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Terms of Reference 
 

Luminary Working Group 
 
 

The Business School Reconciliation Leadership Journey: Getting 
Started with an Indigenous Inventory and Profile of Canadian Business 

Schools 
 
 

About Luminary 
 
Luminary is a network of over 150 partners from business schools, academic 
institutions, Indigenous business and NGO’s.  In 2021 the Luminary partners co-
created a five year Luminary Strategy.  They identified 8 impact themes that 
collectively make up the Indigenous research and innovation ecosystem. Impact 
themes include: (i) growing Indigenous research talent; (ii) Indigenous curriculum, 
knowledge, and student support; (iii) growing research collaborations; (iv) increasing 
innovation awareness, education and skills; (v) building Indigenous leadership and 
institutional capacity for research and innovation; (vi) creating knowledge transfer 
and mobilization strategies; (vii) identifying and supporting Indigenous business 
innovation  needs, priorities, and clusters, and; (viii) economic transformation, 
employment and wellbeing: evaluation and measurement. 
 
In the summer of 2022, the Luminary Academic Membership Program was introduced. 
It was co-designed with Deans, Directors and Presidents from Business Schools, 
Universities and Colleges.  The Luminary Academic Membership Program is free in 
2022 up to March 31st 2023. Business Schools and Academic Institutions are asked to 
support Luminary be enrolling in membership program. 
 
Funding for this initiative to support the coordination, 
administration and reporting is provided Luminary 
Academic Membership Fees, Indigenous Works and Sprott 
School of Business: Collaboration for Reconciliation in 
Action SSHRC Project funding; and a small seed grant 
from the U of A Situated Knowledges: Indigenous Peoples 
and Place (SKIPP) program to support students in 
developing some aspects of this business school. 
 
The Goal for the Working Group  
 
The central purpose of Luminary is to advance Indigenous 
innovation for economic transformation, employment, 
and wellbeing. A central component is creating an 
Indigenous Innovation Ecosystem that connects 

I am confident that this 
exercise point  -“current 
state” -  for Canadian 
business school-Indigenous 
engagement activity will 
generate many benefits.  We 
need to know from where 
we are starting before we 
can chart a trajectory 
towards fostering truth and 
enabling reconciliation. 
 
Dean Keith Willoughby, 
Edwards School of Business 
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Indigenous economic development officers, and entrepreneurs with post-secondary 
institutions, including a new focus on business schools. To advance more rapidly, our 
objective is to create profiles of indigenization activities at Canadian business 
schools. Participating business schools would co-create Canada’s first Indigenous 
profile, learn from each other about wise practices, contribute to economic 
reconciliation and the implementation of the Luminary Strategy.  
 
The inventory and profile will aim to capture the ‘Why, What and How’ of 
Indigenization activities at Canadian Business Schools.  It will identify past and 
current activities. It will also have a forward looking lens to identify aspiration goals 
and activities over the next two to five years. 
 
The ‘what and how’ will be tracked, categorized and shared with schools.  This 
knowledge will help schools accelerate their Indigenous engagement strategies.  For 
example, schools will be able to learn how other business schools are engaging with 
Indigenous students, communities, companies and issues?  How are faculty, staff and 
instructors engaged?  How are assessments conducted and priorities determined?  How 
are schools communicating with Indigenous allies? How are schools planning to 
establish governance and enablement mechanisms such as an “Indigenous Advisory 
Board”. 
 

Background: The Collective Challenge to Address the Knowledge Gap 
 
We currently have no baseline or clear picture of what is happening in terms of 
Indigenous programming, enrolment, pedagogy, partnerships, and strategies in 
Canadian business schools. Where are business schools in their Indigenization 
planning, development and engagement strategies? Do they have concrete and 
actionable plans, or is this still in the aspirational and formative stages. How can we 
share knowledge and practices between and among business schools to accelerate 
Indigenization strategies? 
 
