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This situational analysis presents a labour market  
supply/demand snapshot as well as insights 
and observations from interviews with sector 

stakeholders who have identified and cited issues and 
opportunities for increased Indigenous employment in 
these sectors and improved sectoral workforce read-
iness. The paper concludes with observations about 
the status of this labour market and potential for en-
hancements based on Indigenous Works’ primary and 
secondary research and discussions with stakeholders.

In the first section of the report we provide an analysis 
of issues and opportunities for this labour market  
stemming from our primary and secondary research. 
The second section of this report provides an  
overview of labour market demand factors. The third 
summarizes the supply factors. The final section of the 
report offers some concluding observations.

CURRENT LABOUR MARKET  
DEMAND FACTORS
The transportation and warehousing sector covers a  
diverse network of connected industries. The sector 
facilitates the transportation of cargo and passengers 
and the warehousing and storage of goods. It also 
includes tourism transportation and other support 
activities. The sector is complex and the overlapping 
interaction between the various pieces of the sector 
has a profound effect on the employment opportunities. 
A capacity crunch in one part of the sector can have 
immediate effects on another part. The way capacity 
crunches impact different transportation modes is 
inherently complex. Even parts of the transportation 
network that rarely see major changes can begin to 
feel the effects of a crunch, and in turn the entire 
network starts to tighten. As an example, if workload 
in one part of the market increases, the first approach 
may be for them to poach from other parts of the 
market, which could create a trickle-down effect of 
driver shortages resulting in the lowest wage provider 
having to train new drivers.

Transportation and warehousing is also a major 
contributing factor to the health of the regional 
goods-producing industries. Over the last ten years, 
transportation and warehousing employment kept 
pace with overall employment growth in all Western 
provinces, however in BC the average yearly growth 
rate was higher than the average of all industries – 

INTRODUCTION
The Transportation and  
Warehousing Sector in British 
Columbia is a vibrant and diverse 
industry with a multitude of  
employment opportunities for  
Indigenous people.  
 
The industry offers great opportunities to build a 
career in one of the most critical sectors of the  
country’s economy. According to a 2016 report by the 
Asia Pacific Gateway Skills Table, more than 177,375 
jobs need to be filled across the four Western Canadian 
provinces. BC will see steady economic growth but 
will also lose the highest portion of its workers to 
those retiring and leaving the work force, with year 
2021 expected to be the most difficult year for British 
Columbia in filling vacancies.

According to Stats Canada, in August 2017 Canadian  
employment in transportation and warehousing 
increased by 9,800, continuing an upward trend that 
began in February 2016. On a year-over-year basis, 
employment in this sector has increased by 44,000 
(+4.8%).

This situational analysis examines the issues and  
opportunities for Indigenous entry and employment 
in British Columbia’s (and Canada’s) growing  
warehousing and transportation sectors. The report 
has been prepared as a backgrounder as part of a project 
funded by Employment and Social Development Canada 
(ESDC) and managed by Indigenous Works in collabora-
tion with Industry, Indigenous and other partners.
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2.1% compared to .08%. According to the Canadian 
Centre for Policy Alternatives submission to the 2018 
BC budget consultation, motor vehicle and transit 
drivers were the third highest occupation in the number 
of vacancies. Considering the top ten occupations with 
the highest vacancies, these drivers attract the highest 
in wages at an average of $19.75 hourly.

According to an undated report by Trucking HR  
Canada: “research reports indicate that youth who are 
broadly representative of the target population are 
keenly interested in jobs that pay well, provide  
challenging and meaningful work, offer work-life 
balance, are outside, and active. They are attracted 
by these perceptions of driving occupations: ability to 
travel, autonomy and independence, interesting and 
challenging work, and the opportunity for steady work. 
However, they are concerned about having to spend 
long periods away from home and family, long work 
hours, working conditions and safety risks.”

Also important to keep in mind, as mentioned in other 
areas of this report, is that two-thirds of the jobs in this 
sector are located in the lower mainland. When you 
couple this with the fact that in 2016 83% of the total 
new jobs created in BC were in the Metro Vancouver 
urban area, and if you look at the broader Lower  
Mainland/Southwest region of BC, this region accounted 
for 94% of BC’s net job growth. This means that  
competition for existing jobs in most of BC is increasing, 
which adds additional burdens onto Indigenous job 
seekers. On top of the competitive work environment, 
the cost of living in the lower mainland adds to the com-
plexity of attracting Indigenous workers into these jobs.

ANALYSIS OF LABOUR 
MARKET ISSUES AND  
OPPORTUNITIES
Based on the findings outlined in this report, we  
recommend that the following activities be undertaken 
to address the human resource needs of the transportation 
and warehousing sector in BC and in Canada. We feel 
that these activities can be further explored and tested 
during the duration of this research project, and more 
detail can be provided towards the end of the project.

SECTOR AWARENESS

Mobilizing the players in the sector and coming to a 
common understanding of the issues is critical, and an 
engagement, recruitment and retention strategy that 
equally meets the needs of the future Indigenous  
employees and the needs of the sector employers 
needs to be created. 

Compounding the current issues is that there  
is a general lack of data around the diverse 
geographical distribution of the Indigenous 
population throughout BC, as well as  
the numbers of Indigenous people  
located in the urban areas of the  
lower mainland. 

With the fact that 2/3rds of the  
available jobs in the transportation and 
warehousing sector are in the lower  
mainland, and 25% (61,000+) of all Indigenous 
people in BC live in Vancouver, Indigenous training 
organizations need to be prepared to work with their 
constituents located in this region, or be prepared to 
help those living outside the region relocate to the  
lower mainland. The challenge in engaging those 
outside this region is compounded by the fact that 
although employment growth has been very strong  
so far in BC in 2017 (BC has posted the highest  
employment growth in Canada at 3.7% compared to an 
average of 1.8%), most new jobs are located in Metro 
Vancouver and Greater Victoria. There continues to be 
job losses in the North Coast, Nechako and Northeast 
regions of the province. Unemployment rates remain at 
7% or higher in the Cariboo, Kootenay and Thompson/
Okanagan regions. 

Although this sector continues to be male dominated, 
interest in recruiting women is growing, this group 
makes up a sizeable proportion of the Indigenous  
population. A strategy focused on making the sector 
more appealing to Indigenous women would likely  
include consideration as to why they would want to 
enter the sector. For instance, they are as likely to focus 
on their expectations of work-life balance, benefits, 
and work hours as they are to be rooted in ideas of 
career advancement. 
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EDUCATION & TRAINING
The “children are our future” is one often recited  
sentiment within Indigenous communities. There are no 
more pressing issues than those directed to overcome 
systemic challenges in securing positive, productive and 
sustainable education and employment opportunities 
for Indigenous youth. These individuals are the most 
important (and growing) labour force demographic; their 
education and employment experiences will largely drive 
the economy of British Columbia and indeed Canada.

The high school graduation rate of Indigenous youth is 
59.5% (Stats Can, 2015). In comparison, the completion 

rate for non-Aboriginals is 87.9%. Encouraging 
these young people to graduate needs industry 

participation. This can be achieved by show-
casing the employment and career oppor-

tunities along with the message that they 
are needed and will be valued. Career 

planning plays a significant role in 
student success through to high 

school graduation because 
it provides realistic and 

practical guidance for 
students (and their  
families or support  
networks) as they  

determine the educational 
requirements for achieving 

their career aspirations. 
Students should be engaged 

in meaningful ways about career 
opportunities years earlier than  

just prior to their transition to post- 
secondary programs. This can help them 

to determine possible pathways and  
prepare for the labour market.

There are examples of very successful training  
initiatives that have outcomes that far exceed the  

current norms, and our initial analysis of these initiatives 
show that they all share common factors and themes. 
These initiatives need to be further studied and the 
factors that create success need to be high-lighted and 
shared across the sector.

Opportunities for more creative approaches to industry- 
education collaborations need to be taken to benefit 

both the sector and the students. As with the current 
training initiatives being undertaken by the Indigenous 
training sector, there are examples of very successful 
industry-education collaborations that need to be iden-
tified, the factors for success need to be shared across 
the sector. There is a need for post-secondary institutions 
to evaluate their offerings in partnership with Indigenous 
training organizations and industry to ensure that all 
efforts are being made to fully address the skills needs of 
the sector. The success of this collaboration will require 
working closely with employers, secondary and  
post-secondary schools, Indigenous training providers, 
industry training organizations, and government.

