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About Indigenous Works 
• Formed in 1998 as a recommendation in the 1996 Report on 

the Royal Commission on Aboriginal Peoples; Our mandate: to 
increase Indigenous engagement in the Canadian economy;

• Award winning, ISO certified, national Indigenous Organization 
with expertise in workplace, employment, corporate-
Indigenous engagement and partnership systems;

• Expanding research agenda 

• New partnership with CCDI



Today’s Webinar will cover

1. Wellbeing in the Workplace
- Features 

2.  World-wide Perspectives on Wellbeing
- Some governments have adopted wellbeing frameworks

3. Incorporating Indigenous Wellbeing into Your 
Indigenous Workplace Inclusion Strategy

- Concepts, Steps and Practices

4. Learning Bytes and Takeaways 
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1.  Wellbeing in the Workplace

- Features 



The World Happiness Report – ‘Work and Well-
being during COVID-19: Impact, Inequalities, 
Resilience, and the Future of Work’ (powered by 
data from the Gallup World Poll and Lloyd’s 
Register Foundation). The survey quoted is by 
Indeed.com
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(1) have a clear sense of purpose, 
(2) feel appreciated,
(3) feel a sense of belonging,  
(4) have the time and location, flexibility they need, 
(5) work in an inclusive and respectful environment, 
(6) learn at work, 
(7) have a manager who helps them succeed, 
(8) are paid fairly, 
(9) feel supported, and 
(10) trust their colleagues.

Eleven drivers of workplace wellbeing - the extent to 
which workers feel they achieve their goals at work. 



Wellbeing, Engagement, and Productivity
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Employees who like their work, like the people at 
work and feel good about the workplace and what they 
do, are engaged and productive. There is strong 
collaboration and cooperation in the workplace, and 
people put in the extra effort and commitment to 
quality.
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2.  World-wide Perspectives on Wellbeing
- Some governments have adopted wellbeing
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Bhutan’s Gross National Happiness (GNH) Index  
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Conceived in 1970’s and 
formally enacted in 2008 
Bhutan’s survey is rigorous. 
GNH is distinguishable from 
Gross Domestic Product by 
valuing collective happiness 
as the goal of governance, 
by emphasizing harmony 
with nature and traditional 
values as expressed in the 
9 domains of happiness and 
4 pillars of GNH
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United Nations encourages knowledge 
dissemination about Wellbeing and Happiness 

In 2012, the United Nations 
convened the High-Level 
Meeting: Well-being and 
Happiness: Defining a New 
Economic Paradigm to 
encourage the spread of 
Bhutan's GNH philosophy. At 
the meeting, the first World 
Happiness Report was 
issued. 
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World-wide Perspectives on Wellbeing
Twenty-one countries across the world have since 
adopted wellbeing economic models. Among them 
New Zealand and Iceland. Canada is starting to follow. 
In April 2021 Canada and published a quality of life/wellbeing 
budget using WISE-type frameworks (Work, Income, Society and 
governance, Measure wellbeing as a policy goal, Emotional 
mental health, Relationships and communities), and also 
subjective wellbeing metrics. **
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** What Works Centre for Wellbeing
www. whatworkswellbeing.org



11

Scotland

Finland

New Zealand  

Iceland

Countries are sharing information and forming 
partnerships to grow their interests and abilities to 

track and document wellbeing metrics. Five countries 
are participating in the Wellbeing Economy 

Governments Partnership  

Wales
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Connection:   A sense of belonging and institutions that serve the     
common good.
Dignity: Everyone has enough to live in comfort, safety and 
happiness.
Fairness: Justice in all its dimensions at the heart of economic 
systems, and the gap between the richest and poorest greatly 
reduced.
Participation: Citizens are actively engaged in their communities 
and locally rooted economies.
Nature: A restored and safe natural world for all life.

The Wellbeing Economy Alliance’s 
definition of a Wellbeing Economy is 
an economy that delivers on five 
universal human needs for a good life:
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New Zealand Introduced their Wellbeing Budget in 2019, 
the first western nation to do so  

The dashboard metrics 
used by the government 
to track progress on 
economic wellbeing are 
evolving.

