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Honouring Traditional Territory

• Red Rock Indian Band

• Signatories of the Robinson-Superior Treaty of 1850

• I acknowledge Canada as the land of the First 
Nations, Inuit & Métis. 

• I recognize this land that is shared through historic 
treaties, developed through contemporary treaties 
and land that continues to be unceded territory.
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About Indigenous Works (1998- ) 
• A recommendation in the 1996 Report on the Royal Commission 

on Aboriginal Peoples; Mandate: to increase Indigenous 
engagement in the Canadian economy;

• Award winning, ISO certified, national Indigenous Organization 
with expertise in workplace, employment, corporate-Indigenous 
engagement and partnership systems;

• KOCIHTA CHARITY: 
‘Increasing the human resource and career potential of 
Indigenous Youth including youth with disabilities.

• LUMINARY: Advancing Indigenous Innovation



Today’s Webinar Objectives 

Exploring ways to bring reconciliation into your business 
strategies, practices, and workplace culture: 

1. TRC Commission, framework and principles

2. Indigenous employees & strategies

3. Cultural capabilities

4. Relationships
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Canada’s vision was this…
“To kill the Indian in the child”
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Duncan Campbell Scott, 
Head, Dept. of Indian 
Affairs 1913-1939 

Presenter Notes
Presentation Notes
Residential schools were an intentional effort by the government to assimilate Indigenous children who were forcibly removed from their homes and sent to live at the schools. These children were punished for expressing one’s Indigenous culture or language.Malnourishment, sexual and physical abuse, torture, lack of medical care and neglect were common practice at the schools. Duncan Scott – 26 years “To Take the Indian out of the Child”130 Residential Schools – 150,000; The only schools with graveyards; some with barb wire fences;Communities left without children; Social, family dynamics destroyed and changed; The Truth and Reconciliation Commission of Canada (TRC) concluded that residential schools were “a systematic, government- sponsored attempt to destroy Aboriginal cultures and languages and to assimilate Aboriginal peoples so that they no longer existed as distinct peoples.” The TRC characterized this intent as “cultural genocide.”Every single one of your Indigenous friends are either a Residential School Survivor, A Survivor’s Child or a Survivor’s grandchild, or all three. Every single one.



Truth and Reconciliation Beginnings
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The Truth and Reconciliation Commission

Two purposes:

1. To inform Canadians about 
residential schools and 
their impact.

2. To guide Canadians 
through a process of 
reconciliation. 
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Presenter Notes
Presentation Notes
Was established to oversee a process to provide former students and anyone affected by the Residential Schools legacy, with an opportunity to share their individual experiences in a safe and culturally appropriate manner.  The work of the TRC (including videos and reports) is now housed at the National Centre for Truth and Reconciliation, University of ManitobaIn order to support the reconciliation process, the TRC created the Principles of Reconciliation (which we will further explore) and 94 Calls to Action



Framework
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Presenter Notes
Presentation Notes
Each of the four groupings incorporates the three r’s(knowing and honouring/action) Stephen’s Harper’s apology in the house of commons, TRC announcement, Creation of September 30th holiday, Indigenous Peoples’ Day(Good process/Action) TRC, Cultural CapabilitiesRelationships (healing relationships, process, duty to consult, free, prior and informed consent, Indigenous Social Corporate responsibility)



10 Principles to Base your Reconciliation 
Efforts

The Truth and Reconciliation Commission of Canada believes that in order 
for Canada to flourish in the twenty-first century, reconciliation between 
Aboriginal and non-Aboriginal Canada must be based on the following 
principles:

1. framework for reconciliation

2. Self-determining peoples

3. healing relationships

4. ongoing legacies of colonialism 

5. equitable and inclusive society
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Presentation Notes
1. The United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP) is the framework for reconciliation at all levels and across all sectors of Canadian society2. First Nations, Inuit, and Métis peoples, as the original peoples of this country and as self-determining peoples, have Treaty, constitutional, and human rights that must be recognized and respected3. Reconciliation is a process of healing of relationships that requires public truth sharing, apology, and commemoration that acknowledge and redress past harms. (knowing and honouring, healing, Stephen Harper)4. Reconciliation requires constructive action on addressing the ongoing legacies of colonialism that have had destructive impacts on Indigenous peoples’ education, cultures and languages, health, child welfare, the administration of justice, and economic opportunities and prosperity.5. Reconciliation must create a more equitable and inclusive society by closing the gaps in social, health, and economic outcomes that exist between Aboriginal and non-Aboriginal Canadians.



