Laura Cuffley of the Metis Nation, a post-grad scholar
now the coordinator of the Ch’nook Cousins networking initiative
with high schools.
“A lot of these kids want to take home what they have learned and
give back to their communities,” she says.
Encana has sponsored the entry into Ch’nook of five Aboriginal
students from northeastern B.C. communities where it operates.
The company has also been involved at a grassroots level with
Jeff Beale, Aboriginal Relations Advisor, coordinating a series of
workshops last year at high schools in Fort St. John, Dawson Creek,
Chetwynd and Fort Nelson.

David MacPhee, CEO of Aseniwuche Development Corporation, middle,
credits Encana support with the success of ADC’s welding division. Pictured
with MacPhee, from Encana, are Russ Bayley, Aboriginal Relations Advisor,
left, and Brock Kaluznick, Group Lead, Aboriginal Relations.

has witnessed phenomenal community
growth over the past decade.

programs throughout B.C. The session at Northern Lights, the
first ever regional high school pilot project for Ch’nook, proved so
successful that the initiative plans to hold seven more next year.

says Kristina van de Walle
“Many First Nations leaders are excited about this opportunity for their youth, as they need the
next generation to take on their heritage and their governance.”
In tandem with its support of Ch’nook, Encana is offering Aboriginal Entrance awards of $1,000
each for up to six students entering Northern Lights College in September 2010.
“We only have one other donor who offers entrance awards specific to Aboriginal students, so
these new awards from Encana fill a real need in lowering the barriers to education and making
our programs more accessible to worthy students,” says Donna Kane, Executive Director, Northern
Lights College Foundation.
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Advancing Employment,
Procurement and Partnership

Solutions

“ The vision has to
be full employment,
healthy communities,
top quality education,
and economic and
social prosperity 
for all.”
— Kelly Lendsay, President and CEO,
Aboriginal Human Resource Council

Kelly Lendsay, President and CEO, Aboriginal Human Resource Council

T

he energy industry has done many
positive things to reach out to
Aboriginal communities and bring
them onboard as employees and
business partners, says Kelly Lendsay,
President and CEO of the Aboriginal Human
Resource Council (AHRC).
“Over the years, the energy sector has
taken the steps. They are making gains in
skills development, they are making gains in
partnership building and they are making
gains in supporting Aboriginal businesses. If
you look through the resource and energy
sectors, there are tremendous examples of
training and education programs, business
partnerships and procurement,” says
Lendsay, whose Saskatoon-based organization works with employers across Canada to

advance their employment, procurement and
partnership solutions.
What Lendsay sees as the main challenge
in terms of Aboriginal participation in the
workforce, is “to awaken employers and help
them with what we call their ‘inclusion
strategies,’ and to position them as an
employer of choice for Aboriginal talent.”
The second challenge, he says, is that
“unfortunately in Canada, many employers
do not see Aboriginal people as a workforce
solution. They do not see them as consumers and they do not see them as partners.”
The energy and natural resource sectors,
on the other hand, have “demonstrated over
many years, the opposite,” he says. More
still needs to be done, but overall, Lendsay
says, there are many energy and resource

companies from one end of the country to
the other, seeking to accelerate and expand
their inclusion strategies.
“For all kinds of reasons — legal, political,
demographic and business — the energy and
resource sectors have seen that the path
forward is one of inclusion.” As a result, the
industry has created solutions to develop a
skilled workforce to replace their pending
retirements. There are now many companies
that can point to a wide range of success
stories with their Aboriginal workforce. “If
you step back from all of this, what’s
happened is the business case for Aboriginal
inclusion has been underscored,” Lendsay
says. As businesses develop and implement
the business case for Aboriginal inclusion,
they are eliminating one of the largest social
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deficits in this country: a large employment
gap between Aboriginals and non-Aboriginals, a large education gap, and
a large economic gap.
Putting inclusion into action has a dual
effect of achieving positive socio-economic
outcomes, and eliminating a social deficit.
“The vision has to be full employment,
healthy communities, top quality education,
and economic and social prosperity for all,”
Lendsay explains. “You have to keep your
vision on the big picture for all Canadians—
that’s what we all want, and Aboriginal
people are no different.”
Partnerships, Lendsay believes, can play
a vital role in helping Aboriginal people and
communities move forward. “You can’t do it
alone. You absolutely need partnerships,”
he says, noting that more Aboriginal people