It is no secret that the Law Schools have more advanced Indigenization plans and 
profiles. We can learn from Law Schools and their Indigenization efforts and generate 
some collective action plans and strategies for business schools. Heather Ranson, 
Associate Teaching Professor and Associate Director for the Centre for Social and 
Sustainable Innovation at the Gustavson School of Business at the University of 
Victoria, shared a 23-page report by the Council of Canadian Law Deans detailing 
what Canada’s law schools have done to formally respond to the Truth and 
Reconciliation Calls to Action. This report is one example of knowledge that could 
inform approaches that business schools could take in their efforts to decolonize and 
Indigenize their own departments and faculties.  
 
Universities Canada (UC) produced a report “Advancing Reconciliation through Higher 
Education” in 2017 from a survey of its 97 members. Two key highlights are: 70% have 
or are developing strategic plans for advancing reconciliation, and there has been a 
55% increase in the number of academic programs that include an Indigenous focus or 
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are designed for Indigenous students. While this report provides a valuable profile at 
the university level, it does not tell us much about the profile of the business school. 
We could however adopt and adapt some of the profile questions used in the UC’s 
study in our business school profile. 
 
Another example is from the Canadian Association of University Teachers (CAUT) 
Aboriginal Post-Secondary Education Working Group; in June 2021, they released 
“Indigenization of the Academy: A Checklist (June 2021)”. The CAUT approach was 
formative rather than retributive recognizing that universities and colleges are 
diverse. CAUT started by ‘taking stock of what institutions are doing’: Indigenization 
plans, data on Indigenous academic and administrative staff, leaders, students, 
curricula and spaces.  
 
We are taking stock of Canadian business schools. Luminary’s approach must also be 
positioned as formative and not retributive. Business schools are diverse and are at 
different stages in their Indigenization efforts with the majority in the ‘getting 
started’ phase. Therefore, we want to position this project as “The Business School 
Reconciliation Leadership Journey -- Getting Started: Developing an Indigenous 
Inventory and Profile of Canadian Business Schools”.  
 
The Sprott School of Business, Luminary and Indigenous Works received $175K from 
SHHRC for a project focused on “Collaboration for Reconciliation in Action”. Some of 
these funds will be aligned with this Indigenous inventory, profile and baseline 
initiatives. Here is an excerpt from the project description:  
 

“In seeking to act on reconciliation and indigenization, business schools across 
Canada are working to develop respectful, mutually beneficial ways to engage 
with Indigenous peoples, communities, and organizations; business schools 
need to develop insights, understandings and experience in collaborating and 
engaging; Business schools, post secondary institutions and Indigenous 
communities need to work together to develop safe spaces for deep and 
meaningful engagement between Indigenous and non-Indigenous people in 
Canada to facilitate dialogue and action that challenges colonization through 
co-creating Indigenous-led research initiatives;  But to begin this reconciliation 
journey, we need to know the current state of indigenization and 
reconciliation in Canadian business schools….” 
 

Professor David L. Deephouse, Department of Strategy, Entrepreneurship, & 
Management, Alberta School of Business, applied for a U of A Situated Knowledges: 
Indigenous Peoples and Place (SKIPP) seed grant (5K) to support students in 
developing some aspects of this business school profile. Dr. Deephouse has kickstarted 
this effort by hiring students to build a compendium of course outlines for Indigenous 
business courses from all university business schools in Canada. This would be one 
component of a much larger ‘profile’ report. These students and others could be 
conduct other secondary research, such as reviewing business school websites or 
researching Indigenization reports and profiles from other academic discipline. This 
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would contribute to another goal of Luminary and the Tri-Agency Indigenous strategic 
plan: Giving Indigenous students research experience.  
 
In November 2022, Kelly Lendsay made a presentation to the Deans of Business   
Schools in Calgary and underscored the need for an inventory and profile of Canadian 
business school -- in short, a description of where we are at in terms of indigenization 
in business schools in Canada.  Deans expressed support for this new business school 
profile initiative and the benefits it will generate their respective institutions and for 
the business school community in Canada.  
 
Key Outputs and Objectives 
 
The goal of the working group is to produce a common template that can be shared 
with all business schools. It will provide a common framework for schools and 
streamline the synthesis and reporting opportunities. The template will be used to 
gather and assemble a profile and inventory of Indigenization strategies, plans and 
practices. Each school would be able to use its own profile and inventory for internal 
purposes. Moreover, each school would be invited to contribute their profile to a 
library hosted by Luminary that would serve as a source of practices that may be 
useful to other schools.  
 
