
Prepared by:

Mandy Price, MBA
IW Associate

November 24th, 2022

Negotiating with Indigenous People

Presented by:

Nicole Huska, National 
Director Member 
Relations



Honouring Traditional Territory

Mandy
• Red Rock Indian Band
• Signatories of the Robinson-Superior Treaty of 1850

Nicole
• Wendat, Ukrainian, Scottish, Quebecoise
• born, raised and currently living in xwilkway on the traditional and unceded 

territory of the shishalh Nation.

We acknowledge Canada as the land of the First Nations, Inuit & Métis. 

We recognize this land that is shared through historic treaties, developed 
through contemporary treaties and land that continues to be unceded 

territory.

2https://www.whose.land/



About Indigenous Works (1998- ) 

• A recommendation in the 1996 Report on the Royal 
Commission on Aboriginal Peoples; Mandate: to increase 
Indigenous engagement in the Canadian economy;

• Award winning, ISO certified, national Indigenous 
Organization with expertise in workplace, employment, 
corporate-Indigenous engagement and partnership systems;

• KOCIHTA CHARITY: 
‘Increasing the human resource and career potential of 
Indigenous Youth including youth with disabilities.’                                                              

• LUMINARY: Advancing Indigenous Innovation
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Today’s Thought Leadership Objectives:

1. UNDRIP Framework and Negotiating Processes

1. Understanding Indigenous Governance Differences

1. Tips Before Commencing Negotiations

1. Understanding the business benefits to cultivating 
business relationships
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Understanding Indigenous Populations in 
Canada

• 1.6 million 4.9%

• 42% growth over 10 yrs

• Youngest population

• Strong growth in Métis

• Inuit- 4%

• 634 First Nations

• 40% FN are on reserve
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Presenter Notes
Presentation Notes
Indigenous peoples are the fastest growing population in Canada, with a population that grew by 42.5% between 2006 and 2016Indigenous peoples are also the youngest population in Canada: about 44% were under the age of 25 in 2016, compared to 28% of the non-Indigenous population.The term Métis is used to describe communities of mixed European and Indigenous descent across Western Canada and is defined by the Métis Nation of Canada as a specific community of people, which comprises "distinct Métis communities developed along the routes of the fur trade and across the Northwest within the Métis Nation Homeland. This Homeland includes the three Prairie Provinces (Manitoba, Saskatchewan, Alberta), as well as, parts of Ontario, British Columbia, the Northwest Territories and the Northern United States. Metis represent about 32% of the Indigenous population.Inuit are the Indigenous people of the Arctic. The word Inuit means "the people" in the Inuit language of Inuktut. Inuit comprise 4% of the total Indigenous population, with 64,325 individuals identifying as Inuit on the 2016 Census.1,008,955 Registered Indians in Canada in  comprising 49% of the Indigenous population. There are 634 First Nation communities in Canada, which represent more than 50 Nations and 50 Indigenous languages.According to the 2016 Census of Canada, about 40% of Registered Indians live on reserve, 14% live in rural areas (off reserve), and 45% live in urban areas. 70% of First Nations reserve communities have less than 500 inhabitants, while only 4% percent have more than 2,000 inhabitants. Non-Status Indians live almost exclusively off reserve. Non-Status Indians account for 14% of the Indigenous population, and about 76% live in urban areas



What is UNDRIP?

• Legally non-binding 
resolution passed by the 
United Nations in 2007
• 143 states in favour, 4 votes 

against, 11 abstentions

• Ownership rights to 
cultural and ceremonial 
expression, identity, 
language, employment, 
health, education, and 
other issues
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Presenter Notes
Presentation Notes
Delineates and defines the individual and collective rights of Indigenous peoples. The Declaration "emphasizes the rights of Indigenous peoples to maintain and strengthen their own institutions, cultures and traditions, and to pursue their development in keeping with their own needs and aspirations.“ It "prohibits discrimination against Indigenous peoples," and it "promotes their full and effective participation in all matters that concern them and their right to remain distinct and to pursue their own visions of economic and social development".While Canada was one of the original 4 countries to vote against, the United Nations Declaration on the Rights of Indigenous People received Royal Assent on June 21st, 2021 and came immediately into effect.