are achieving success thanks to the
inclusiveness solutions that are being
developed by companies and organizations
across Canada. These people will run into
other challenges, he adds, but will be
motivated to overcome them because of
those earlier successes.
The AHRC is constantly developing new
ways to help companies advance their
inclusion strategies, working with a wide
range of energy and resource-based
companies to help them become more
inclusive in their hiring practices, and in how
they do business. For instance, the AHRC
offers a seven-stage road map to becoming
an employer of choice for Aboriginal people.
“We want employers to invest in practices,
strategies, metrics and assessment tools to
climb the ‘inclusion continuum.’”

“As businesses develop and implement
the business case for Aboriginal inclusion,
they are eliminating one of the largest
social deficits in this country.”
— Kelly Lendsay, President and CEO, Aboriginal Human Resource Council
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Eagle Drilling Services

Dedicated Employees Build Success
Eagle Drilling Services, which specializes in drilling Bakken wells,
is one of the most efficient and respected contract drillers in the business.
Founded in 2005 by Derrick Big Eagle and
Robert MacCuish, Chairman of the Board,
Eagle Drilling is a small drilling company
based in southeast Saskatchewan, which
now ranks in the Saskatchewan Top 100
Companies. The Carlyle, Saskatchewan–
headquartered drilling services provider uses
only the newest in drilling technology, and
prides itself on the knowledge, experience
and dedication of its workers.
“The whole thing — our full success
rate — can be put on the shoulders of our
people,” says Derrick Big Eagle, President
and General Manager. “I’m the first guy to
admit I surround myself with good people in
order to make myself look good. I think we
did a very good job at that, and it shows by
our reputation, utilization and low employee
turnaround. Our people are the backbone of
Eagle Drilling.”
Recently, Eagle Drilling reached a major
milestone, achieving more than one million man-hours with no Lost Time Accidents.
“Being able to reach that speaks to the
responsibility of our employees — for themselves and for each other, really taking safety
to heart, and we’re proud of that,” says Eagle
Drilling Office Manager Tina Twietmeyer.

firms. So it’s no surprise that crew members are close. They are more than co-workers: they are friends, brothers and cousins.
Workers look out not just for their own safety,
but for the safety of each team member.
Safety is of the utmost importance at
Eagle Drilling, where it is not just policy,
but also an attitude that Eagle Drilling has
instilled, from the president down to the newest floor hand. Getting To Zero is a companywide goal, and it’s considered to be everyone’s responsibility. Eagle Drilling would
never have achieved the safety milestones it
has, if not for its safety-conscious, experienced, reliable staff.

Band Of Brothers
Eagle Drilling enjoys low employee turnover:
80 per cent of its employees have been with
the company for two years or more. Some
employees have worked together for the full
five years the company has been operating,
while others have worked together for more
than 15 years, at Eagle Drilling and at other

Making Local Investment A Priority
Eagle Drilling management has more than
100 years of combined experience working in
southeast Saskatchewan’s oil industry.
“We have a great experience level within
our management team,” Big Eagle says. “We
are all local boys that grew up on the rigs
down here, and we have a good idea of how