What information should be collected? The working group will identify a range of 
information needs (the why, what and how). Data gathering will include some 
‘dashboard’ measures such as Indigenous student numbers, instructors, and 
professors. It will subject matter inventory and profiles such as pedagogical materials, 
programs, curricula, and syllabi. Because relationships are central in Indigenous 
epistemologies and an important outcome of our efforts, community or industry 
partnerships would be included. The profile can include a forward-looking component 
to highlight business school goals and plans, such as developing Indigenization plans or 
increasing Indigenous student enrolment by 50% in the next three years. We could 
then, for example determine the current level of research investments in Indigenous 
economic activities and a forecast for future research activity and funding.  
 
The objective of the working group is to determine the scope of this template and to 
develop an online tool that can be used by Canadian business schools. The working 
group would test the tool with their own business schools during the summer months 
(June – August, 2023). The first series of reports could be generated in the late fall of 
2023 after the information has been compiled.   
 
Sharing knowledge is a central purpose of universities, and sharing is a valued trait in 
many Indigenous and non-Indigenous value systems. Schools who wish to share 
knowledge with each other will contribute their profile or components of their profile 
to a library that would be stored on Luminary’s website.  
 
Value-Added Reporting 
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Once we have taken ‘stock’ and have assembled a national profile of Indigenizing 
engagement, plans, and activities, we can identify ways to support business schools.  
 
Here are examples of value-added reporting and services that could be generated for 
business schools.  
 
i) A checklist for business schools with ideas, models and practices that they 

could adapt for their school; 
ii) A document of ‘how-to’ initiatives and promising practices;  
iii) Host sharing circles between and among business schools with similar program 

needs and issues; 
iv) Create ‘infographic’ report to raise the profile and importance of business 

education among the Indigenous post-secondary student market; 
v) Design an assessment tool to measure outcomes and impact; 
vi) Co-design and share new pedagogy tools and practices; 
vii) Build research teams to connect with Indigenous economic priorities; 
viii) Others outputs to be developed with input from business schools. 

 
Summary and Proposed Timeline 
 
There are many things that we could do, but we cannot start without a clear picture 
of the current situation and some insights on where Deans and business schools wish 
to go. This new Indigenous inventory and profile will serve a multitude of purposes.   
 
The Luminary Working Group will provide oversight on the development of the 
“Indigenous Inventory and Profile of Canadian Business Schools”.   The current draft 
of the Terms of Reference will circulate to the Luminary Academic Charter Partners 
and the Luminary Academic Members.  
 
Meetings of the Working Group 
 
The group would meet virtually once per month March to June for a total of four 
meetings. The virtual meetings would be scheduled for one hour. There will 
approximately 2-3 hours of reading and editing time as well. 
 
Project Phases 
 
Phase I: February to June 2023 

Terms of Reference developed in February 
Terms of Reference shared with Luminary Charter Business School Deans 
February 20th;   
Feedback due by March 31st. 
Three working group meetings (April, May and June) 
 
 

Phase II: June - August 
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Share and test the template with working group members’ business 
schools; review and evaluate their feedback; and revise the template 
accordingly. 
 

Phase III: October – November, 2023  
Template Implementation. All Canadian business schools are asked to 
complete the template over during fall semester.  
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The Business School Working Group Members 
 
Representatives include: 
 
Heather Ranson PhD, Associate Teaching Professor and Associate Director for the 
Centre for Social and Sustainable Innovation;   
Frank Bastien PhD, Assistant Professor | Academic Director - MBA Advancing 

Reconciliation:   
Peter B. Gustavsson School of Business, University of Victoria 
 

David Deephouse,  Professor, International Research Fellow, Oxford University Centre 

for Corporate Reputation  
Indigenous Rep tbd_______:  
Alberta School of Business, University of Alberta 
 
Rick Colbourne, Associate Dean, Equity and Inclusive Communities 
Assistant Professor | Indigenous Leadership and Management | Fulbright Fellow,  
Sprott School of Business, Carleton University 
 