Industry has the responsibility to participate in a program 
advisory role with the Indigenous training organizations 
as well as with the post-secondary institutions to ensure 
that their current and future skill needs are addressed. 
Some employers believe that new entrants lack the 
decision making and leadership skills, as well as in some 
instances the basic life skills, needed to succeed in the 
field. This lack of agreement is not unusual in labour  
market studies, but it does underscore the need to  
establish regular communication channels between  
employers and the education and training systems.

Overall the focus of industry and all levels of training 
providers (both public and private) needs to be on  
creative and innovative ways to provide an experience 
for the Indigenous participants that creates the best 
chance for success. This may include an experience 
bridge for graduates of the programs, it is clear that 
most employers are reluctant to hire workers with little  
to no relevant work experience.

SECTOR LINKAGES
Developing relationships and creating partnerships  
between industry and Indigenous labour market 
providers needs to be front and centre to any work we 
do moving forward.

The development of a system to identify and fill existing 
and future job opportunities needs to be a priority.  
Communicating and responding to industry needs  
and requests is extremely important. Industry often  
operates on tight deadlines as they have made  
commitments to customers. There have been cases  
reported when opportunities have been forwarded  
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to Indigenous labour market service providers by  
industry and there has been no return communication. 
This frustrates industry since they are reaching out to 
provide the employment opportunity and it is counterpro-
ductive to developing long term beneficial relationships.

Industry, both large employers as well as small and medium 
size companies, need to focus on working with the  
Indigenous employment service providers. Identifying 
what steps need to be implemented to ensure that this 
critical linkage is created and nurtured is an important 
aspect of engagement and mutual communication.

Sourcing, highlighting, and utilizing existing services is 
critical to creating these linkages. For example, programs 
such as the New Relationship Trust Navigator program 
are essential at the community level for the success of 
initiatives such as this. The role of the Navigators is to 
identify barriers and challenges, provide support, and 
build capacity among those working on employment 
and training initiatives at the community level.

SECTOR PROMOTION
Industry tells us that career promotion to Indigenous youth 
about the vast array of opportunities in transportation and 
warehousing is not being done in an effective manner. 
The need to encourage youth at the high school level was 
expressed by many in the sector that we have connected 
with. Awareness of the sector employment opportunities, 
beyond the image of truck drivers and forklift operators, 
must be undertaken to effectively appeal to the future 
workforce. This will grow the understanding of the dynamic 
transportation, distribution, and logistics industry and 
the variety of career opportunities available in that industry.

Further to this, the companies, industry organizations, 
and unions in the sector could arrange to coordinate 
with Indigenous training organizations to hold one-day 
orientation meetings and tours. Participants could be 
introduced to career opportunities within the sector. The 
sector needs to view Indigenous training organizations 
as partners in the process of developing workforce skills 
and resources for the industry, and should be proactive 
in developing long-term cooperative relationships. This 
could also be extended to include Indigenous support 
workers in our K-12 school system. High school  
guidance counselors should be knowledgeable  
about the opportunities in the sector. Often they focus 

on college and university prepared careers and  
opportunities and may not be aware of the career  
pathways available in transportation and warehousing.

Aboriginal Skills and Employment Training  
organizations (ASETS) spend a lot of time  
working one on one with potential entrants 
into the sector, as well as with larger 
groups both on and off reserve. They 
host and attend career fairs and 
would be an excellent vehicle to 
promote the sector.

INDIGENOUS AWARENESS
Sector employers need to be  
encouraged to examine and  
implement best practices on managing 
and working with Indigenous employees  
to better understand their needs and  
expectations. This is critical as competition for 
these workers is increasing. An example of how to 
develop this understanding includes partnering with 
Indigenous training organizations that provide  
developmental training to job seekers. Often this  
focuses on those individuals who demonstrate strong 
potential, but lack in certain skills. Training programs in 
specific areas (such as math, measurement, written/oral 
communication, and life skills) may be offered to  
employees and job seekers who demonstrate a good 
attitude and work ethic, but who may be lacking in specific 
skillsets. Implementation of a skills-ladder concept along 
with supporting training may be a useful tool that could 
improve workers’ skills and  job satisfaction and under-
standing of possible long term career pathways. This could 
be a way to reduce attrition in this sector.

Trade unions need to make a concentrated effort to  
organize and represent Indigenous workers. Many unions 
have industry-specific training schools and need to grow 
the supply of workers for their contractors. If the effort to  
increase Indigenous representation in the workforce is to 
be successful, unions need to recognize and meet the 
specific needs of Indigenous workers and to secure their 
support and active involvement.

This includes education for the existing unionized work-
force to raise awareness of the value this demographic will 
provide for their companies and the health of the sector. 
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Education on the history of exclusion and inequality 
needs to be approached and delivered in a proactive 
manner. Targeted efforts to include representation of 
Indigenous employees in union decision-making bodies 
is also an important step for unions.

A current example of a sector specific workplace attraction, 
recruitment and retention program is the “Mastering  
Aboriginal Inclusion in Mining” toolkit. This tool is a  
product of the Mining Industry Human Resources Council 
and Indigenous Works, and contains five modules:

• The Business Case for Aboriginal Inclusion;
• History’s Pendulum from Exclusion to Inclusion;
• Communication Across Cultures;
• Recruitment, Retention and Advancement; and
• Partnerships and Alliances.

To be successful, sector employers need to understand 
the Indigenous workforce, and be prepared to support 
people when they become employees. One example is 
that Indigenous people have a greater prevalence of  
lone parenthood than the non-Indigenous population.   
According to the 2015 Stats Canada Labour Force 
Survey, 22.6% of Indigenous people with children aged 
12 and under were lone parents, compared to 9.3% of 
non-Indigenous people. A way to support these employ-
ees would be by providing access to daycare and/or  
after- school care programs, or showing flexibility in 
scheduling to accommodate the single parent.

It is interesting to note that several sector employers 
commented that when they do recruit and successfully 
retain an Indigenous employee, that employee will tend 
to introduce other good Indigenous employees to that 
jobsite. Success begets success.

KEY FINDINGS SUMMARY
During the secondary research phase, it quickly became 
clear that there was no lack of recent or relevant data  
available. Organizations such as the Port of Prince  
Rupert and Port Metro Vancouver, as well as the BC 
Trucking Association, Independent Contractors and  
Business Association of BC, and the Western Transportation 
Advisory Council (to name but a few) have been  
diligently studying the employment trends within their 
various sectors. 

What is clear is that the labour requirements for the sector 
are sufficient to be a major focus for Indigenous employ-
ment initiatives. From our conversations with several large 
sector employers, there is an increased understanding of the 
rationale for focused efforts to attract and retain Indigenous 
workers. Having said that, we need to recognize that the 
majority of existing employers fit into the very-small to small 
categories and are the least likely to have dedicated human 
resource personnel within their companies, so therefore any 
initiatives undertaken will need to take this into account.

Despite there being good data, one gap is that the  
sector does not seem to have any solid statistics as to 
the number of Indigenous peoples presently employed. 
This will need to be benchmarked so that we can  
measure the progress of the work that we will be doing.

One common theme that has emerged through industry 
consultations is that “employers are confused by the wide 
array of employment services available”, and that “the 
existing method of supplying workers to the industry is 
fractured and not working”. There is a lack of awareness 
with what ASETS do, and compounding this is the miscon-
ceptions of what industry perceives them to do.

It has been posed to us that “there appears to be a critical 
disconnect between Indigenous employment agencies 
and the needs of the industry”. This frustration is across 
the entire sector – industry supports the concept and sees 
the need and value for targeted training programs, but 
expressed a strong dissatisfaction around the outcomes of 
the existing methods. As one warehousing sector partic-
ipant put it “we started off with 20 people in the training 
program, only 6 finished, and at the end of 6 months none 
of them remained in the workforce.” He went on to state “it 
seemed as if the program was designed to fail – we want 
a program that is designed to succeed.” How could these 
training programs be improved?