Central Themes of the UNDRIP Framework

• The right to self-determination
• The right to be recognized as distinct peoples
• The right to free, prior and informed consent
• The right to be free from discrimination
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Presenter Notes
Presentation Notes
Foundation for Principles of Reconciliation created by the TRC of Canada. These principles which we will examine next should be considered the foundation work prior to and on-going during your negotiation efforts.



Principles of Reconciliation

The Truth and Reconciliation Commission of Canada believes that in 
order for Canada to flourish in the twenty-first century, reconciliation 
between Aboriginal and non-Aboriginal Canada must be based on the 
following principles:

1.Framework for reconciliation

2.Self-determining peoples

3.Healing relationships

4.Ongoing legacies of colonialism 

5.Equitable and inclusive society
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Presenter Notes
Presentation Notes
1. The United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP) is the framework for reconciliation at all levels and across all sectors of Canadian society2. First Nations, Inuit, and Métis peoples, as the original peoples of this country and as self-determining peoples, have Treaty, constitutional, and human rights that must be recognized and respected3. Reconciliation is a process of healing of relationships that requires public truth sharing, apology, and commemoration that acknowledge and redress past harms. 4. Reconciliation requires constructive action on addressing the ongoing legacies of colonialism that have had destructive impacts on Indigenous peoples’ education, cultures and languages, health, child welfare, the administration of justice, and economic opportunities and prosperity.5. Reconciliation must create a more equitable and inclusive society by closing the gaps in social, health, and economic outcomes that exist between Aboriginal and non-Aboriginal Canadians.



Principles Continued…

6. All Canadians, as Treaty 
peoples

7. Indigenous Elders and 
Traditional Knowledge Keepers

8. Cultural revitalization and 
integrating Indigenous 
knowledge systems

9. Trust building

10. Sustained public education    
and dialogue
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Presenter Notes
Presentation Notes
6. All Canadians, as Treaty peoples, share responsibility for establishing and maintaining mutually respectful relationships.7. The perspectives and understandings of Indigenous Elders and Traditional Knowledge Keepers of the ethics, concepts, and practices of reconciliation are vital to long-term reconciliation.8. Supporting Indigenous peoples’ cultural revitalization and integrating Indigenous knowledge systems, oral histories, laws, protocols, and connections to the land into the reconciliation process are essential.9. Reconciliation requires political will, joint leadership, trust building, accountability, and transparency, as well as a substantial investment of resources.10. Reconciliation requires sustained public education and dialogue, including youth engagement, about the history and legacy of residential schools, Treaties, and Aboriginal rights, as well as the historical and contemporary contributions of Aboriginal peoples to Canadian society.



Truth and Reconciliation Call to Action #92

Business and Reconciliation
1.Commit to meaningful consultation, building respectful relationships, and 
obtaining the free, prior, and informed consent of Indigenous peoples before 
proceeding with economic development projects.

2.Ensure that Aboriginal peoples have equitable access to jobs, training, 
and education opportunities in the corporate sector, and that Aboriginal 
communities gain long-term sustainable benefits from economic development 
projects.