Principles Continued…

6. All Canadians, as Treaty peoples

7. Indigenous Elders and 
Traditional Knowledge Keepers

8. Cultural revitalization and 
integrating Indigenous 
knowledge systems

9. Trust building

10. Sustained public education and 
dialogue
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Presentation Notes
6. All Canadians, as Treaty peoples, share responsibility for establishing and maintaining mutually respectful relationships.7. The perspectives and understandings of Indigenous Elders and Traditional Knowledge Keepers of the ethics, concepts, and practices of reconciliation are vital to long-term reconciliation.8. Supporting Indigenous peoples’ cultural revitalization and integrating Indigenous knowledge systems, oral histories, laws, protocols, and connections to the land into the reconciliation process are essential.9. Reconciliation requires political will, joint leadership, trust building, accountability, and transparency, as well as a substantial investment of resources.10. Reconciliation requires sustained public education and dialogue, including youth engagement, about the history and legacy of residential schools, Treaties, and Aboriginal rights, as well as the historical and contemporary contributions of Aboriginal peoples to Canadian society.



Why Reconciliation is Important
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Call to Action #92
Your Employer Guidelines

Business and Reconciliation
1. Commit to meaningful consultation, building respectful relationships, 

and obtaining the free, prior, and informed consent of Indigenous peoples 
before proceeding with economic development projects.

2. Ensure that Aboriginal peoples have equitable access to jobs, training, 
and education opportunities in the corporate sector, and that 
Aboriginal communities gain long-term sustainable benefits from 
economic development projects.

3. Provide education for management and staff on the history of 
Aboriginal peoples, including the history and legacy of residential schools, 
the United Nations Declaration on the Rights of Indigenous Peoples, 
Treaties and Aboriginal rights, Indigenous law, and Aboriginal–Crown 
relations. This will require skills based training in intercultural competency, 
conflict resolution, human rights, and anti-racism.
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Presentation Notes
Recommendation #92 asks the corporate sector and their leadership to adopt the United Nations Declaration on the Rights of Indigenous People. The commission calls for meaningful consultation, long term sustainable opportunities from economic development projects as well as education and training for managers on the history of Indigenous people, intercultural competency, human rights and anti-racism.We call upon the corporate sector in Canada to adopt the United Nations Declaration on the Rights of Indigenous Peoples as a reconciliation framework and to apply its principles, norms, and standards to corporate policy and core operational activities involving Indigenous peoples and their lands and resources. This would include, but not be limited to, the following:What kind of education opportunities could be provided through online learning, instructor-led courses and webinars?  Where are your knowledge gaps?How will your response help your company to improve your Indigenous inclusion workplace performance and your engagement with indigenous communities, people and businesses?How will you position your company’s response to the TRC report to achieve positive media and community profile?
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The Canadian 
Chamber of Commerce 

Presenter Notes
Presentation Notes
The Canadian Chamber of Commerce established a committee to help frame some key questions and perspectives about TRC from the business community’s perspective



Key Cultural Capabilities to Advance  
Reconciliation in Your Business

• Recognize Indigenous diversities
• Values, traditions and belief 

systems 
• Training must be appropriate

and relevant
• Foster a positive and productive

environment
• Necessary measure in the TRC Calls 

to Action
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Presentation Notes
Differences between groups; First Nation, Inuit, Metis“Despite the diversity of Indigenous Peoples and communities, all Indigenous Peoples in Canada share the experience of colonization, in one form or another.” How they are different from your ownHaving Indigenous people lead, guide and prepare cultural competency training Creating inclusion and safe environments for all employees



Days of Recognition for Indigenous People

• Indigenous Peoples Day
• Federal statutory holiday
• Call to Action #80
• September 30th