There are many excellent examples of great working  
relationships between training providers and industry, and 
there are further examples of innovative processes that 
work and that are designed for success. These examples 
need to be further researched and highlighted as best practices.

On a macro-scale, ensuring that BC has an adequate 
supply of skilled labour plays an important role in the 
decision-making process for companies who are deciding 
where to invest in Canada. According to the Canadian 
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Manufacturers & Exporters Association (Industrie 2030), the 
availability of skilled labour and labour quality tops the list 
of the most important factors that companies look at when 
making this decision.

Of importance to First Nations in BC is the current trend 
by the BC Government to move towards Community 
Benefit Agreements (CBA’s). The value CBA’s will provide 
to Indigenous people looking to establish careers in the 
transportation and warehousing industry are many. Over 
the next ten years the BC government has plans for about 
$30 B in construction work, nationally this is $1/2 Trillion. 
Both BC and the federal governments are looking at CBA’s. 
The advantage to the sector is that it is a key part of the 
supply chain for these projects, and the requirements to 
engage and recruit from Indigenous nations will be in the 
bid documents and closely watched for compliance. 

Every machine will have to be trucked in, all the job sites 
will have to have all the goods, supplies, and services 
moved and serviced by trucks. Because the CBA’s will have 
strong mandatory training language, local Indigenous  
nation members will be needed to not only operate the 
transport trucks that ‘feed’ the projects, but will also be 
needed to operate trucks on the jobs. This includes dump 
trucks, off highway trucks, low-bed trucks, fuel, water, and 
waste removal just to name a few. And the agreements 
promote Indigenous companies, so local community  
members, or even Nations, could create trucking and  
warehousing companies to serve this sector and the projects. 

These agreements will also set the bar for community  
participation and partnership with a high level of  
accountability and transparency. The Island Highway 
project in the late 1990’s is a good example of a CBA 
that created meaningful careers for not only the local 
Nations, but also women, youth, and other disadvan-
taged individuals. 

JOB OUTLOOK
According to the “Transportation Labour Market Outlook 
2016-2025” report published by the Asia Pacific Gateway 
Skills Table, well over 177,000 jobs will need to be filled 
across the four western provinces – 78% from the loss of 
experienced workers and 22% from economic drivers.
Driven largely by the extent of retirement (loss of experi-
enced workers) and workers leaving for other provinces, 
starting in 2017 employers in the four western provinces 
will face some challenges in hiring the workers they need  

in the 34 occupations covered by the report. BC sees 
steadier growth but loses the highest portion of its workers 
to those retiring and leaving the labour force. BC’s growth 
in job positions (at 6%) is expected to be second to 
Alberta’s, creating 11,650 new jobs by 2025 in the 34 
transportation sector occupations. 66,855 jobs will need 
to be filled over the duration of the forecast. BC’s rate of 
retirement (27%) is highest among the  provinces, creating 
81% of job openings. Hiring conditions show challenges 
throughout the forecast, especially in 2021. BC relies 
more than other provinces on immigration for its new 
supply of workers, although workers from other occupations 
become a larger source over time. New entrants account 
for more than half of new supply, and is expected to grow 
as a supply source over the forecast.

According to a report written by the Conference Board 
of Canada and commissioned by the Aboriginal Human 
Resource Council (now called Indigenous Works), of the top 
30 occupations in the resource extraction sector in Canada 
from 2015 to 2025, transport truck drivers ranked first.

While transportation accounts for a small portion of total 
jobs, it has an over-sized role in the economy of BC, and 
particularly the Greater Vancouver Region. The following 
chart shows that the province of BC and Manitoba have 
high concentrations of jobs, and Greater Vancouver has an 
even higher concentration at 29% higher than the  
Canada- wide average. (2012 stats)
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BC PORTS
By 2020, Asia-Pacific container traffic arriving at BC’s 
deep water ports is expected to increase by 200%.  
Projects to expand and enhance port, rail, road and 
airport infrastructure currently underway or recently 
completed total over $21 billion. The BC government 
estimates that because of this increase in activity,  
employment growth of 178%, or an additional 32,000 
jobs, will be needed to operate and maintain the three 
BC maritime ports. To move the increased traffic,  
there are also expected to be significantly more jobs  

at airports, on the railroads and in trucking. 

Other increases are expected in the services  
required to manage the Gateway, such as  

supply-chain management, security, customs, 
warehousing and distribution, and  

financial, legal and insurance.

E-COMMERCE
An interesting change being 

driven by the upsurge in 
e-commerce is the “less 

than a truck load” 
(LTL) and courier/local 
delivery markets. 

The increase in  
on-line shopping is also 

effecting the current supply 
chain systems – systems which 

were originally built to service the 
big box retailer ecosystem.  

E-commerce flips that model on its 
head, and changes the shipping strategy 

from large volume/low frequency shipments 
to low volume/high frequency shipments. An 

example of how this will affect the job market 
is FedEx which is adding 50,000 seasonal workers 

across its FedEx Ground network.

In the meantime, jobs have been lost at storefront retailers, 
which have suffered under the e-commerce onslaught. 
Giants such as Toys “R” Us, Radio Shack, Sears and Payless 
Shoesource have all filed for bankruptcy in 2017. 

When people shop online, tasks that once filled their days 
– driving to a store, searching through aisles for a product, 
bringing it to a cashier and paying for it – are now done by 
warehouse employees and truck drivers. Michael Mandel, 
an Economist at the U.S. based Progressive Policy Institute, 
calculates that the number of e-commerce and warehousing 
jobs has leapt by 400,000 in the past decade, easily  
offsetting the loss of 140,000 brick-and-mortar retail jobs.

Jobs are growing off the warehouse floor, as well. The 
explosion of online commerce is also building demand for 
higher-paying jobs in software and robotics. Nearly 14 per 
cent of software job listings are now posted by retailers,  
according to data analyzed by Glassdoor, the job  
recruitment website. That share has doubled from 2012, 
says Andrew Chamberlain, Glassdoor’s chief economist.

AUTOMATION
With the advent of robotics being introduced into the  
warehousing industry, comes fears that the machines will 
take over, leaving a trail of unemployed humans in their 
wake. This is proving to not only not be happening, but 
indeed, coupled with the increase in e-commerce activity, 
companies are adding employees and extra shifts.

The immediate impact on the current jobs is positive 
– instead of walking thousands of steps a day loading 
items onto carts, employees can now stand at stations 
as conveyor belts bring the goods to them. The surge in 
e-commerce has required the rapid build-out of a vast 
network of warehouses and delivery systems that include 
both robots and human workers.

Its use of robotics has shaved the operating costs for a 
warehouse by about 20 per cent, according to a report 
by Deutsche Bank. Such savings, in turn, have lowered 
the cost for Amazon to open new facilities — and hire 
more workers.

Yet e-commerce and warehousing are growing far faster 
than manufacturing is — a crucial difference that lessens 
the impact of automation. E-commerce sales are surging 
roughly five times as fast as storefront retail sales, according to 
market research firm Forrester. By 2022, they’re expected 
to account for 17 per cent of all retail sales, up from  
13 per cent in 2017.
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TRUCKING
BC’s major all-weather highway network provides reliable 
goods transportation from our ports to markets across 
North America. British Columbia recently invested  
$5.6 million in improved Canada-United States border 
infrastructure and information systems to increase the  
efficient movement of goods and people. British  
Columbia has an extensive network of rural resource roads 
connecting to more than 45,000 km of provincial highways 
and 50,000 km of regional and municipal roads.

Truck drivers provide an essential service to industrialized 
societies by transporting finished goods and raw materials 
over land, typically to and from manufacturing plants, retail 
facilities and distribution centers. About 23,000 registered 
trucking companies operate in British Columbia. Truck 
transportation represents 1.23% of British Columbia’s gross 
domestic product (GDP).  It is estimated that trucking of 
goods is cost-competitive to rail for distances up to 800 
kilometers; for longer distances, rail is more efficient.