3.Provide education for management and staff on the history of Aboriginal 
peoples, including the history and legacy of residential schools, the United 
Nations Declaration on the Rights of Indigenous Peoples, Treaties and 
Aboriginal rights, Indigenous law, and Aboriginal–Crown relations. This will 
require skills based training in intercultural competency, conflict resolution, 
human rights, and anti-racism.
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Presenter Notes
Presentation Notes
Recommendation #92 asks the corporate sector and their leadership to adopt the United Nations Declaration on the Rights of Indigenous People. The commission calls for meaningful consultation, long term sustainable opportunities from economic development projects as well as education and training for managers on the history of Indigenous people, intercultural competency, human rights and anti-racism.We call upon the corporate sector in Canada to adopt the United Nations Declaration on the Rights of Indigenous Peoples as a reconciliation framework and to apply its principles, norms, and standards to corporate policy and core operational activities involving Indigenous peoples and their lands and resources. This would include, but not be limited to, the following:What kind of education opportunities could be provided through online learning, instructor-led courses and webinars?  Where are your knowledge gaps?How will your response help your company to improve your Indigenous inclusion workplace performance and your engagement with indigenous communities, people and businesses?How will you position your company’s response to the TRC report to achieve positive media and community profile?



Duty to Consult
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Impact of Negotiations
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3 Types of Indigenous Governance Structures

• Elected Chief and Council
• Indian Act, Election Code

• Hereditary Chiefs
• History, Cultural & Community Values

• Self-Government
• Own set of rules, regulations & responsibility
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Understanding Cultural Differences 
During Negotiations

• Community 
• Oral, or spoken word 
• Goals are met with patience
• Silences are acceptable 
• Listening skills are treasured
• Nodding signifies understanding 
• Group praise over individual praise
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Presenter Notes
Presentation Notes
The identification of some of the traditional colonial processes that hinder the engagement of Indigenous candidates can be facilitated by understanding cultural differences between Indigenous peoples and colonial society.- Community is first for all values in Indigenous communities. Work is often motivated by a group need because value is emphasized through community.-preferred over print.-soft-spoken words carry the farthest-Nodding is not necessarily agreement-Group praise holds a higher value, ties back to “community”



Negotiating and Your Company’s 
Indigenous Strategies and Messaging

• Understanding
• Recruitment, 

partnership, investments
• Brand association
• Policies/value 

statements
• Corporate Social 

Responsibility
• Overview reports
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Presenter Notes
Presentation Notes
Indigenous people want to feel that the company they work for or partner with values their community and the skills, perspectives, culture and values that they bring to the organizationThey want to know that the company has in place a strategy that shows effective recruitment of Indigenous people, partnerships with Indigenous organizations and investments in community and development.Indigenous employees want to know that the company brand is associated with a positive relationship with Indigenous communities and that the company’s leadership supports these relationships. They want to see that the company has put into place the right policies and value statements that reflect the desire to make these relationships work. The strength and coherence of the company’s overarching strategy is one of the important considerations that Indigenous people make when considering whether to join a company for a job or career. Keep in mind the strong kinships, family and community connections that Indigenous people have. Frankly, they are unlikely to join a company as an employee if the company brand does not have strong positive resonance with their community. Or, if they do join, then their longevity with the company probably may have a short fuse. Some companies administer their corporate social responsibility and employee volunteer programs at the “front line or site” level in addition to what is done through their headquarters. There may be lots of positive things happening regionally that are not rolled upTRC: A deliberate and purposeful response is important ,Requires a dialogue within your company, An assessment is needed about what you are currently doing to create a TRC Calls to Action Strategy
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Design and Build Community and Business 
Alliances and Partnerships  

Identify, nurture and grow relationships and  partnerships

Collaborate with community partners

Celebrate success

Presenter Notes
Presentation Notes
Get to know the community socio-economic prioritiesUltimately Increase your Knowledge and Understanding



