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LMI Roundtable 

November 17, 2015 - Edmonton 

Discussion Highlights 

 

On Tuesday November 17, 2015 the Aboriginal Human Resource 

Council held a Labour Market Information Workshop on “Employment 

Opportunities for the Aboriginal Workforce in Major Projects”. This 

roundtable was held in Edmonton, Alberta. 

Technical data and forecasts prepared for the project were developed 

and presented by Marie-Christine Bernard, Associate Director, 

Provincial Forecast, Conference Board of Canada.  

 

Following the presentation, participants discussed: (i) their perspectives on and 

reaction to the technical forecast. This evolved into (ii) a discussion about the larger 

theme of Aboriginal participation in major projects. 

 

A few highlights of both aspects of this discussion follows below: 

 

Perspectives on and Reaction to the Technical Forecast 

 

Companies stated: 

 

 Companies in Alberta are going through an extraordinary downturn. Some have 

had an especially difficult year.  

- For some companies, their labour force has been reduced 40% 

- In addition to salary roll backs some companies have had benefits reductions. They are 

doing many things to keep costs to a minimum 

- No real optimism for 2016 

- The prudent thing to do in 2016 is to “hunker down”  

- It’s a war of attrition. Those that have strong balance sheets and are able to pay down 

debt will emerge intact on the other side of this current downturn. 

 Companies usually focus on 2-3 business quarters ahead especially in the current 

economy. But information of this type stretches them to think in a longer and 

broader horizon. So, it is valuable. 

 Company representatives expressed surprise at the replacement demand levels 

(especially retirement and in-service mortality levels). The data provided a new 
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level of appreciation for the impact of replacement demand versus expansion 

demand.  

 Companies talked about the percentage breakdown of employment by skill level. 

They suggested that an interesting analysis would be to map that information with 

a forecast of Aboriginal people and their anticipated education/ skill attainments. 

How will they align? If they don’t, how can we get ahead of the curve? 

 Companies questioned whether Aboriginal people have a good understanding of 

the career paths they need to construct in order to be ready and prepared for the 

opportunities that major projects can offer. Having this LMI data may provide a 

better sense of the end goals attainable. Now we need to work on the career 

planning piece. 

 

Aboriginal representatives stated: 

 

 This LMI information is helpful for planning purposes.  

 Generally, most communities have no real understanding of the scale and scope of 

opportunities that will be generated by major projects. 

 ASETs are very focused on college and high school grads i.e. those with lower 

educational attainments and no job. They don’t tend to deal with university grads 

or those that can step into management positions in companies. Yet, there is a 

demand for these positions. There is a service gap -- helping Aboriginal post- 

secondary graduates to get in the door with companies.  

 The data is useful and important. It comes back to the engagement that 

companies and Aboriginal communities need to put into place. Companies need to 

work at two levels. They need to work with the Aboriginal community politicians. 

But they also need to work with the technicians in the community that are doing 

the granular work around Aboriginal employment. If they only deal with the 

politicians and not the technicians, then their engagement plans will fall short. 

Similarly, communities need to do the work needed to connect with the right 

people in the company, the one’s that are doing the recruitment for these big 

projects. There is a service gap –- helping companies and Aboriginal technicians to 

meet and facilitate an early engagement, especially for major projects. 

 In the past, labour market information was not presented well, not easy to use 

and therefore not used. 
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Educational reps stated: 

 

 Education reps stated that they use the NACC codes for their curriculum planning. 

This forecast is very helpful.  

 We do some work with resume assistance but more is needed (especially with 

Aboriginal people) in the area of career services, creating the bridges to the jobs 

that companies have. Post-secondary institutions want to be able to show that the 

programs and curricula they offer are leading to employment for grads. But, 

Aboriginal grads seem to need even more assistance to make those connections 

with companies. The service gap is this. -- Individual colleges and other post 

secondary institutions are doing their best to develop career services and making 

contacts with companies. Some are better at it than others. But there is nothing 

in place to help post-secondaries to work together to establish multiple 

institutional linkages with companies.  

 

Discussion About the Larger Theme of Aboriginal Participation in Major Projects. 

 

For the broader discussion the facilitator posed three questions.  

 

1. What do we mean by engagement readiness in the context of Indigenous/non-

Indigenous relations? 

2. What do we mean by effective or successful engagement? 

3. How will better engagements lead to better results in Indigenous employment, 

business development, participation in major projects, community wellness? 

 

Highlights of participants’ contribution to this discussion follows below: 

 

What do we mean by engagement readiness in the context of Indigenous/non-

Indigenous relations? 

 

 Engagement has to be done far in advance of actual employment strategies, to 

build trust, build relationships and get community support. 

 Companies need to know how to demonstrate that they want a relationship and 

know how to build trust. 

 It is telling that one of the more sophisticated Aboriginal organizations in Alberta 

were unable to accept the council’s invitation to attend this workshop. Aboriginal 

communities continue to be very stretched. They regularly get invitations from 

companies to attend or participate in activities which could lead to new 
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employment or business opportunities. But they don’t have the staffing capacity 

to follow-up on many of these opportunities.  

 Communities need to develop an understanding of the magnitude of the 

opportunities posed by major projects. They need to have a discussion at both the 

political and technical levels in order to engage the right community people and 

groups into discussions for a community-wide plan. This takes time and too often 

companies are impatient to wait on communities. There is no complete truth to 

each side, going after these opportunities you need both sides, both sides have to 

want it.  

 Talked about exclusion – good for the council for asking the question, what is 

engagement? … it is the right question but, it means different things to different 

parties. 

 Why is the engagement work so important? Companies and communities live in 

different realities. A values based approach is needed so that there is some basis 

for understanding each others’ realities.  

 

What do we mean by effective or successful engagement? 

 

 First you have to assess whether there is a will for companies and communities to 

work together. Then the question is “how” 

 Some companies that are part of the supply chain to large companies have 

developed joint venture agreements with communities. Through these business 

relationship agreements, the supply chain company is better able to meet the 

requirements for bids and tenders which are seeking preferential levels of 

Indigenous business and employment participation. Engagements work well if 

there are formal agreements in place. But only if the agreements are realistic and 

there is commitment to make them work. 

 At one time, developer companies might have put evaluation criteria into place 

reflecting a 5% rating on bids which demonstrated Aboriginal content or ability to 

engage. Now, it is not uncommon to see Aboriginal weighting of 20% in proposal 

ratings.  

 Engagement requires a professional approach in order to be successful. There was 

a lot of discussion about the competencies that both company and community 

technicians need to develop in order to be successful.  
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How will better engagements lead to better results in Indigenous employment, 

business development, participation in major projects, community wellness? 

 

 Engagement is a journey. If successful and relationships are established this leads 

to more and better employment. 

 There needs to be more discussions like the one held today. These conversations 

don’t happen enough. We don’t take the time to reflect on these larger issues. 

 For major projects the issue is not just about employment but quality 

employment. It’s about communities leveraging major projects to build a local 

economy. More information and “how to” is needed to enable communities to 

analyze the opportunities presented by major projects and to build a community 

plan which commits to building a local economy around these opportunities.  