The trucking sector is expected to grow by 7.4%,  
producing 19,300 new positions. 78% of job openings 
are created by replacement. The sector relies heavily 
on new entrants for it’s new supply of workers, at 62%, 
and 15% of workers coming from each of Labour Force 
Mobility and Immigration. For BC 2021 and 2022 are 
predicted to be the most difficult years.

The world of trucking is changing dramatically due to 
the surge in e-commerce. This growth has effectively 
changed the shipping strategy from large volume/low 
frequency shipments to low volume/high frequency 
shipments. This has huge implications for the Indigenous 
job seeker as a lot of the new trucking jobs will be local 
deliveries which means you will be home at nights and 
not spending days on end on the road. 

AIR
British Columbia has more than 300 airports, heliports 
and water aerodromes, including six international  
airports and three of Canada’s 10 largest airports:  
Vancouver, Victoria and Kelowna.

Air transport using cargo aircraft is a vital component of 
many international logistics networks. It is essential to 
managing and controlling the flow of goods, information 
and other resources, such as products, services and  
people, from the source of production to the marketplace. 
Air cargo comprises mostly perishables and low-weight, 

high-value consumer goods. While the volume by 
weight of air cargo is substantially smaller than any  
other mode, the value in dollars is equivalent to that 
moved by rail.

The air sector is expected to see 7.6% growth 
from 2016-2025, producing 13,250 new 
positions. Nearly 80% of job openings will 
be created by replacement, as just over 
one-quarter of today’s workers retire 
by the end of the forecast. New 
entrants account for 51% of the 
new supply of workers, with 31% 
from labour force mobility and 16% 
international workers. For BC 2020 
and 2021 are predicted to be the 
most difficult years.

The International Air Transport Association 
(IATA) released data in September 2017 
showing that demand for global air freight rose 
9.2% compared to the same month in 2016. Freight 
capacity only rose by 3.9% which is less than half 
the pace of demand growth. North American carriers 
showed an increase in freight volumes of 7.4% for the 
month with an overall increase in capacity of 1.4%.

Air Canada is working on expanding its fleet, with an  
increase in capacity of 50% from 2015 to 2018. They 
expect to have 98 aircraft in operation in 2018,  
compared with 55 aircraft in 2013. In 2016 Air Canada 
added eight new international air shipping destinations, 
and new widebody aircraft are continuing to enter  
the fleet.

LOGISTICS
Logistics refers to the formal process in which businesses 
ensure that supplies are procured from the right sources, 
and transported to where they were most needed at the 
right time. 

The logistics sector is expected to grow by 7.5% from 
2016-2025, producing 13,650 new positions. Nearly 80% 
of job openings are created by replacement. Half of the 
new supply of workers are new entrants, 28% come from 
labour force mobility, 12% come from provinces other 
than the four western provinces, and 10% come from  
immigration. As with the other categories, 2020 and 
2021 are predicted to be the most difficult years for BC.
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RAIL
British Columbia is the only west coast gateway in North 
America that is served by three continental Class 1 
railways. These efficiently connect Vancouver and Prince 
Rupert ports with all key markets in Canada, the United 
States and Mexico and with other ports on the Atlantic, 
Pacific and Gulf of Mexico. Canada’s two national rail 
lines, CN and Canadian Pacific, can move freight from 
Vancouver to Toronto or Chicago in four days.

In 2015 Canadian National launched a multi-year  
program to invest approximately $500 million in  

infrastructure improvements to its Western Canada 
feeder lines to handle rising volumes of industrial 

products, natural resources and energy related 
commodities. CN is making this investment 

as it sees significant long-term potential 
and it continues to see rising freight  

volumes in Western Canada which 
have increased more than 50% 

from 2010 to 2015.

MARINE
The shortest distance 
between North America 
and Asia is through 
British Columbia’s 

ports: Vancouver, 
Prince Rupert, Kitimat, 

Stewart, Nanaimo and Port 
Alberni. Marine transportation 

accounted for almost a fifth of 
the volume of Canada’s exports to 

the United States and over 95 percent 
of the approximately 180 million tons of 

commodities and processed goods Canada 
exports to other countries annually.

The marine portion of the Asia Pacific Gateway  
begins with the arrival of a marine pilot to guide 

freighters into port and ends when the freight leaves 
the port by means of another mode of transportation. 
Marine transfer operations are conducted between 
ships, barges and marine terminals. Specifically, the work 
involves managing the movement of cargo containers 
among cargo ships, trucks and freight trains, and  
optimizing the flow of goods through customs to  
minimize the amount of time a ship spends in port.  

Efficiency requires managing and upgrading gantry 
cranes, berths, waterways, roads, storage facilities,  
communication equipment, computer systems, leases, 
safety and port security.

Of the five marine sector occupations studied in the Asia 
Pacific Gateway labour market study, almost 2,300 job  
openings were expected in BC in the timeframe up to 2022.

SECTOR JOB GROWTH 
ANALYSIS
WESTERN CANADA & BC SECTOR JOB STATS
It is interesting to note that two-thirds of the jobs in the 
transportation and warehousing sector in BC are in the 
Lower Mainland. In Richmond alone, over 500 freight,  
logistics and cargo companies, including UPS, Fedex, 
Purolator, Canada Post and DHL, provide the capacity  
to efficiently distribute goods throughout the region.  
Richmond is home to a 700 acre transloading and  
logistics facility, handles over 260,000 tons of air cargo at 
YVR annually and has more than 36 million square feet of 
industrial space.

BC GENERAL JOB STATS
British Columbia continued to have the highest job  
vacancy rate among the provinces at 4.0%, up from 3.5% 
one year earlier. In many sectors, British Columbia had a 
job vacancy rate above the national average, notably in 
accommodation and food services (6.4%), administration 
and support services (5.9%) and construction (5.2%).

Nationally the transportation and warehousing sector 
places third for job vacancies within the 10 largest  
industrial sectors compared with the same quarter in 
2016. The number of job vacancies was up by 6,700 
(42.5%) in the second quarter of 2017. Increases in the 
number of job vacancies in the sector were observed in 
several subsectors, most notably truck transportation.

It is clear by the available stats that motor vehicle and 
transit drivers are, and will be for the foreseeable future, 
the highest demand job in the sector.
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INDUSTRY TRENDS
Although the transportation and warehousing sector 
contains twelve industries, the main modes of transportation 
are air, rail, road, and water. Truck transportation is the 
largest employer across all Western Provinces, with other 
industries having varying degrees of importance by region. 

AIR TRANSPORTATION
The air transportation industry employs 8.8% of all  
workers in the transportation and warehousing sector  
in Western and Northern Canada. Although couriers,  
messengers and postal service may be included in  
this mode of transportation, the movement of  
passengers and cargo is the key component of the  
air transportation industry.

Western Canada houses five of the ten busiest airports  
in Canada by cargo: Vancouver, Calgary, Edmonton,  
Winnipeg, and Victoria. In 2015, Western Canada  
transported 441,500 tons of cargo (domestic and  
international) by air, through 25,800 flights. This accounted 
for 38% of Canada’s air freight that year. In 2015, Vancouver 
International Airport handled 20% of Canada’s air freight 
traffic. Passenger traffic at Western Canada’s airports 
increased by a modest 0.7% in 2014 to 58 million  
passengers. Most of the growth came in British Columbia 
(+3.9%) with passenger traffic seeing a slight decrease in 
other provinces.

RAIL TRANSPORTATION
The resource-rich western provinces and territories ship 
the largest percentage of goods by rail in Canada. In 
2015, Western Canada carried 53.2% (154 thousand rail 
cars) of all rail cargo in the country. Not surprisingly, the 
top five most transported goods (by rail cars) in the west 
are byproducts of agriculture and resource extraction; 
wheat (13.1%), potash (9.7%), fuel oils and crude  
petroleum (6.4%), and canola seed (5.2%). In Western 
provinces, the industry employed 8,500 working in  
2015, accounting for 3.1% of total employment in the 
transportation and warehousing sector.