• Orange Shirt Day
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Presenter Notes
Presentation Notes
National Indigenous Peoples Day takes place on the summer solstice, June 21. It’s a special occasion to learn more about the rich and diverse cultures, voices, experiences and histories of First Nations, Inuit and Métis peoples. Learning about Indigenous Peoples, places and experiences is a step forward each Canadian can take on the path to reconciliation.Learning about Indigenous Peoples, places and experiences is a step forward each Canadian can take on the path to reconciliation.The creation of this federal statutory holiday was through legislative amendments made by Parliament under Bill C-5. On June 3, 2021, Bill C-5, An Act to amend the Bills of Exchange Act, the Interpretation Act and the Canada Labour Code (National Day for Truth and Reconciliation) received Royal Assent.Call to Action #80 calls upon the federal government, in collaboration with Indigenous Peoples, “to establish, as a statutory holiday, a National Day for Truth and Reconciliation to honour survivors, their families and communities, and ensure that public commemoration of the history and legacy of residential schools remains a vital component of the reconciliation process.”Currently, the National Day for Truth and Reconciliation is a federal statutory holiday. Both the National Day for Truth and Reconciliation and Orange Shirt Day take place on September 30Orange Shirt Day is an Indigenous-led grassroots commemorative day that honours the children who survived residential schools and remembers those who did not. This day relates to the experience of Phyllis Webstad, a Northern Secwepemc (Shuswap) from the Stswecem'c Xgat'tem First Nation, on her first day of school, where she arrived dressed in a new orange shirt, which was taken from her. It is now a symbol of the stripping away of culture, freedom and self-esteem experienced by Indigenous children over generationsThe date was chosen because it is the time of year in which children were taken from their homes to residential schools, and because it is an opportunity to set the stage for anti-racism and anti-bullying policies for the coming school year. It is an opportunity for First Nations, local governments, schools and communities to come together in the spirit of reconciliation and hope for generations of children to come.The annual Orange Shirt Day on September 30th opens the door to global conversation on all aspects of Residential Schools. It is an opportunity to create meaningful discussion about the effects of Residential Schools and the legacy they have left behind.  A discussion all Canadians can tune into and create bridges with each other for reconciliation.  A day for survivors to be reaffirmed that they matter, and so do those that have been affected.  Every Child Matters, even if they are an adult, from now on. A 1-hour bilingual primetime show in partnership with, and broadcast on, CBC/Radio-Canada and APTN will be devoted to the National Day for Truth and Reconciliation. Programming will include presentations on the importance of this day as well as cultural and artistic performances in support of healing and giving voices to Indigenous peoples.APTN will present pre-taped Sunrise ceremony featuring drummers, singers, Elders and various Indigenous traditions.



Indigenous Employees bring Reconciliation 
into your Business : 

People Rather Than Systems
• Time and Place
• Harmonious with Correct 

Systems and Practices
• Avoid being a “number 

on an application”
• “Fit” within the 

organization
• Resulting in more 

engaged employees
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Presentation Notes
Indigenous people may initially feel that a large company’s workplace or worksite is a very different environment from what they may be familiarThere is too much emphasis in the orientation period to systems and manuals and not enough emphasis on people and building the relationships that will be needed to be effective in the organization. Assist newer employees to establish the relationships they need, both laterally and horizontallyThe observation is that there is a tendency to focus on systems and less on relationship building at a critical time when employees are forming opinions about their new company and career.“It’s like you are a number on an application.” So, the process itself didn’t really indicate that you as an individual really matter to your employer. The recruitment process had nothing to do with building relationships.” They are interviewing you as much as you are interviewing them, who the players are within the company and how their job fits with others in the broader organizational context then this seems to be a more strategic use of the on-boarding process who feel valued in their work, and in the contributions they will be making to the company as part of a team of people who care about each other and are all focusing on the company’s success. 



Supporting the Internal Effort towards 
Reconciliation

• Indigenous Employee/Resource 
Groups

• Broader 
commitments/strategies

• Relationships to Indigenous 
communities and groups

• Strategic function
• Organizational and      

workplace culture
• Mission/Vision needs to be 

clearly articulated
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Presentation Notes
the various Indigenous audiences to which the company wants to build relationships whether for business, employment or social responsibility reasons.Indigenous employees join these networks and resource groups and volunteer their time in order to create awareness about Indigenous culture and issues and to help make an inclusive workplace for Indigenous employees. So, they serve a variety of strategic functions as well as an essential support for Indigenous employees. Down the road, they may also provide a way for Indigenous employees to contribute to the company’s Indigenous strategies, programs and positioning. These diversity networks and groups are an important part of your company’s organizational and workplace culture.Resource groups have had a tendency to “drift” after they were established. We have interviewed Indigenous employees that can no longer say what the mission of their Employee Resource Group or Network is after it has been established for a period of time and what these entities’ relationships are to the company’s overarching Indigenous strategy. 



