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Introduction 

 

The Aboriginal Human Resource Council has expertise to offer in the area of Aboriginal 

(Indigenous) workplace inclusion strategies. We have developed these knowledge sets and 

system over the past fifteen years in our work with large workplace organizations and 

Aboriginal communities.  

 

We work with public and private organizations to develop performance based workplace 

inclusion competencies which result in more inclusive workplaces in each of your business 

areas: human resources, procurement, leadership, corporate social responsibility and 

marketing /communications.  

 

Although much of our work is focused on the Canadian marketplace we have introduced our 

workplace system in Australia and in the USA.  

 

Our Council is uniquely positioned with knowledge of both employers and Aboriginal 

communities to be able to provide strategic workplace inclusion guidance to organizations.  

 

 

Empowering & Maximizing Your Workplace Performance   

 

The insights, top-line issues, analysis and action reports provide employers with a valuable 

guide to improving workplace strategies and practices – benefits include: 

 

 Increasing ROI: We use a nine-point indicator framework to drill down more deeply into 
your organizational strategies and practices (next page) 
 

 Benchmarking: We will extrapolate insights and information to benchmark your position 
on the Inclusion Continuum. 

 

 Realize Cost Savings: Helps you guide your Indigenous inclusion investments, resources 
and actions more effectively and efficiently 

 

 Barometer Insights: Report and diagnostic assessments provide a way for your 
organization to encourage further dialogue and consensus building for an enterprise-wide 
approach to Aboriginal inclusion. It will help you address specific issues, challenges and 
opportunities.   
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Workplace Inclusion System: The Inclusion Continuum  

 

The “heart” of our Workplace Inclusion System is a seven stage proprietary model called 

the Inclusion Continuum. The model is used to illustrate the changes that organizations 

make to become more inclusive, gradually enabling more effective workplace strategies 

which build better working relationships with Aboriginal people and communities. The 

Council’s Inclusion Continuum model describes an organizations strategies and practices at 

each stage.   

 

The Inclusion Continuum depicts companies’ and organizations’ levels of commitment to 

developing positive engagements and relationships with Indigenous people, businesses and 

communities. These companies and organizations demonstrate that they have improved 

organizational competencies as they continue to adopt and/or develop increasingly 

sophisticated strategies and practices on an enterprise-wide basis with a view to (i) 

recruiting, advancing and retaining Indigenous employees, (ii) increasing their business 

relationship with growing numbers of Indigenous companies and suppliers and (iii) increasing 

Indigenous community wellness.  
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Our System  
 
As part of our competency-based Aboriginal inclusion system we look at your Aboriginal strategies 
and practices in each area of your workplace (i.e. HR, procurement etc.). We also consider the kinds 
of knowledge and know you have developed and how you leverage those assets to guide the 
development and implementation of your strategies and practices. 
 
 
 

 
 
 
 
 
Strategies and practices are considered on an enterprise-wide basis since many people in your 
organization play a role in your Aboriginal engagements and relationships. 
 
 

 
 
 

 

Organizational Competencies = Strategies & Practices + Knowledge & know- how 
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The 9-Point Framework 
 
We have developed a particular framework which helps us analyze the knowledge and know-how you 
have developed.  We call it our 9-point inclusion framework. Each dimension of the Framework 
supports your organization’s overall competencies to sustain and enhance your Aboriginal 
engagements and relationships. 
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Advisory & Consulting Solutions: Four Diagnostic Approaches  

 

The council has developed a series of diagnostic tools including the Baseline Discovery, the 

Barometer, the Systems Analysis and Performance Benchmarking.  

We customize our diagnostic and consulting services for each individual client.   Our unique 

approach has help organizations achieve new insights, more outcomes and greater 

performance.    

 

Baseline Discovery & Summary 

 

The Baseline is a structured exercise that uses the nine- point framework to measure the 

strengths and areas of attention across the enterprise.  We conduct a one-hour interview 

with a small cluster of key managers, a session guided by 23 key questions—to gain an 

introductory understanding of your workplace competencies and approach to building 

Indigenous engagements. The summary includes recommendations that will help identify and 

prioritize areas where you need to focus your inclusion efforts. *Included as a benefit for 

joining the Leadership Circle partnership program. 

 

Barometer Review & Report 

 

The Barometer is a consulting tool that identifies and measures your key top-line issues and 

challenges in one of three areas:  i) workplace inclusion performance, ii) strategy and 

execution iii) partnership & engagement.  A minimum of 15 interviews are conducted with a 

selection of lead and front-line managers, to help reveal a deeper understanding of your 

pressure points, issues and opportunities.   The report identifies and makes 

recommendations of how and where improvements can be made to advance your workplace 

inclusion practices, strategies and Indigenous engagements and relationships. 