TRUCK TRANSPORTATION
In 2015, truck transportation accounted for 29% (78,800) 
of all transportation and warehousing employment in the 
Western provinces. Truck transportation is more flexible 
than rail transport and more cost-effective than air 

transport. For these reasons, truck transportation is the 
favored mode of shipping by land and explains its place 
as the dominant employer within transportation and 
warehousing. In 2014, trucking traffic amounted to 
276.2 billion ton-kilometers, up 9.9% from 2013. 
Around 40% of that traffic involved movement 
across international borders.

One very interesting trend to watch in 
the short and long term is the  
addition of self-driving trucks. 
There are two main thrusts currently 
happening within this movement 
– solutions to assist human driv-
ers on the road, and then those 
focused on replacing human drivers 
altogether with robotics and computers. It 
is expected that those focused on  
driver-assisted technology will be more  
commonplace before fully autonomous trucks. 
While some feel that this will lead to a loss of jobs 
in the sector, it is far enough down the road to not be 
an issue in the near future.

An example of automation to make a driver more 
productive could be that the vehicle takes over when a 
driver is stuck in some sort of traffic jam and has trouble 
making his or her final deliveries. With the driver-assistive 
software, the truck could handle the stop-and-go traffic 
while the driver rests, thus extending the driver’s hours 
of service so he or she can make that final delivery.

“We’re looking at this technology right 
now as more of a driver-assist feature to 
make the drivers safer and more produc-
tive. We also hope it’s going to extend 
the careers of some of the older drivers 
rather than put them out of jobs. And 
we’re also hoping it’s going to attract 
younger drivers – particularly in the long 
haul-segments where people are away 
for days at a time and don’t know when 
exactly they’re going to be home again.”
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The first major impact of autonomous vehicles will likely 
be in the last-mile delivery sector. California based udelv 
just started testing it’s autonomous last-mile delivery 
vehicle on public roads in San Mateo, CA. The small 
all-electric delivery vehicle traveled a 2.5 mile route from 
Draiger’s Market to two nearby customers, navigating 
traffic lights, lane changes, and left turns. According to 
Daniel Laury, CEO of udelv, some 80% of all package 
deliveries are expected to be autonomous within the 
next decade.

According to a report released on Dec 1, 2017 by the 
Advisory Council on Economic Growth, “nearly half of 

the paid work currently performed in Canada could 
be automated by technology that already exists 

or is being developed. Already, robots can 
build your car, take your lunch order, review 

your legal case history, sell you insurance, 
or examine your X-rays. By 2030, the 

growing adoption of automation is 
projected to displace nearly a 

quarter of tasks performed by 
Canadian workers. While 

some of those most 
affected will be able 
to find alternative 
opportunities in the 
same or related field, 

we expect that 10 
percent to 12 percent of 

the workforce will face job 
loss and struggle to find new 

positions unless they acquire new 
formal qualifications. 

The occupations most at risk involve 
physical activities in highly structured 

environments—jobs often held by relative-
ly low-skilled and often low-paid workers. For 

example, three-quarters of all tasks performed by 
truck drivers in the mining, oil and gas, and forestry 

sectors could be automated. Leading mining companies 
such as Barrick Gold, Teck, Rio Tinto, and BHP Billiton 
are already experimenting with driverless trucks, robotic 
rock-drilling rigs, and trains that can be loaded, unload-
ed, and driven automatically. Given the pace of techno-
logical change in most sectors of the economy, we can 

expect such job-threatening disruptions in numerous  
other industries in the years to come. “Of particular 
concern is the fact that technological innovations will 
heavily affect groups already under-represented in the 
labour market...” This is a message that all training 
organizations will need to fully understand so that we do 
not saturate the market with workers who will soon be 
displaced – rather we need to ensure that we also focus 
on preparing our Indigenous workforce to take advantage 
of new opportunities that will be created as automated 
systems become more the norm.

MARINE TRANSPORTATION
British Columbia is the home of a large water transportation 
industry, both for passenger and freight traffic. In 2015, 
international cruise ships carried close to 1.34 million 
passengers at major Canadian ports mainly in Vancouver 
(805,400 passengers). BC Ferries, Canada’s largest ferry 
operator, recorded carrying 6.4 million vehicles and 16.7 
million passengers on various routes, representing an 
increase of 4.4% and 4.0% respectively from 2014.

Regarding freight traffic, the Port of Vancouver handled 
138.2 million tons of freight in 2015. 70% were bulk 
commodities (coal, grain, basic minerals, fertilizers, wood 
products and petroleum products). By comparison, 
Montreal, which is the second busiest port, handled 32.0 
million tons in 2015.

WAREHOUSING AND STORAGE
About 5% of workers in the transportation and warehousing 
sector work in the warehousing and storage sub-sector. This 
represented above 14,000 workers in 2015. Employment 
in the warehousing and storage industry is forecasted 
to grow at a higher than average pace, especially over 
the next three years with the growth in exports, imports, 
retail spending and the natural resources sector. The in-
dustry is projected to have over 5,000 job openings over 
the eight years to 2025.
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MAJOR SUB-SECTORS
TRUCKING
Trucking is a major employer in Canada. Nearly 300,000 
drivers and about 450,000 Canadians overall are  
employed by the industry, resulting in nearly $24 billion in 
personal income nationwide. It is also the biggest single 
employer of males in Canada.

In 2015 it was estimated that there were well over 13,000 
job vacancies for truck drivers in Canada. In addition, an 
enormous number of people with a wide range of ed-
ucation and skills work in all kinds of positions that are 
needed in the trucking industry. Vehicle maintenance, 
fleet operations, cargo management, technology and ad-
ministration are some of the areas that offer tremendous 
opportunities for talented people to build their careers. 

The trucking industry in Canada is facing a long-term, 
chronic shortage of qualified drivers. In some regions of 
the country (e.g., western Canada) and some sectors of 
the industry (e.g., irregular route long-haul trucking vs. 
local/regional operations) this is already in evidence. 

The estimated driver supply and demand gap for 2024 
is approximately 34,000 drivers, which could increase 
to 48,000 based on plausible combinations of different 
trends that can affect industry demand, occupational 
attractiveness and labour productivity. In BC that number 
is expected to be just shy of 6,000.

There are company drivers and owner-operators. A 
number of systemic issues underpin the shortage – de-
mographics of the driver population, public perceptions 
of the industry and the truck driving job, the fact that 

the truck driver job is not considered a skilled 
occupation outside the industry, a traditional 
“piece work” pay system that it can be 
argued places the burden of inefficiencies 
of the freight system created by 
others onto the backs of drivers, 
an unpopular lifestyle for many, 
increasing regulatory barriers and 
constraints, etc.

The challenge facing our nation due 
to our aging workforce is even more 
acute in the for-hire trucking industry – the 
truck driver workforce on average is aging 
significantly more rapidly than the rest of the 
workforce. This is due to fewer young workers entering 
the industry. The average truck driver age is already 7 
½ years older than the average Canadian worker. There 
are large numbers of drivers in their 50s and 60s – and 
about 17,000 currently between 60 and 65 years of age. 
Retiring workers are not being replaced by new entrants 
at the same rate.

The surging demand for drivers is having a predictable 
effect on truck drivers wages and benefits. Over the last 
four years, trucker wages and benefits have risen 7.6  
percent on average annually, but driver wages rose the 
same 7.6 percent by the end of the third-quarter in 2017.

While official statistics tend to lump all truck drivers into  
a single occupation, the fact of the matter is that the specifics 
of different truck driving jobs, and the attractiveness of 
those jobs as a result, are certainly not homogeneous.

The trucking industry is somewhat unique (relative to 
other transportation industries) in its use of owner-opera-

 Employment Employment Growth Job Openings Replacements 
 2016  (Average Annual Rate)  2015-2025 as Share of 
    Job Openings 

 Number of  Share      Number of  Share  
 Workers of B.C. 2016-2020   2020-2025 Openings of B.C.  2015-2025  
     (10 Year Sum)

Warehousing & Storage 7,817  0.3%  3.8%  0.9%  5,094  0.5%  42.8% 

B.C. All Industries 2,332,051  100.0%  1,2%  1.2%  933,618  100.0%  68.7% 

WAREHOUSING EMPLOYMENT AND JOB OPENINGS IN BC. 2015-2025
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tors. In the rail freight, air transportation and urban transit 
industries, drivers or operators are almost exclusively  
company employees. In the taxi and limousine industry, 
most drivers are owner-operators. The trucking industry 
falls somewhere in-between. The share of owner-operators 
as a share of all truck drivers in Canada(including private 
trucking activity) is approximately 20%. For the for-hire 
trucking industry this share is likely much higher (in the 
range of 30%) where the owner-operator model is much 
more common.