People Are What Makes
Eagle Drilling Great
Eagle Drilling believes the company is only
as strong as the people who work for it.
Eagle Drilling has 160 employees who are
an invaluable asset and have grown with
the company. They know the equipment and
the rigs. Many helped build the rigs from the
ground up, and can also repair and maintain
them. They are familiar with the areas they
work in, since most have lived and worked
in southeast Saskatchewan for most of their
lives. They are reliable and trustworthy. And
that trust between employer and employee,
is what makes a company successful.
Eagle Drilling has strong family values,
with regard for its employees and their loved
ones. The majority of employees live less
than two hours away from location. Eagle
Drilling believes it is important that workers
can return home each night, since this allows
them to maintain a healthy home and family
life. The company also supports employee
health by offering stellar health coverage.

southeast Saskatchewan works. I think that
gives us an advantage over most others.”
Big Eagle, who has worked in the region
for his entire life, is keen on helping small
towns maintain their vitality, economic wellbeing and way of life. To this end, Eagle
Drilling hires as many local workers as possible (currently, 85 per cent of its staff are
local) and on average, invests $16 million in
annual wages back into the local economy.
The company also uses as many local services as possible, including parts, supplies
and maintenance, with an average investment of more than $10 million each year
going into southeast Saskatchewan’s economy. In addition, Eagle Drilling manufactures
all of its rigs, each at a cost of approximately
$7 million, through a company based in
southeast Saskatchewan.
All Eagle Drilling rigs are equipped with
the latest in drilling technology, for a safe,
fast, reliable and cost-efficient drill.
Eagle Drilling employees are committed to
doing the best job possible, each and every
time. “We would like to take this opportunity
to thank the employees for their dedication,”
Twietmeyer says.
Contact:
Tina Twietmeyer, Office Manager
Eagle Drilling Services Ltd.
T: (306) 453.2506
F: (306) 453.2508
www.eagledrillingservices.ca
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Fisher Powerline Construction

Progress Through Education and Training
Fisher Powerline Construction Ltd. is a Fort McMurray locally owned
Aboriginal company specializing in high voltage Powerline Construction
and Maintenance.
Committed to safety, controlling costs, and
always delivering on schedule, Fisher
Powerline Construction (FPC) provides
construction and maintenance services on
overhead and underground distribution and
transmission systems and substations, using
both cold and hot line work methods at
varying voltages. Based in Fort McMurray,
FPC operates in the oil sands and throughout
Alberta, providing project and construction
management and a variety of high voltage
specialty services.
FPC is ISNetworld recognized, and in good
standing with WCB, NABBA, IBEW, the Fort
McMurray Chamber of Commerce, and
CanQual.
FPC is a family-owned business established by Roger and Shyerene Fisher in
November 2006, FPC has seen rapid growth
in just a few short years. The company
opened its doors with two employees and a
used digger truck. Today, it employs more
than 50 staff and operates more than 40
pieces of equipment.
Shyerene, the company’s Vice President,
attributes FPC’s success to two main
reasons. “One is oil — the Fort McMurray
region is unique,” she says. The second
reason is the Fishers’ wealth of industry
experience. “I had worked for larger
companies throughout my career, so I had a
lot of contacts, and Roger had a lot of
construction contacts,” Shyerene explains. In
addition, since the Fishers had both worked
for larger companies in the past, “we know
what the clients’ issues are. We knew what
to do and what not to do.”
Roger, who is FPC’s President, has more
than 30 years of experience in the Powerline
business. “He was a lineman, so he knows
exactly what our workers are experiencing,”
Shyerene says. “He goes out of his way to try
and give them the best working conditions
and the best living conditions he can,
because he knows what it’s like to be on the
road away from your family.”
As just one example, in 2006 the
company put into place a policy for employees who want to go to school to get their