Smita Garg, Director of Gradate Programs 
Marjorie Delbaere, PhD, Associate Dean, Research, Graduate Programs & Faculty 
Relations 
Dana Carriere (tbc), Professor 
Candice Pete (tbc):  Director, Indigenous Land Management Institute & Co-Chair, 
Indigenous Advisory Circle-USask 
Edwards School of Business, University of Saskatchewan 
 
Jacqueline Corbet, Professor, Management Information Systems & Director, Centre 
for Research and Co-creation in Innovation and Sustainable Indigenous Business 
Christian Keen PhD,  Professeur adjoint, Commerce International et Entrepreneuriat 
Indigenous Rep tbd _________,  
FSA ULaval Business School, Université Laval 

 
Binod Sundararajan, Interim Director, Rowe School of Business  
Indigenous Rep tbd _________,  
Rowe School of Business, Dalhousie University 

 
  
Tim Daus, Executive Director, Business School Association of Canada (BSAC).  
 
More members may be added.  
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Project Title: Indigenous Works and Sprott School of Business: Collaboration for 
Reconciliation in Action 
Project Value: $175,000 for all aspects of the project 
 
Description 
Reconciliation involves Bimaadiziwin or quality-of-life improvements in Indigenous 
education, employment, health, housing, culture and language, child welfare, social 
justice and community socioeconomic development through challenging taken-for-
granted attitudes, histories and understandings of Canada and legitimizing Indigenous 
histories, ways of knowing and being to build mutually respectful and beneficial 
practices and collaborations with Indigenous peoples. In seeking to act on 
reconciliation and indigenization, business schools across Canada are working to 
develop respectful, mutually beneficial ways to engage with Indigenous peoples, 
communities, and organizations. While they are seek to engage in reconciliation and 
indigenization initiatives, business schools need to develop insights, understandings 
and experience in collaborating and engaging with Indigenous communities, 
organizations, leaders, Elders, and youth. Business schools, post secondary institutions 
and Indigenous communities need to work together to develop safe spaces for deep 
and meaningful engagement between Indigenous and non-Indigenous people in Canada 
to facilitate dialogue and action that challenges colonization through co-creating 
Indigenous-led research initiatives that support self-governance, self-determination, 
sovereignty, and socioeconomic health and well being of local Indigenous communities 
and those across Canada. 
The partnership between Indigenous Works, Luminary and the Sprott School of 
Business (Carleton University) demonstrates how true reciprocal and mutually 
beneficial engagement strategies can be developed to facilitate reconciliation and 
indigenization that transforms post secondary institutions and business schools. 
Partnership and collaboration is at the core of this and drives our mutual desire to 
contribute to understanding the essential dynamics and mechanisms of 
transformational collaborative partnerships between Indigenous communities, 
organizations and post secondary business schools. Utilizing a Two-Eyed Seeing 
framework provides guidance and instruction on how to bridge Indigenous and ways of 
knowing and being within an ethical space of engagement. Striving for reconciliation 
indigenization requires sharing power, transforming decision-making processes, and 
ceding control to Indigenous peoples, faculty, staff and students over post secondary 
policymaking and research. This is premised on the need to develop effective 
mechanisms and protocols that facilitate the legitimization of Indigenous ways of 
knowing and being and the adoption of Indigenous research paradigms that support of 
Indigenous-led research that is mutually beneficial. This collaborative project seeks to 
: 
 
(i) define the optimal ethical space of engagement in which collaborative research 
partnerships between Indigenous organizations and business schools are developed 
and managed over time;  
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(ii) articulate roles and identify common, divergent and individual objectives that 
each brings to the dialogue;  
 
(iii) identify characteristics that lead to optimal results for facilitating reconciliation 
indigenization in the partnering space;  
 
(iv) develop a comprehensive case study of an actual collaborative partnership 
focused on addressing reconciliation within post secondary institutions; and,  
 
(v) will generate a conceptual model and best practices that can be applied to the 
creation of collaborative Indigenous-led research partnerships. 
Carleton University’s Sprott School of Business’ collaborative partnership with 
Luminary and Indigenous Works will generate holistic knowledge about methods and 
processes for initiating, managing and maintaining Indigenous-led collaborative 
research partnerships that make deep and meaningful contributions to the self-
determination and the socioeconomic well-being of Indigenous peoples, communities 
and organizations. 
 
 

 


