
Aboriginal Peoples Engagement
We see engagement with aboriginal peoples as both a practical necessity and the right
thing to do. We also believe that aboriginal communities should benefit from resource
development on or near their traditional lands through employment and business
opportunities. Our access to the land and mineral resources is essential to our business
objectives and we strive to obtain the participation and support of aboriginal
communities in our operations through proactive engagement so we can jointly meet our
commitments as defined in our surface leases and community agreements.

CHALLENGES

For 25 years, Cameco has been working with aboriginal peoples in northern Saskatchewan. Our goal is to provide:

a sustainable benefit through employment, education and training
opportunities to develop business capacity and commercial entities
robust community engagement, participation and understanding of our environmental programs
strategic community investments that will continue to deliver benefits long after mineral resources are
depleted.

The support of aboriginal peoples for our operations has helped us become a world leader in the uranium
industry and expand our operations into jurisdictions like Australia. Despite these successes, however, challenges
persist. They include:

Meeting the needs and expectations of communities – We believe that it’s reasonable, fair and
appropriate for aboriginal peoples and communities to share in the benefits of resource development
on and near traditional lands. In many aboriginal communities near our operations, there is a large
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Cameco will:

do business in a way that recognizes and respects the rights and interests of aboriginal communities
seek to raise its awareness of traditional land use and knowledge
recognize and respect traditional land use and knowledge, as much as reasonably possible
consult and collaborate with aboriginal communities to make sure we’re aware of any negative effect our
proposed activities might have on their rights and interests so we can work to avoid or mitigate those impacts
collaborate with aboriginal communities, businesses and individual community members to identify potential
employment and contracting opportunities
continue to identify and pursue opportunities to invest in aboriginal communities
where reasonable, require Cameco contractors and suppliers to undertake specific measures or activities to
support our aboriginal engagement policy.
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need for employment and training, infrastructure and support for a variety of programming due to
limited economic opportunity outside our industry. However, the gap between what Cameco can
provide in terms of socioeconomic benefits and what communities need and expect continues to grow.
This provides a unique challenge for Cameco as we must find new and innovative ways to meet the
needs and expectations of communities.

Access to lands – We rely on the participation and support of aboriginal communities for access to the
land and mineral resources that are essential to our business in this region. In some cases,
communities hold tenure rights to lands under aboriginal title or land claim agreements.

Duty to consult requirements – In 2004, court decisions identified the Crown’s duty to consult leading
to new provincial and federal frameworks for assessing the impacts of resource development activities
on aboriginal and treaty rights. Canadian federal and provincial governments have a constitutional
obligation to consult First Nations, Métis, and Inuit peoples before they make decisions about projects
or activities (including our projects and activities) that may affect the ability of these groups to
exercise treaty or aboriginal rights, and if necessary to require that a project or activity proceed
differently.

Achieving prescribed targets under mineral surface leases – The recommendations of a 1997 Joint
Federal-Provincial Panel on Uranium Mining Developments in Northern Saskatchewan led to changes
to mineral surface leases requiring companies to meet prescribed targets for northern hiring and
procurement. The 67% northern employment target has been especially difficult to achieve as
Cameco’s mines and mills are mature operations with high retention rates in a region where
employment opportunities are few. While we have been successful in filling entry-level positions with
northerners, our challenge now is to advance northerners into technical and supervisory roles in order
to increase our overall totals.

TAKING ACTION

In order to meet the challenges we face engaging aboriginal peoples, Cameco has created strategies, programs
and policies designed to work with and advance their interests. They include:

Five-pillar corporate responsibility strategy – this strategy is the foundation for building and sustaining
relationships everywhere we operate, but particularly with aboriginal communities near our operations.
Developed in northern Saskatchewan, we have also exported this strategy to other areas where we
operate, including Australia. Our goal is to develop and maintain long-term relationships, and provide
communities with employment and business development opportunities and capacity building. The
five pillars are:

1. Workforce development – The goal of our workforce development program is to ensure students
stay in school, have the means to attend post-secondary programs, and receive the training they
need to advance if we hire them. We have developed a large suite of programs in northern
Saskatchewan to help community members obtain employment in our industry and help us to
meet our surface lease commitments.