journeyman’s certificate. FPC will compensate employees 40 hours a week straight
time wages while they are in school, in
exchange for a signed agreement stating that
after they have completed their education,
they will continue working for the company for
at least two years.
This policy benefits both the employees
and the company. When workers obtain their
journeyman’s certificate, notes Shyerene,
there is a great feeling of accomplishment.
“Journeyman testing is very difficult, so it
benefits everybody,” she says. “And, once
you’ve got your education, nobody can take
that away from you.”
FPC’s first employee, who obtained his
journeyman’s ticket thanks to this policy, was
an Aboriginal worker originally from Manitoba.
Since that time, a number of both Aboriginal
and non-Aboriginal employees have successfully completed the program as well.
FPC has many connections to the
Aboriginal communities. Shyerene, who is a
registered Métis, is now in the process of
becoming recognized as a First Nations
member due to recent legislative changes.
FPC’s workforce is approximately 60 per
cent Aboriginal. “These employees support
our organization in many different roles, from

senior management positions to supervisors,
to various positions out in the field,” says
FPC Project Manager Shawn Woon.
Currently, one of Fisher Powerline’s larger
undertakings is a 260-kilovolt construction
project using bundle conductor and lattice
towers. Each of the 795 ACSR sub-conductors
is just over an inch in diameter and will see
tensions in excess of 5,000 pounds. The
towers are more than 130 feet tall and weigh
over 20,000 pounds. “Even though this is
cold/de-energized construction, hazards are
everywhere and everyone has to do their part
in order for us to avoid injuries,” Woon says.
In addition, “we have live line work ongoing
and high voltage cleaning of energized
equipment up to 260 kilovolts. These
projects bring a whole new set of complexities and hazards that must be mitigated.”
In all that it does, FPC works hard to be a
leader in safety, and has been recognized by
Work Safe Alberta as a Best Safety
Performer. “We make a commitment to all of
our employees that we will make every effort
to get them home safely at the end of the
day,” Woon says. “To this end, we are
continuously looking for ways to improve the
way we do business and achieve our goal of
zero accidents or incidents. We continue to
make progress through interventions,
monitoring, and continued education and
training for our workforce. And, if we continue
to perform our work safely, turn it over
correctly to our clients the first time, and
consistently complete the work on schedule,
we can expect continued success and
growth. We owe our success to the continued
support of both our clients and our employees, and look forward to successfully
meeting the challenges of the future.”
Contact:
Shyerene Fisher, Vice President
Fisher Powerline Construction
T: (780) 713.3474
F: (780) 791.1905
E: sfisher@fisherplc.ca
E: generalinquiries@fisherplc.ca
www.fisherplc.ca

Let Us Bring Power To Your Neighborhood

(780) 713-3474
• Storm Restoration
• Meter And Servicing
• Identification And Rectification
Of Faults
• Cross-Arm Inspection
And Replacements
• Pole Inspections
• High Voltage Equipment Cleaning
(dry ice and corn husk cleaning)
• Street Lighting
• Transmission Foundations
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• Project And Construction Management
• 36 KV Rubber Glove Work
• Hot Stick Work At Various
Energized Voltages
• Barehand Work At High Voltages
• Maintenance For Overhead
Transmission And Distribution Systems
• Underground Cable Installation
And Distribution
• Substation Construction
• Fibre Optics Communications
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www.fisherplc.ca
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Savanna Energy Services