This statistic is reflected in a February 14, 2017 report by 
the National Aboriginal Capital Corporation Association 

in which their statistics show that approximately 50% 
of the total dollars invested by the Aboriginal 

Financial Institutions in Canada went into the 
transportation and warehousing sector, and 

we can only surmise that the vast  
majority of that amount went into  

assisting clients to purchase trucks.

WAREHOUSING
The warehousing sector 

is comprised of estab-
lishments primarily 
engaged in operating 
general merchandise, 

refrigerated and other 
warehousing and storage 

facilities. These establish-
ments provide facilities to store 

goods for customers or for their 
own distribution. They may also provide 

a range of services, often referred to as 
logistics services, related to the distribution 

of a customer’s goods. Logistics services can 
include labelling, breaking bulk, inventory control 

and management, light assembly, order entry and 
fulfillment, packaging, pick and pack, price marking 

and ticketing and transportation arrangement.

According to the WorkBC Warehousing and Storage 
Industry Outlook Profile, the sector is forecasted to have 
above average growth over the next 5 years. The industry 
is projected to have over 5,000 job openings over the 8 
years to 2025.

Warehousing offers many opportunities for low skilled 
workers to enter the workforce. A typical warehouse 
worker will play roles in receiving, storing, documenting, 
and delivering materials for your employer. Large ware-
houses are often fast-paced, while smaller ones tend to 
work around pickups and drop-offs from carriers. To be a 
warehouse worker you must be in good shape, as workers 
are required to lift up to 50 pounds and walk or stand for 
most of their shift.

As a warehouse worker, you are most likely paid an hourly 
rate, ranging from minimum wage to as high as $19 per 
hour after you gain some experience. One of the reasons 
that warehouse salaries are on the low end of the spectrum 
is because there’s a lot of opportunity for advancement due 
to high turnover.

Those who gain experience as warehouse workers are 
likely to move into higher paying supervisor and management 
roles, or transition into other related fields such as shipping 
& receiving. The average salary for a warehouse Manager 
averages around $60,000.

RAIL
Canada’s freight rail industry is the backbone of our economy, 
transporting more than $280 billion worth of goods each 
year on a network that runs from coast to coast. Our freight 
railways serve customers in almost every part of the  
Canadian economy, from manufacturing, to the agricultural, 
natural resource, wholesale and retail sectors.

Railroads hire for jobs ranging from engineering and 
dispatching, to law enforcement, information technology, 
industrial development and more. Today’s freight rail 
employees are highly skilled professionals who are among 
the highest paid workers in the nation. With high wages 
and benefits, technical training, and professional growth 
opportunities, freight rail employees tend to stay in the  
industry for the entirety of their career and often have family 
railroad legacies that stretch back through generations.

The construction of a nationwide railway network enabled 
BC to export commodities from its abundant, natural 
resource base, generating millions in revenues and attracting 
Canadians from across the country who were eager for 
the opportunity to work in the province’s mining, fishing, 
forestry and farming sectors. Railways were also essential 
to the growth of BC’s infrastructure, playing an important 
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role in dictating the earliest placement of cities, roads 
and people, and ultimately laying the foundation for our 
modern-day economy.

The Canadian railway industry’s workforce grew by 0.8% in 
2015, while the sectors compensation grew by 2.6%. 

For a prime example of the influence exerted by railroads, 
look no further than the City of Vancouver. It’s this critical 
intersection — where tidewaters meet train tracks — that 
helped Vancouver quickly grow into BC’s largest city and 
primary trade hub. It is also here where the Port of Van-
couver naturally evolved, facilitating BC’s trade with new 
global markets.

Much of the Port of Vancouver’s growth in recent years 
has been fueled by a surge in the volume of containerized 
cargo, which has jumped approximately eight per cent 
over the past five years and is projected to more than 
double by 2035. Not only does the anticipated influx of 

container cargo underscore the need for additional port 
capacity, it also highlights how Canada’s transportation 
sector works together to move goods to market. These 
cargo containers are an example of the critical synergies 
between the region’s trade infrastructure that have  
contributed to this province’s prosperity.

When those stacks of multi-colored 12-metre containers 
carrying a variety of consumer goods, textiles, and  
agricultural products arrive off the coast of Tsawwassen at 
Deltaport — Canada’s largest container terminal — 65  
per cent are transferred directly onto trains. This type of  
inter-modal shipping makes up a quarter of CN’s business, 
and CN carries hundreds of millions of dollars of commodities 
every day on their 30,000-kilometre rail network.

The following graphic shows the distribution of rail lines 
throughout  BC and how they connect us to the rest of Canada.
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RAILROAD WORKERS JOB PROSPECTS
Employment of railroad workers is projected to decline  
3 percent over the next ten years.

Although demand for rail transportation may grow, an 
increase in productivity may hold back employment 
growth in rail occupations. Because building new tracks 
is expensive, freight companies have found other ways to 
increase capacity, such as double-stacking (stacking one 
railcar on top of another) or running longer trains.

However, an increase in intermodal freight—the  
shipment of goods through multiple transportation 
modes—may increase demand for railroad workers. In 
addition, the growing demand for crude oil transporta-
tion may result in the need for more railroad workers.

Employment of locomotive firers is projected to decline 
70 percent over the next ten years. Most railroads are 
phasing out this occupation, as their duties are typically 
performed by locomotive engineers and conductors.

Although the number of available positions may be in 
decline, future job opportunities should be favorable for 
railroad workers. More railroad workers are nearing  
retirement than are workers in most occupations. When 
these workers begin to retire, many jobs should open up, 
except for locomotive firers, as railroad companies will 
continue to phase them out of the workforce. The  
following projections do not take into account retirement 
or attrition.

MARINE
From Indigenous peoples, whose maritime skills were 
tightly integrated into their daily lives, to successive  
explorers and subsequent settlers, the marine trades 
industry has been an essential component of British 
Columbia’s history. The growth of a maritime community 
in B.C. can be traced as far back as the 1880s and the 
establishment of a Hudson’s Bay Company trading post 
in what is now Victoria. It was a critical factor in the 
growth of our fishing and forestry industries throughout 
the 1900s and today, it accounts for billions of dollars in 
economic activity and trade moving through our ports.

There are so many diverse aspects to the marine industry 
in B.C., it is challenging to identify all of the professions, 
services, and supplies that support the activities taking 
place on the water. Categorizing by activity, there is:

(i) The recreational industry – fishing, sailing and  
 powerboating, plus tourism activities like charter  
 boats, cruise ships and whale watching;

(ii) The transport industry – ferries, water taxis and sea  
 busses to move people plus tugs, barges and short  
 sea vessels to move goods;

(iii) The resource export industry – moving grain from  
 the Prairies, forest products from B.C.’s Interior and  
 metals, minerals and energy resources from across  
 Canada and the U.S. mid-west out through the  
 Pacific Gateway;

(iv) The commercial import/export industry – carrying  
 manufactured goods to and from our ports via the  
 most economical and environmentally friendly mode  
 of transport in the world; and

Employment projections data for Railroad Workers, 2014-24

Occupational Title Employment,  Projected  Change, 2014-24
 2014 Employment, 2024 Percent Numeric

Railroad workers 113,300 110,000 -3 -3,300

Locomotive engineers 40,400 39,500 -2 -900

Locomotive firers 1,700 500 -70 -1,200

Rail yard engineers, dinkey operators, and hostlers 4,000 4,100 1 100

Railroad brake, signal, and switch operators 22,100 21,700 -2 -400

Railroad conductors and yardmasters 45,100 44,300 -2 -900
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(v) The safety and protection industry – the Canadian  
 Coast Guard, the Royal Canadian Navy, Western  
 Canada Marine Response Corporation and others,  
 such as the RCMP Marine Services and the Canadian 
 Lifeboat Institution.