Promotion/Advancement are Key 
Indicators of Reconciliation

• Create leadership training programs
• Establish an Indigenous Human 

Resources
• Provide equal opportunities
• Performance appraisals
• Organizational culture
• Unconscious biases
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-Indigenous mentorship programs-Professional development- indicators of culture and its implications for Indigenous employment/advancement and retention;



5 Ways to Retain your Employee Inclusion 
and Reconciliation Efforts

• Hire Indigenous people in leadership positions

• Prevent isolation

• Employee assistance programs; ensure that there are 
Indigenous-specific cultural options

• Provide a cultural space

• Importance of Cultural traditions:

• Funerals

• Inuit hunt
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-more likely to stay within a company when we can see ourselves in higher positions, also changes culture from within-Indigenous people attend the  funerals of extended family membersInuit people may want the summer months off without pay to huntsynonymous to parental leave, secondment, or a lengthy training course Break down myths, prejudices, zero-toleranceAll valuable contributors to job satisfaction, loyalty and ultimately retention 



Your Company’s Broad Indigenous Strategy

• Understanding
• Recruitment, partnership, 

investments
• Brand association
• Policies/value statements
• Corporate Social 

Responsibility
• Overview reports
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Presenter Notes
Presentation Notes
Indigenous people want to feel that the company they work for values their community and the skills, perspectives, culture and values that they bring to the organizationThey want to know that the company has in place a strategy that shows effective recruitment of Indigenous people, partnerships with Indigenous organizations and investments in community and development.Indigenous employees want to know that the company brand is associated with a positive relationship with Indigenous communities and that the company’s leadership supports these relationships. They want to see that the company has put into place the right policies and value statements that reflect the desire to make these relationships work. The strength and coherence of the company’s overarching strategy is one of the important considerations that Indigenous people make when considering whether to join a company for a job or career. Keep in mind the strong kinships, family and community connections that Indigenous people have. Frankly, they are unlikely to join a company as an employee if the company brand does not have strong positive resonance with their community. Or, if they do join, then their longevity with the company probably may have a short fuse. Some companies administer their corporate social responsibility and employee volunteer programs at the “front line or site” level in addition to what is done through their headquarters. There may be lots of positive things happening regionally that are not rolled upTRC: A deliberate and purposeful response is important ,Requires a dialogue within your company, An assessment is needed about what you are currently doing to create a TRC Calls to Action Strategy



Land Acknowledgment: A key component 
of your inclusion & reconciliation efforts
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Presenter Notes
Presentation Notes
 It is a verbal or written statement acknowledging the ancestral and traditional land of Indigenous Peoples (First Nations, Métis, Inuit). A land acknowledgment is a respectful act of reconciliation.  These land acknowledgements can be utilized at meetings, events, conferences, forums, reports, and communications both in-person and online. Four things need to be considered when structuring your land acknowledgement.1.	How does this acknowledgement relate to your event or activity?2.	What is your organization or company’s relationship to the territory?3.	Gain some insight on the history of the territory.4.	Determine the territory groups you will acknowledge – website, web tool, community connections. 



Why Land Acknowledgement is Important:  
Our Sacred Land: Indigenous Peoples
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Presenter Notes
Presentation Notes
A large portion of the Indigenous culture involves a sacred connection to the land .Example -  The individual depends on the land for sustenance, and the family/clan harvests and hunts together then provides access to those resources for the entire nation.Land is at the center of  a circle that spreads like the rings of a tree from the individual all the way to the Nation. Also the four quadrants represent a balance of:Social and Emotional Well BeingCultural and Spiritual Well BeingLearning and Physical Health