Building Trust With Community Partners
When Savanna Energy Services Corp.
began working in partnership with First
Nations nearly a decade ago, its goal was to
develop a business model that worked well
for everyone: for its customers, for the
communities and for Savanna.
“We had to make sure our goals were
aligned,” says Dwayne LaMontagne,
Executive Vice President and Chief
Development Officer at Savanna, a premier
contract drilling and well servicing company
headquartered in Calgary.
“We worked very hard to build trust with
the communities that are our partners,
making sure we treated them right, and
making sure we got into deals not just for the
sake of doing a deal, but for the sake of
building what made the most sense for the
community, our customers and ourselves.”
Savanna provides a complete range of
safe, efficient and cost-effective energy
services to the petroleum and natural gas
industry throughout Western Canada, the
U.S., Mexico and Australia. In Alberta, the
company has been working in partnership
with First Nations since 2001, first with the
Dene Tha’ First Nation in the High Level area,
and since then, with several additional
Aboriginal communities from all Alberta
Treaty areas. An estimated two per cent of
Savanna is now owned by First Nations and
Métis communities. “We are very flexible and
creative in how we involve the communities
in Savanna,” LaMontagne says. Savanna’s
partners and shareholders include Dene Tha’
First Nation, Saddle Lake Cree Nation,
Duncan’s First Nation, the Blood Tribe,
Alexander First Nation, Sturgeon Lake Cree
Nation, Heart Lake First Nation, Cold Lake
First Nation, Alexis Nakota Sioux Nation, Frog
Lake First Nation and the Métis Nation of
Alberta. “These partnerships have all worked
out very well,” LaMontagne says, noting that
Savanna works to build capacity in its
partners wherever possible.
The company’s in-house training program
for First Nations and Métis community
members has also done very well. Organized
by Savanna’s Partner Relations Co-ordinator,
Tweela Nepoose, the week-long training
program features three days in the classroom and two days of intensive hands-on
training. Taught by First Nations instructors,
the classroom component addresses job
readiness issues, while the greenhand

training covers everything from health, safety
and environmental issues, to job duties and
responsibilities, with students putting in a
regular 12-hour workday, doing all the things
they would do in the normal course of their
job, including time spent on Savanna’s
training rig in the company’s yard in
Blackfalds.
In all that it does, Savanna works hard to
stay connected with First Nation communities.
Tweela Nepoose, who in addition to her role
as Savanna’s Partner Relations Co-ordinator
is active as a board member of the Circle for
Aboriginal Relations (CFAR), works with
Savanna Business Development and Partner
Relations Manager Brian Cardinal to stay in
touch with First Nations communities.
“We do our best to participate in community events,” LaMontagne says. “Whether it’s
the local golf tournament, powwows,
Christmas feasts or any of those events, we
try to stay involved and have some visibility
with the whole community. We want to make
sure we are involved and in tune with what’s
happening. Brian and Tweela do a tremendous job at that.”
Victor Buffalo, the former Chief of Samson
Cree Nation and a former director of
Savanna, plays another key role as special
advisor on Aboriginal issues to Savanna’s
board of directors.
These are some of the reasons why
Savanna is widely recognized as an industry
leader in working with First Nations communities. As one recent example, Savanna won
the prestigious Premier’s Award of Distinction
at the 2010 Alberta Business Awards of
Distinction, handed out by the Alberta
Chambers of Commerce to the company that
best exhibits outstanding achievement and
leadership in Alberta, with consistent
involvement in community events and
organizations.
No matter what the challenges, Savanna
is there for the long haul, working to ensure a
brighter future for First Nations and its
energy industry customers.
“When the energy industry took a turn for
the worse in October 2008, the way our
partnership model with First Nations and our
future partners needed to change, because
the economics of owning a drilling rig had
changed substantially,” LaMontagne says. To
this end, Savanna has put into place a
marketing alliance between First Nations

Savanna and some of its partners receiving the Premier’s
Award of Distinction in February 2010.

19th annual Alberta Business Awards
of Distinction, Edmonton
The Alberta Chambers of Commerce hosts
the annual Alberta Business Awards of
Distinction to announce Alberta’s outstanding
businesses in 10 business categories. Each
year the awards program discovers
companies and organizations that are
implementing outstanding business practices
in every corner of the province. These
businesses are not only leaders in their
sectors, they are also leaders in their
communities.
The winner of the Premier’s Award of
Distinction, the evening’s most prestigious
honour, was Savanna Energy Services Corp.
of Calgary.