Consider all the industries required to support those 
activities – shipbuilding and repair; the manufacture, 
distribution and maintenance of onboard equipment and 
supplies; marina, port and terminal operators as well as 
escort tugs, pilots and fuel bunker service providers;  
fishing guides and tourist activity operators; even 
financial institutions, legal firms, technical training and 
classification societies.

And now expand that thought across the entire province 
– lakes and rivers throughout B.C.’s Interior; coastal port 
cities like Vancouver including the Fraser River; island 
destinations like Victoria, Port Alberni, Campbell River 
and Nanaimo; northern ports like Prince Rupert, Stewart 
and Kitimat and the many coastal communities spread 
over about 26,000 kilometers of coastline where access 
to the water is critical to their way of life.

DOMESTIC
According to the “Value of Commercial Marine Shipping 
to Canada” report produced by Clear Seas, the national 
economic impact of marine shipping is equal to 1.8% of 
the Canadian economy, or about $30 billion annually; 
marine shipping transports about 20% of Canadian  
exports and imports by dollar value; the GDP of Canada’s 
marine shipping industry is $3 billion; and the marine 
shipping industry in Canada directly and indirectly employs 
nearly 100,000 people with around $4.6 billion in 
labour income.

The marine industry plays an important role in Canada’s 
domestic trade and is the mode of choice for many  
important bulk commodity movements, including the 
grain, iron ore and coal transported between Great 
Lakes ports; the crude oil shipped from the Terra Nova 
oil field off Newfoundland’s coast; and forest products 
shipped from northern to southern B.C. ports.

The Nanaimo Port Authority invested nearly $4 million 
into infrastructure in 2015/16 to meet the increased 
demand of ocean containers now being handled. Further 
“short-sea shipping” are planned at the Duke Point Termi-
nal in the coming years to address the international cargo 
needs. The 2016 stats show a 61% increase in tonnage 
volumes over 2015, and a 21% increase in containers 

handled. This marks the 5th straight year of growth in 
ocean container volumes. The most recent economic 
impact study (2014) showed that the port supports 2,900 
person-years of employment and creates more than $66 
million in economic output.

The Port of Vancouver is Canada’s largest and busiest 
port, and also the most diversified in North America. 
It operates across five business sectors: automobiles, 
breakbulk, bulk, container and cruise. The Port facilitates 
trade with more than 160 world economies, and  
handles nearly 130 million tons of cargo each year. PMV  
is a key building block for supporting growth in Asia- 
Pacific trade and increases in freight through Canada’s 
West Coast. It provides over 5700 jobs of direct 
employment in Richmond and owns the Richmond 
Properties – a 694-acre intermodal riverfront 
site, which is home to thriving domestic  
and international marine, logistics and 
transportation industries.

The Vancouver Fraser Port  
Authority released its mid-year 
results on Aug 15, 2017 showing 
overall cargo increased 4% over 
the same time last year. Container 
quantities increased by 9.6%, 
and for the 6th consecutive year the 
volumes of bulk grain surpassed record 
levels, showing a 12.9% increase over 2016.

The Port of Prince Rupert has estimated that, 
taking into account direct, indirect, and induced 
effects, it contributes around $680 million annually to 
the provincial economy (InterVISTA, 2015). The report 
also states that the port may now account for over 20% 
of total employment in the community, taking into  
account direct and indirect employment.
 
THE BUSINESS OF PORTS
After the vessel has docked, stevedores and marine 
terminal operators arrange for the dockworkers to load 
and unload the ships. Local ship chandler firms provide 
supplies to the vessels, and local shipyards make repairs 
when needed. Other firms provide maintenance and 
repair services to the trucks, cargo handling equipment, 
containers, and chassis serving the port.
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Support industries include freight forwarders who arrange 
for further transport of the cargo; customs brokers who 
assist in clearing the import cargo; and warehouses  
and distribution centers that are located off-dock where 
cargo can be stored and processed. There are also  
government agencies that inspect cargo and provide 
safety and health inspections. The marine terminals serve 
as the intermodal connector where foreign trade changes 
transportation modes between land and water transit. 
Different types of cargo pass through different types 
of terminals.

Cargo may be stored in warehouses, in grain elevators, 
in petroleum and chemical tanks, or in open storage  
areas such as those used for automobiles, steel 
structures and containers. Some perishable cargos such 
as frozen meats and poultry and fruits and vegetables, 

require temperature-controlled warehouses. 
 

CRUISE SHIP INDUSTRY
Cruise ships, together with their passengers 

and crew, make a significant annual 
contribution to the Canadian economy 

– and cruise industry spending is 
increasing at a healthy rate in all 

three of Canada’s major coastal 
cruise regions – BC, Quebec 

and Atlantic Canada. 
Those are among the 
findings of a new 
study detailing the 
economic impact of 
the cruise industry 

in Canada – including 
everything from spending 

by cruise lines home-porting 
and making port calls; to on-shore 

spending by passengers and crew 
members; to commissions paid to 

travel agents across the country.

The number of jobs generated by the industry 
in Canada – direct and indirect – is estimated 

at just over 23,000, paying just over $1 billion in 
salaries and wages. Total employment generated by 

the cruise industry has increased 31% since 2012. 

 Of the national total, BC accounts for 66% of direct 
cruise industry spending - including spending a combined 
$54 million on vessel maintenance and equipment with 

BC shipyards and equipment manufacturers. Direct 
spending by the cruise industry in BC – including passengers 
and crew members, totaled over $920 million, an increase 
of 24% over the past five years.

“These numbers are further proof that the cruise industry 
is increasingly important to our economy, not just in BC, 
but across Canada as well,” says Ian Robertson, CEO of 
the Greater Victoria Harbour Authority, Canada’s busiest 
cruise ship port-of-call. “They provide a solid foundation 
for the future, as a key economic driver for Victoria, 
southern Vancouver Island, and the province.” 

As an example, the Port of Prince Rupert stated that a total 
of 25 vessels carrying approximately 17,000 passengers 
would dock at Prince Rupert’s Northland Cruise terminal in 
2017, more than double what they saw in 2016, and over 
quadruple what they found in 2015.

AIR
Vancouver International Airport (YVR) is Canada’s 
second busiest airport and in 2015 served a record 20 
million+ passengers and handled more than 270,000 
tons of air cargo. YVR contributes to over 26,000 jobs 
at Sea Island. It has more than 70 freight forwarders on 
site, with average shipment release times of fewer than 
45 minutes. A $1.8 billion improvement plan is underway 
and new airlines continue to be announced including 
Virgin Atlantic, Southern Airlines to and from Guangzhou 
and Sichuan Airlines, providing North America’s first and 
only flights to China’s interior.

CURRENT INDIGENOUS LABOUR MARKET  
SUPPLY FACTORS
It is widely recognized in Canada that Indigenous people 
form a rapidly growing portion of Canada’s labour force. 
Indigenous Canadians offer a viable solution to some of 
Canada’s persistent labour market pressures. The Centre 
for Studies on Living Standards has estimated that if 
Indigenous peoples were to achieve equity in terms of 
educational attainment and workforce participation with 
the rest of the country, Canada’s economy would generate 
an additional $400B in productivity and save $115B in 
government expenditures through to 2026. 

This points to a huge untapped segment of the population 
who could help fill the void – our Indigenous population, 
including youth and women.
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As more Indigenous people attain higher-level education, 
it is important that Canadian employers provide them 
with a fair and equal chance at a wide range of careers 
and advancement opportunities. By including Indigenous 
people in their talent pools, employers can take advantage 
of the new perspectives that often lead to innovation and 
improved business results, while demonstrating leadership 
for other businesses. However, there are challenges, and  
employers, as well as Indigenous communities and people 
themselves, must recognize and address misconceptions, 
racism and old myths at every opportunity, it is critical  
that these attitudes be exposed and dispelled through 
education and communication. 

At a time when Indigenous people and industry are each 
working to satisfy their labour market needs, government 
policy is also seeking to encourage Indigenous employment. 
Government and other stakeholders are seeking to 
respond to the Truth and Reconciliation Commissions 
report. Both the Speech from the Throne and the Report 
of the Truth and Reconciliation Commission (TRC) have 
reinforced the important link between national economic 
growth and prosperity and the fundamental relationship  
between Canada and Indigenous people based on rights, 
respect, cooperation, and partnership.