Systems Analysis & Advanced Report  

 

The Systems Analysis is a comprehensive analysis of a specific enterprise system  (i.e., 

human resources, procurement, communications, corporate social responsibility, 

leadership)—reviewing  internal processes and external industry-wide practices to compare 
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and validate standards.  Some key features of a systems analysis can include but not be 

limited to, policy reviews, program evaluation, efficacy of practices and tactics, and 

employee engagement reviews. The advanced report will identify gaps within the system 

and make recommendations of where and how to achieve superior Indigenous workplace 

inclusion performance. 

Performance Benchmarking & Action Plan 

 

The Performance Benchmarking, Survey and Action Plan is the most advanced an in-depth 

consulting system available.  The survey has over 150 key indicator questions that are 

targeted up to 1,000 managers and staff to gather valuable data and scores to benchmark 

information about your organization’s Aboriginal inclusion strategies and practices five 

workplace divisions: human resources, procurement, CSR, leadership and communications.   

The action plan presents an analysis of the survey findings, a company-wide workplace 

inclusion score, & strategic recommendations to help you improve workplace performance 

and to work more effectively with Indigenous people, businesses and communities.  

  

Validation: 

 

By using a third party consultant, you will garner the unfettered insights and intelligence of 

your employees and managers in a very transparent manner. Using a rigorous consulting and 

diagnostic framework we help you identify and achieve greater workplace inclusion 

outcomes.   
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Summary 

 

We will help you to reach your goals to increase the performance and productivity of your 
workplace systems and practices.     
 
Please feel free to contact Kelly J. Lendsay or Craig Hall with any questions you have 
regarding this information and learn more about how we can help you achieve workplace 
inclusion excellence. 
 
 
 
Kelly J Lendsay  
President & CEO, 
P 306 291 0424 e: klendsay@aboriginalhr.ca  
 

Craig Hall 
Chief Fulfilment Officer 
p: 902-665-2257   e: chall@aboriginalhr.ca 
 
 
 
 
 

mailto:chall@aboriginalhr.ca
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Appendix: Client List 

Aggreko - Americas  Baseline Diagnostic Report 

Air Canada   Baseline Diagnostic Report 

Algeco Scotsman  Target Logistics White Paper, Barometer Diagnostic 

ARAMARK Remote Workplace Services  Baseline Diagnostic Report 

Barrick Gold of North America, Inc.  Barometer Report 

Calfrac Well Services Ltd.  Workplace Diagnostic and Report 

Cameco Corporation  Barometer Report 

Canada Post  Barometer Report 

Canadian Construction Association  

Guide to Enable Companies’ Engagement with Aboriginal 

Peoples 

CEDA Services & Projects LP  Baseline Diagnostics 

Delta Hotels and Resorts  Workplace Diagnostics and Report 

Exel Canada Ltd.  Baseline Diagnostics 

Garda Canada Security Corp  Policy drafting - Aboriginal Policy 

Government of Saskatchewan  

Interview Guide and Work Plan on Aboriginal Executive 

Recruitment 

Government of Northwest Territories  Indigenous Workplace Inclusion Diagnostic and Report  

Hydro One  Hydro One: Procurement System Review 

Loblaw Companies Limited  Baseline Diagnostics 

NPAAMB  Creating Partnerships with Business 

Peter Ballantyne Developments LP  

Strengthening, Supporting and Growing the Management 

Framework  

Saskatoon Health Region  Workplace Inclusion Diagnostic (in progress) 

Scotiabank  Aboriginal Employment Systems Review 

SNC-Lavalin Inc.  Procurement Training 

Suncor Energy Inc.  

Refining Suncor's Aboriginal Recruitment and Selection 

Practices 

Suncor Energy Inc.  Leadership Training Session delivered by Kelly Lendsay 

Symcor Inc.  Baseline Diagnostic Report 

Talisman  Barometer Survey and Report and Executive Dialogue 

Tolko Industries Ltd.   Developing an HR Strategy & Training Plan 

Willbros   Baseline Exercise 

   

 

 

Corporate Training 

We offer a variety of online and in-person trainings—which covers the basics, to the advanced of 

Aboriginal workplace inclusion.  

For more advanced learning we also have a Workplace Inclusion Mastery Certificate suite of 6 

courses. To learn more visit: aboriginalhr.ca/classroom.  