communities and the oil and gas companies
that are working on their traditional land. “If
we are all working together to find the best
solution, there will be benefits that will flow
back to community. We’ve had tremendous
success with that so far.”
Going forward, LaMontagne sees the
relationship between the energy industry and
First Nations communities becoming even
more important. “The duty to consult by oil
and gas companies, and the responsibilities
the First Nations communities have to look
after the land — all these issues are all
increasing in importance,” he says. “If there
is anything that Savanna can do to bridge
any gaps, or to strengthen these relationships, that’s the goal of our programs. It’s
got to be a win-win.”
Contacts:
Savanna Energy Services Corp.
Tweela Nepoose, Partner Relations
Co-ordinator
T: (403) 247.7159
E: tnepoose@savannaenergy.com
Brian Cardinal, Business Development and
Partner Relations Manager
T: (780) 619.4020
E: bcardinal@savannaenergy.com

The Power
of a Partnership
Savanna Energy Services Corp. and our First Nations partners are
in the business of drilling, well servicing, and oilfield rentals.
Working together via mutually beneficial partnerships and alliances
we are able to provide first class energy services to our valuable
customers as well as economic benefits and employment opportunities
to our Partner communities.
Savanna would like to thank all our new and long standing
First Nations friends and partners. We look forward to building
on our past successes in order to provide bright futures.

www.savannaenergy.com
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Aboriginal People
and the Oilsands
Seventeen First Nations—with a combined population of approximately
16,000 people living on-reserve—and six of eight Métis Settlements
with a population of 6,600 are located in areas of Alberta where
oilsands are found.
Aboriginal people continue traditional activities in the region and have
significant involvement in industry ranging from direct employment to
service contracts to land agreements.
The Athabasca Tribal Council—comprising the Athabasca Chipewyan,
Chipewyan Prairie, Fort McKay, Fort McMurray and Mikisew Cree—is
working with the Government of Alberta and industry to design a
consultation process specific to the northeast oilsands region.
In 2007, more than 1,500 Aboriginal people were employed in oilsands
operations, a 60% increase since 1998. This figure does not include
construction-related employment.
Many major oilsands companies have Aboriginal employment policies
to recruit local residents. About 10% of the oilsands workforce is
Aboriginal.
There are more than 1,200 Aboriginal apprentices in Alberta, an
increase of more than 400% since 2002. Many work in the oilsands
industry.
A joint venture between Bigstone Cree Nation and Bronco Energy has
resulted in the biggest oilsands project ever undertaken on First Nation
reserve lands in Canada.
In 2007, the value of contracts between Alberta oilsands companies
and Aboriginal companies was $606 million, up from $412 million
in 2006.
Since 1999, Aboriginal-owned companies across Alberta—including
those in the oilsands region—have earned more than $2.6 billion.
February 2010

This information can also be found online at: http://www.aboriginal.alberta.ca/documents/OilSandspocketcardFeb2010.pdf

fabricating
solutions
Fabrication
solutions that
work For your
business
Aseniwuche Welding Services is the only custom
fabrication welding shop in the Grande Cache area.
We offer SMAW, GMAW and B pressure services to fit
your specific needs. We have a complete range of services
from conception to layout and design to fabrication, to installation
of our custom-built product on your site. Aseniwuche Welding
Services is a division of Aseniwuche Development Corporation.
We are COR certified and ISN certified with AAB and CWB certified
welders on staff.
We build the following products:
z
z
z
z
z
z

Drilling platforms for snubbing rigs
Piles and caps
Pig launching/receiving platforms
Burning sloops
Custom stairs and platforms
Security gates

z
z
z
z
z

Skid mounted units – skid shacks, tool
rooms, and dog houses
Custom tank fabrication
Pipe racks and supports
General repair and small orders
Custom orders of all sizes

services available
custom fabrication
Products designed and built to the customer’s specific needs.

layout and design
Precision drawings developed to ensure quality fabrication for every customer.

Mobile repair
Fully equipped welding rigs to fix customer’s problems on site.

welding training
20 week introductory welding training. Call 780.827.5510 for more information.
9600 104th Ave | Grande Cache, Alberta T0E 0Y0 | Tel 780.827.9670 | Fax 780.827.3078