2. Business development – We use our best efforts to procure the majority of our services for our
operations from local businesses. Since 2004, we’ve procured over $2.6 billion (or 73% of our
total) in services alone from northern Saskatchewan businesses, but have also seen impressive
results in other jurisdictions like Ontario and Kazakhstan. In northern Saskatchewan, we have



developed initiatives like our northern preferred supplier program and direct source strategy to
help support local businesses.

3. Community engagement – We meet regularly with priority communities to keep them informed
about our projects and licensing plans and to involve them in our projects and operations in
other appropriate ways. Programs that support our community engagement goals include our
Cameco Northern Tour, local community websites, community forums, project-specific
engagement programs and mine tours.

4. Community investment – We support communities by providing funds for infrastructure and
programming in every region where we operate. In northern Saskatchewan, our focus is on
improving the lives of northern youth through education, sports, recreation and health
promotion. Since 2004, we have donated nearly $14 million to northern and aboriginal groups.

5. Environmental stewardship – We actively encourage local communities to participate in the
environmental assessment process and ongoing environmental monitoring activities. In northern
Saskatchewan, programs that support our environmental stewardship goals include the
Athabasca Working Group, Northern Saskatchewan Environmental Quality Committee and
project-specific engagement programs. We also meet with individuals, including local trappers,
and communities to assess the importance of traditional activities in relation to mining
activities.

Community based agreements – In order to solidify our relationships with aboriginal communities, we
have entered into a number of agreements designed to codify the socioeconomic benefits communities
receive from us, as well as our responsibilities to those communities. These agreements include:

1. Collaboration Agreements with English River First Nation and the Metis community of
Pinehouse – Signed in 2012 and 2013, these agreements with two northern Saskatchewan
communities establish a framework and guiding principles for long-term working relationships
with the communities. The agreements include how we’ll invest in, support and engage with the
community, including specific promises around community investment, business and workforce
development. The agreements also outline how we’ll operate, balancing commercial demands
with traditional needs, land use rights and environmental stewardship. Finally, the agreements
outline how the community will support our operations as long as Cameco meets its obligations
to consult and engage with the community as defined in the agreement. We expect more
agreements like these to be signed with other northern Saskatchewan communities in the
coming years. For full details on the Pinehouse agreement, please visit this website.

2. Impact Management Agreement with the Dene communities of the Athabasca Basin – Cameco
signed an Impact Management Agreement with the communities of the Athabasca Basin in
1999, including the Black Lake and Fond du Lac Denesuline First Nations and four local
northern municipalities (Hatchet Lake Denesuline Nation has also participated in programming
implementation, but was not a signatory). This agreement provides the communities with
workforce development and dedicated engagement programs, community investment funding,
and mechanisms to collaborate around environmental stewardship (i.e. the creation of the
Athabasca Working Group monitoring program).

3. Indigenous Land Use Agreement with the Martu of Western Australia – Signed in 2012 with
the traditional Kintyre landowners, the Martu, this agreement provides training, employment
and business opportunities to the local communities in the Pilbara region of Western Australia.



When Kintyre is eventually constructed and operational, we will be in the position to employ the
many Martu we have trained. In the meantime, we continue to help them build capacity for the
future.

4. Trappers Compensation Agreements in Northern Saskatchewan – These agreements are
between Cameco and several trappers in northern Saskatchewan who continue to trap on or
near our operating sites. These agreements encourage trappers to continue trapping, and
provide them with a yearly cash distribution and, for some, an allotment of fuel.

5. Memorandum of Understanding with the Mississauga First Nation – A signed memorandum of
understanding with the Mississauga First Nation (MFN) related to Cameco’s Blind River refinery
in Ontario. This agreement commits MFN and Blind River to working together cooperatively for
their mutual benefit. It focuses primarily on socio-economic development projects related to
youth, education, health and wellness, and community development.