“WE DID NOT DELIVER THE [TRC’S FINAL REPORT] 
TO GOVERNMENT. WE RECOGNIZED THAT  
GOVERNMENT WAS GOING TO BE SLOW TO  
RESPOND … BUT WE’RE NOT WRITING IT FOR THEM, 
WE ARE WRITING IT FOR THE REST OF SOCIETY,” 
SINCLAIR SAID.

“IT’S UP TO SOCIETY TO STEP UP AND TAKE THE 
ACTIONS THAT ARE NEEDED.”
(Senator Murray Sinclair, former head of the TRC)  

After a comprehensive consultation process with First 
Nations throughout the province, the Ministry of  
Indigenous Relations and Reconciliation (MIRR) identified 
the following education and training challenges for  
Indigenous people:

1. Need for more information about available training  
 programs including provincial, federal and industry  
 programs and how to access;

2. Need for a more holistic approach to training that  
 takes into account the multiple needs of Aboriginal  
 job-seekers, including the need for healing/empowerment,  
 practical needs such as housing, transportation,  
 healthcare and childcare; 

3. Need to bring education and skills training programs  
 to the community;

4. Need for foundational training supports including  
 pre-employment training (e.g. life skills and basic  
 employment readiness skills such as essential skills  
 and literacy);

5. Need for driver’s training, driver’s licenses and overall  
 access to transportation to get to training and job sites; 

6. Need for a clear path to create success from transitioning  
 from high school directly into career opportunities; 

7. Career counselling should start earlier with access to  
 career fairs, trade fairs, youth conferences, work  
 experience, etc.;

8. Adult Education – to assist adults in obtaining the  
 necessary upgrading to move into skills training;

9. Community members are looking for opportunities 
 other than entry-level positions; and

10. Cultural Awareness training needed for employers. 

Quick Facts
ON INDIGENOUS EDUCATION*:
• 8 percent of Aboriginal people aged 25 to  
 64 in Canada have a university degree, while 
 23 percent of non-Aboriginals of the same 
 age group have a university degree.

• More than one-third of Aboriginal people 
 have not completed high-school.

• Federal funding to support Aboriginal  
 students attending a postsecondary 
 institution has increased at only two percent  
 a year since 1996 while tuition has increased  
 at an average of 4.4 percent a year since 1998.



TRANSPORTATION 
& WAREHOUSING

20

STATISTICAL HIGHLIGHTS
INDIGENOUS LABOUR FORCE ANALYSIS
According to a recently released report by the BC  
Business Council, “BC job market is very healthy and 
employment is growing at a robust pace.” Statistics 
Canada’s Labour Force Survey data underscores “the fact 
that BC stands out in the federation on most key labour 
market metrics.” For seventeen months straight, BC has 

led Canada in the monthly employment growth rate (%), 
averaging 2.85% employment growth rate over this period.

In its most recent forecast of employment to 2025 – 
based on an annual GDP growth rate of 2.2% - the 
BC Government assumes a 1.2% annual employment 
growth. This forecast predicts 934,000 job openings over 
a ten-year period. The Province expects 69% or 642,000 
of the openings to be from replacement or attrition, and 
31% or 292,000 from economic growth (new jobs).

Also in its outlook to 2024, the Province forecast that 
in Northern BC there will be an expected 57,900 job 
openings, with truck driving topping the list at 2,590. It 
is important to note that these forecasts do not include 
proposed LNG projects.

It is not a secret that Indigenous youth are the fastest- 
growing population cohort in BC. These youth represent 
a viable option to address the present and future labour 
force shortages in the transportation and warehousing 
sector.

It is also a well known fact that the poverty rate among 
Indigenous Canadians is almost 11% higher than the rate 
among the non-Indigenous population. There are high 
fiscal costs borne by society associated with any Canadian 
person living in poverty. Higher healthcare costs, social 
assistance spending and criminal justice expenditures are 
all associated with people living in poverty. Further, people 

with lower income generate few government revenues. 
Closing this gap would result in over 173,000 fewer 
Indigenous people living in poverty, and an estimated 
increase in GDP of $27.7 billion annually – in BC alone 
this would be $3.5 billion annually.

If Indigenous peoples currently employed had the same 
education and training as non-Indigenous peoples, then 
the productivity of Indigenous labour would match the 
productivity of non-Indigenous labour. The average  
employment income of Indigenous peoples would then 
rise to match that of non-Indigenous Canadians. In 
BC that would create $1.4 billion in additional income 
earned by over 125,500 Indigenous workers.

According to a paper prepared in March 2017 for the 
National Aboriginal Economic Development Board, the 
province’s current Indigenous labour force is under-repre-
sented in the transportation trade by over 800 workers.

Selected BC  
Population Trend

Median age

Median age at death

Elderly dependency

65+ age cohort

Birth/fertility rate

Natural population 
increase

Percent population 
growth

1996 (20 yrs ago)

 
37.5

76.4

0.196%

486,400

1.57

19.9%

 
2.6%

2016

 
42.2

79.3

0.280%

853,400

1.42

10.2%

 
1.2%

2035 (In 20 years)

 
45.2

83.7

0.432%

1,448,000

1.39

-9.8%

 
-0.8%

2041

 
46.4

85.4

0.435%

1,525,100

1.4

-17.1%

 
0.6%

Source: BC Stats. BC Population Project 2016-2041. July 2016.
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CONCLUDING REMARKS
Indigenous people have not been playing a substantial 
role in these significant and economically important  
sectors: BC warehousing and transportation.

To achieve this increased level of participation will take 
leadership and a longer-term planning horizon. Achievement 
of this goal will also require the mobilization and support 
of a broad range of stakeholders, and will also likely 
require increased support – financial and otherwise – to 
effect meaningful change.

This research has confirmed that Indigenous involvement 
in the transportation and warehousing sectors is at an 
early stage of development. There are, nonetheless, 
promising signs in some areas that present the opportunity 
to change this situation. Indigenous educational outcomes 
are improving; sector awareness of the value of reaching 
out to the Indigenous communities is increasing; the Truth 
and Reconciliation Commission has heightened public 
interest in a greater level of inclusion for Indigenous people; 
and Canada’s Federal Government, as well as BC’s Provincial 
Government, both appear intent on improving the  
relationships with Canada’s Indigenous people.

Companies in the sector have told us that the main 
barriers inhibiting Indigenous people from participating 
in the industry are related to lack of experience, inadequate 
education and training, and the associated costs of  
onboarding new Indigenous employees who are often 
not in possession of the required basic skills.

All things considered, there is momentum. There have 
been some notable successes with Indigenous training 
and recruitment programs, and some minor successes 
with retention strategies. One of the recommendations 
noted earlier was to further study these successful 
programs and share the success factors. Though these 
examples are presently small in number, they have been 
successful and underscore the important impact that 
these can have both by decreasing the unemployment 
rate in our communities as well as with assisting the  
sector to address the shortage of skilled workers.

The research bears out that there are capacity and 
awareness constraints in BC in terms of training and 
retention. The key question is what to do about this  
situation, and more importantly to determine the  
policies, mechanisms and approaches that can change 
this paradigm from capacity constraints to full  
engagement of Indigenous workers in the sector.
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Indigenous Works (IW) is an ISO certified national social enterprise established 

in 1998 with a mandate to improve the inclusion and engagement of Indigenous 

people in the Canadian economy. For nearly 20 years, IW has worked with  

companies and organizations to strengthen their performance and results in 

Indigenous employment, workplace engagement and inclusion. Partnerships are 

key to developing the right relationships and generating better results. Indigenous 

Works is addressing relationship building and responding to the growing need for 

stronger partnerships between Indigenous-owned enterprises and corporate 

Canada. This project is timely given calls by the Truth and Reconciliation  

Commission and Government of Canada to renew relationships and ensure that 

Indigenous peoples have equitable access to jobs, training, and education  

opportunities for the betterment of Canadian society and our economy. 
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