Relationship Building will Accelerate 
Reconciliation into your Business 

• At its core, 
reconciliation is 
about relationships
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Presenter Notes
Presentation Notes
The TRC explains that reconciliation means “establishing and maintaining a mutually respectful relationship between Aboriginal and Non-Aboriginal people in this country.” Reconciliation is a process of being together in a new and better way. It is about healing the past and creating a new, more honourable future. It sounds easy, but it will feel confusing, complex and difficult to figure out.It will be a hard, evolving process, but can also be a beautiful and liberating process. Reconciliation is not about guilt, shame or blame. It is about acknowledging the destructive systems and harm of our collective past. It’s also about understanding how those destructive systems operate today and then creating new systems, news ways of relating, and understanding based on respect.Commit to meaningful consultation, building respectful relationships, and obtaining the free, prior, and informed consent of Indigenous peoples before proceeding with economic development projects.Ensure that Aboriginal peoples have equitable access to jobs, training, and education opportunities in the corporate sector, and that Aboriginal communities gain long-term sustainable benefits from economic development projects.Provide education for management and staff on the history of Aboriginal peoples, including the history and legacy of residential schools, the United Nations Declaration on the Rights of Indigenous Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal–Crown relations. This will require skills based training in intercultural competency, conflict resolution, human rights, and anti-racism.
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Design and Build Community and Business 
Alliances and Partnerships  

Identify, nurture and grow relationships and  partnerships

Collaborate with community partners

Celebrate success

Presenter Notes
Presentation Notes
Get to know the community socio-economic prioritiesUltimately Increase your Knowledge and Understanding



Reconciliation Action Plans

• There are 4 phases of RAP that an 
organization can develop: RISE

• Reflect
• Innovate
• Stretch
• Elevate

25

Presenter Notes
Presentation Notes
A Reconciliation Action Plan, or RAP, is a strategic groundwork that enables an organization to support and advance the national reconciliation movement through deliberate commitments and leadership efforts. Each type of RAP is designed to suit an organization at different stages of their reconciliation.R- A Reflect RAP clearly sets out the steps you should take to prepare your organization for reconciliation initiatives in successive RAPs. Committing to a Reflect RAP allows your organization to spend time scoping and developing relationships with Indigenous peoples, companies, communities and stakeholders.  Deciding on your vision for reconciliation and exploring your pillar of influence, before committing to specific actions or initiatives. This process will help to produce future RAPs that are meaningful, mutually beneficial and sustainable.I- An Innovate RAP outlines actions that work towards achieving your organization’s exclusive vision for reconciliation. S- A Stretch RAP is best suited to organizations that have developed strategies and approach. Established a strong approach towards advancing reconciliation internally and within the organization’s pillar of influence. This type of RAP is focused on implementing longer-term strategies, and working towards defined measurable targets and goals. E- An Elevate RAP is for organizations that have a proven track record of embedding effective RAP initiatives in their organization through their Stretch RAPs



Getting started: 
Indigenous Engagement & Employment Strategies
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The Importance of 
Baseline Measurement

Baseline 1 - What 
is Your Position 
on the Inclusion 
Continuum?
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Presenter Notes
Presentation Notes
You need the r.ight knowledge and know-how in your organization and the 9 dimensions. This is what guides your inclusion strategies and practices.Example: Responsibility & Accountability: Each business division needs to establish an accountability framework and metrics for the company’s inclusion and reconciliation strategies.Example 2: Employee Engagement: Do you have good data to confirm that your employees are “on-board” with your Indigenous inclusion and reconciliation agenda? Or, are there bottlenecks at mid management or other levels?Example 3: Positioning: What data is your company collecting to assess whether your company brand is well positioned with Indigenous audiences? How about your employer brand? Is it attracting Indigenous job seekers?Example 4: Social Impact: Company metrics are needed to understand the social and economic impact of major projects for Indigenous communities. CSR impact metrics are valuable.



Your goal is to Increase Your Position 
on the Inclusion Continuum



Indigenous Works 
Employer of Choice 

Certification Program

Certification in 7 steps 
gives you the competitive 
edge to attract and hire 

Indigenous talent.
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10 Promising Practices

1. Educate yourself
2. Utilize UNDRIP framework
3. Review TRC Calls to Action
4. Focus on Call to Action #92
5. Frame an official TRC response
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6. People and relationships; collaborate on initiatives
7. Encourage leadership to speak up about TRC
8. Commit to RAP phases
9. Company’s Cultural Capabilities; Adopt education, 

training and awareness programs
10.Inclusion Continuum & Employer of Choice

31

10 Promising Practices ‘Continued’



Thank You, Miigwetch 

Further Questions or Comments?
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Mandy Price, MBA 
mandyp@indigenousworks.ca
807-620-8452
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