Relationship Building, Negotiating and 
Providing Business Opportunities

• At its core, effective 
negotiation is about 
relationships
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Presenter Notes
Presentation Notes
The TRC explains that reconciliation means “establishing and maintaining a mutually respectful relationship between Aboriginal and Non-Aboriginal people in this country.” Reconciliation is a process of being together in a new and better way. It is about healing the past and creating a new, more honourable future. It sounds easy, but it will feel confusing, complex and difficult to figure out.It will be a hard, evolving process, but can also be a beautiful and liberating process. Reconciliation is not about guilt, shame or blame. It is about acknowledging the destructive systems and harm of our collective past. It’s also about understanding how those destructive systems operate today and then creating new systems, news ways of relating, and understanding based on respect.Commit to meaningful consultation, building respectful relationships, and obtaining the free, prior, and informed consent of Indigenous peoples before proceeding with economic development projects.Ensure that Indigenous peoples have equitable access to jobs, training, and education opportunities in the corporate sector, and that Aboriginal communities gain long-term sustainable benefits from economic development projects.Provide education for management and staff on the history of Aboriginal peoples, including the history and legacy of residential schools, the United Nations Declaration on the Rights of Indigenous Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal–Crown relations. This will require skills based training in intercultural competency, conflict resolution, human rights, and anti-racism.



6 Strategies for Effective Engagement

• Duty to Consult first and 
foremost

• Understanding lack of 
capacity 

• Go Beyond Corporation Social 
Responsibility

• Enterprise-wide approach
• Sustained commitment
• Two-way knowledge transfer
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Presenter Notes
Presentation Notes
There is a rise in successful partnerships between companies and Indigenous communities, often with resource development companies at the helm. The success of these partnerships is first attributed to following the duty to consult, indigenous groups were offered, free and prior informed consent, this formed the foundation of the business relationship. When an Indigenous group has difficulties in responding to an opportunity or a request for engagement, often the problem does not stem from a lack of competency or capability – rather the problem may be a lack of capacity, as personnel may be inundated with other requests. To avoid this problem, early engagement is imperativeIt can be challenging for a corporation to align its values with those of Indigenous partners. Doing so may require partners to reconsider how to apply core values. But a successful partnership is worth it – it will generate a return on investment to both the community and the companySuccessful relationships require buy-in throughout the entire organization, from the owners, board of director, senior leadership to employees to unions and on-site contractors.From 5 years to 50 years, the long-term timeline requires a sustained commitment that goes beyond any single business leader and needs to be reflected throughout the organization. These exchanges help both parties understand the importance of perspective and values which ultimately support business success



Mutual Benefits to your Partnerships

• Building relationships with local 
Indigenous communities

• Investing in Indigenous people
• Contributing to reconciliation 
• Mutual economic benefits
• Positive experiences in work 

environments
• New market opportunities
• Increased client approval 
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Presenter Notes
Presentation Notes
Partnering with Indigenous peoples, organizations, groups and businiesses brings many benefits for the public and private sectors.  Every organization can benefit in numerous ways from hiring Indigenous employees; these benefits include, but are not limited to:Investing in Canada’s future and prosperityThereby improving inclusiveness for Indigenous citizens in the workplaceBusinesses and communities – more local employment means more disposable income.Indigenous people who feel included and valued as an employee are more likely to promote the organization and similar career path to other Indigenous peopleMarket increase through increased exposure to Indigenous clienteleA result of showing corporate social responsibility



Getting started: 
Indigenous Engagement & Employment Strategies
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The Importance of 
Baseline Measurement

Baseline 1 - What 
is Your Position on 
the Inclusion 
Continuum?
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Build your personal and organizational 
competencies and know-how



Your goal is to Increase Your Position 
on the Inclusion Continuum



Indigenous Works 
Employer of Choice 

Certification Program

Certification in 7 steps 
gives you the 

competitive edge to 
attract and hire 

Indigenous talent.
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10 Promising Practices

1. Understand the differences in Indigenous groups
2. Study UNDRIP and how it effects Indigenous population
3. Incorporate UNDRIP Framework into your negotiations
4. Embrace Call to Action #92 as part of your framework
5. Recognize principles of reconciliation
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6. Duty to Consult
7. Review/Create Company Indigenous Messaging/Branding
8. Cultivate Indigenous business relationships
9. Two-way knowledge transfer
10.Understand Indigenous Capacity
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10 Promising Practices ‘Continued’



Thank You, Miigwetch 

Further Questions or Comments?
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Mandy Price, MBA 
mandyp@indigenousworks.
ca
807-620-8452
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