Mike Natomagan, Pinehouse mayor, and Tim
Gitzel, Cameco’s president and CEO, sign the
historic collaboration agreement
Photo courtesy Yvonne Maurice, Pinehouse elder

Case Study

COLLABORATION AGREEMENT IN PINEHOUSE: ONE YEAR ANNIVERSARY

Cameco’s success in aboriginal engagement is shared with
northern communities and comes from a willingness from both
parties to form mutually beneficial partnerships. This is seen in
the 25 year plus relationship between Cameco and the
northern village of Pinehouse and the Kineepik Metis local and
the resulting successful first year under a new collaboration
agreement signed in 2012.

The agreement covers the same five areas that Cameco focuses
all its efforts on in northern Saskatchewan: workforce
development, business development, community investment
and community engagement and environmental stewardship.

Under the agreement, a formal commitment was made to
continue to employ Pinehouse people, invest in the community
and contract Pinehouse businesses.

“What really changed with the agreement is that Pinehouse
now has more control over community investment funding in
their own backyard and more certainty around business
opportunities for locally owned companies,” said Tim Gitzel,
president and CEO of Cameco.

To the mayor of Pinehouse this agreement was all about opportunity and by no means a hand out. “It is up to us
to make it work, to earn it,” said Mike Natomagan.

A year and a half later, the results speak for themselves. Since the agreement was signed, the community has
seen several initiatives take shape that will help the community for years to come.

First off, the community and the Royal Trust Corporation of Canada created the Pinehouse Community Trust
that outlines how the community investment money from the collaboration agreement can be used. Five
community members are on the Trust Advisory Panel (TAP) that is responsible for reviewing applications. Once
the TAP decides on the projects and beneficiaries, the trustee – the Royal Trust Corporation of Canada –
provides a second eye. If it’s satisfied that all guidelines have been met, it passes the funds onto the
beneficiaries.

Through the trust, $1.8 million was provided to the community in 2013 that supported many community
development initiatives, including scholarships, trades training programs and the completion of a new arena.
“The arena is a culmination of a 25-year dream for us,” said Natomagan. “It’s one way this agreement gives us
sustainability for the future.”

With 70 per cent of the population under the age of 30, building a strong workforce is key to the community’s
sustainability and was also a focus of the agreement.



In 2013, $6 million was paid in wages, work placements and scholarships by Cameco. Leveraging funds from
the trust and other funding available to them, the community also made some impressive strides in supporting
37 students in completing their Grade 12 and another 32 individuals through the Essential Skills Training
program. This growing skilled workforce helps feed into the increasing business opportunities flowing through the
collaboration agreement.

Since 2007, Pinehouse Business North (PBN) and its joint venture partners have been valued contractors, doing
more than $50 million in work at Cameco sites, including $19 million alone in 2013. This included a number
of construction and labour contracts at the McArthur River and Key Lake sites, maintenance of the Cigar Lake
access road and reclamation and re-vegetation projects.

Another result of the agreement has been a more effective and streamlined approach to community engagement
and environmental protection activities. A joint implementation engagement subcommittee (JIES) was created
with two members from Pinehouse and two representatives from Cameco to plan and schedule meetings,
workshops and site and community visits to share and build knowledge around the operations and the
environment.

New video conferencing equipment has encouraged more regular discussion between the community and
Cameco, and has allowed for greater preparation leading up to face-to-face meetings.

As equal partners at the table, Natomagan can’t help but attribute his community’s participation in industry to
the progress it’s been able to make, and just how far it’s come since the late 1970’s when Pinehouse was
negatively depicted in a CBC documentary.

“We had only 500 people then; there was no employment and alcohol was rife, and we had no option but to
change,” said Natomagan. “Today, Pinehouse is one of the most progressive communities in the north.”


