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• Community of Practice on 
Indigenous Employment and 
Workplace Inclusion

• Thought Leadership and 
Learning Programs

• Members Pricing on Products 
and Services

• A Partnership That Builds Your 
Brand 



Today’s Presentation 
1. Introduction

2. Background to Truth and 
Reconciliation (TRC)

i. Lead Up 

ii. What The Commission Heard?

iii. Documents including Calls to 
Action

3. Response to TRC

4. Relevance Today

5. Discussion and Questions 3
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Indigenous Works
Est. 1998

1SO certified
Increasing Indigenous 

Engagement in the 
Canadian Economy
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Most People have now 
heard of the Truth & 
Reconciliation Commission 
2012-2015

...was established to 
oversee a process to provide 
former students and anyone 
affected by the Residential 
Schools legacy, with an 
opportunity to share their 
individual experiences in a 
safe and culturally 
appropriate manner. 

Scott Reid, “Reid: Here's hoping the Catholic 
church does the right thing” The Ottawa Citizen, 
May 2016
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Duncan Campbell Scott, 
Head, Dept. of Indian 
Affairs 1913-1939

The Residential Schools Were 
Part of a History When 
Canada’s Vision and Policies 
were Focused on Exclusion.
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The effects of Canada’s exclusionary policies have had a 
severely negative impact on Indigenous peoples. One of 
the lasting effects is the socio-economic gap between 
Indigenous people and others in Canada.

On just about every measurement, Indigenous people 
continue to lack the same quality of life as non-
Indigenous peoples. A 2019 Progress Report by the 
National Indigenous Economic Development Board 
(NIEDB) tells the story about the importance of closing 
these socio-economic gaps.

The Lasting Impacts of This 
History of Exclusion
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The Truth and Reconciliation Commission’s Reports have 
Provided an Important Framing and a Catalyst for Action

Now that we know about residential schools and their legacy, 
what do we do about it? Getting to the truth was hard, but 
getting to reconciliation will be harder. It requires that the 
paternalistic and racist foundations of the residential school 
system be rejected as the basis for an ongoing relationship… 
Reconciliation requires that a new vision, based on a 
commitment to mutual respect, be developed. Reconciliation is 
not an Aboriginal problem; it is a Canadian one. Virtually all 
aspects of Canadian society may need to be reconsidered. 

– Honouring the Truth, Reconciling for the Future:  Summary of 
the Final Report of the Truth and Reconciliation Commission of 
Canada, 2015.



By what measures 
are we achieving 
reconciliation?

Six Years Later Is Canada any Closer to Achieving 
Reconciliation? 



11

Some governments 
in Canada have 
adopted the UN 
Declaration on the 
Rights of Indigenous 
Peoples though the 
full implications of 
doing so are not yet 
completely clear.

Examples of political 
good will



• 13 broad indicators researchers can 
track over time including awareness 
of Indigenous history, health of 
relationships between Indigenous 
and non-Indigenous Canadians, level 
of Indigenous leadership within 
various sectors of society, 
engagement in Indigenous culture, 
regard for the natural world and 
issuance of appropriate apologies.

• Report Release – fall 2021

A New 
Reconciliation 
Barometer 

Source - Patrick White, Globe and Mail, September 30, 2021

Dr. Katherine Starzyk
(University of Manitoba), a 
team of Indigenous and non-
Indigenous researchers  
partnered to measure 
reconciliation efforts across 
the country.

Some are searching for tangible 
ways to show progress on 
reconciliation



Others are 
documenting the 
process of change 
These essays illustrate 
the complexities of the 
reconciliation process 
itself; multiple and 
varied pathways of 
reconciliation by both 
Indigenous and non-
Indigenous people.--
University of Manitoba 
Press 2020



Still others are 
looking to today’s 
youth to understand 
how reconciliation 
is being interpreted 
- and what it could 
mean for the 
future. 



Canadian Youth Reconciliation Barometer 2019 
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Missing Children

Source – The Toronto Star

A sad reminder for 
Indigenous people 
and…. a new 
awakening 
about residential 
schools and 
reconciliation among 
many non-Indigenous 
Canadians

And now new evidence is brought forward.



Reconciliation is Important
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Recommendation #92 asks the 
corporate sector and their leadership 

to adopt the United Nations 
Declaration on the Rights of Indigenous 

People. The commission calls for 
meaningful consultation, long term 

sustainable opportunities from 
economic development projects as 
well as education and training for 

managers on the history of Indigenous 
people, intercultural competency, 

human rights and anti-racism. 

Is your organization 
creating employment 
opportunities for 
Indigenous people 
and have you 
adopted the right 
strategies and 
systems to attract 
and recruit 
Indigenous people?



Inclusive Employment
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Means Comprehensive Strategies



Enterprise-wideFree of systems
barriers

Culturally 
relevant

Genuine and 
Authentic



Summary

• There are many ways to measure 
what reconciliation advances look 
like.

• Reconciliation has many different 
meanings. Developing new nation-
to-nation relationships based on 
trust, equality, respect and 
inclusion is an important 
principle.

• Employers have a unique role in 
economic reconciliation

ReconciliationReconciliation continues to be 
an important force in Canada 
today.



Thank You, 
Miigwech, 
Hai Hai

Further questions or Comments?
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