Future Wellbeing e.g.  
Social capital – One of 
four capitals
Social capital includes 
the social connections, 
attitudes, norms and 
formal rules or 
institutions that 
contribute to societal 
wellbeing

• Discrimination
• Perceived Corruption
• Sense of Belonging
• Trust Held in Others
• Trust in Government 

Institutions



The OECD has trailblazed the subject of wellbeing 
with their ‘Better Life Index’ **
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• In general, New Zealanders are more satisfied 
with their lives than the OECD average. When asked to 

rate   their general satisfaction with life on a scale from 0 to 
10, New Zealanders gave it a 7.3 grade on 
average, higher than the OECD average of 6.5.

• In general, Canadians are more satisfied with their lives 
than the OECD average. When asked to rate their general 
satisfaction with life on a scale from 0 to 10, Canadians 
gave it a 7.4 grade on average, higher than the OECD 
average of 6.5.

• In general, Estonians are less satisfied with their lives than 
the OECD average. When asked to rate their general 
satisfaction with life on a scale from 0 to 10, Estonians 
gave it a 5.7 grade on average, lower than the OECD 
average of 6.5.

** https://www.oecdbetterlifeindex.org/countries



LUMINARY: Advancing Indigenous 
Innovation for Economic Transformation, 
Employment and Wellbeing (150 Academic, 
Indigenous, NGO Luminary Partners)  

New research agenda evolving on Indigenous 
Wellbeing
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Research on Wellbeing by Indigenous Organizations 
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Comprehensive report in 
2021 by Assembly of First 
Nations in British Columbia 

There is strong interest from 
Indigenous communities to grow 
wellbeing frameworks which 
offer better opportunities to 
measure their own progress on 
nation-building.



Luminary: Turtle Island Traditional 
Knowledge – Value Systems - Wellbeing 



Indigenous Values-Based Systems Informing 
on Indigenous Wellbeing Constructs 
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Métis and Inuit Concepts of Well-being 

Métis peoples hold similar views linking wellbeing with the 
spiritual, physical, emotional, and mental dimensions of health, as 
well with the physical environment, the social environment, and 
the economic environment.

Likewise, corresponding notions of wellbeing are embedded within 
the guiding principles of Inuit Qaujimajatuqangit (IQ) or Inuit 
“Traditional Knowledge”.

IQ is grounded in the Maligait, or four big laws that guide all Inuit 
cultural beliefs and values, which include the following:
1. Working in common good
2. Respecting all things
3. Maintaining harmony and balance
4. Continually planning and preparing for the future



Inuit IQ

Inuit Qaujimajatuqangit (IQ) as a Set of Indigenous 
Principles Guiding Workplace Design

• Inuuqatigiitsiarniq: Respecting others, relationships and caring for people.
• Tunnganarniq: Fostering good spirits by being open, welcoming and inclusive.
• Pijitsirniq: Serving and providing for family and/or community.
• Aajiiqatigiinniq: Decision making through discussion and consensus.
• Pilimmaksarniq/Pijariuqsarniq: Development of skills through observation, mentoring, 

practice, and effort.
• Piliriqatigiinniq/Ikajuqtigiinniq: Working together for a common cause.
• Qanuqtuurniq: Being innovative and resourceful.
• Avatittinnik Kamatsiarniq: Respect and care for the land, animals and the environment.

Poster 
available from 
Government 
of Nunavut



Dene Values, Principles and  7 Laws

The values and principles have a universal human 
quality. Many of them have been reflected in the 
cultures of other peoples throughout the world, 
at different times in history. 
For the traditional Dene, however, these values 
and principles are as fundamental as life itself. 
They not only gave expression to the purpose and 
fulfillment of human life, they also serve the 
very practical function of ensuring the survival of 
the people. 
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Love,

Respect

Honour 

Honesty

Gentleness

Courage

Helpfulness



The Seven Grandfather Teachings of the 
Anishinaabe (The People-- the Ojibwe, the Odowa and the 
Potawatome) 

• Honesty 
• Humility 
• Truth 
• Wisdom 
• Love 
• Respect 
• Bravery 
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Australian Aboriginal People

Aboriginal philosophy is known as the Dreaming and is based 
on the inter-relation of all people and all things.

In the Dreaming an individual's entire ancestry exists as one, 
culminating in the idea that all worldly knowledge is 
accumulated through one's ancestors. 

Many Aboriginal Australians 
also refer to the world-creation time
as "Dreamtime". The Dreaming laid 
down the patterns of life for the 
Aboriginal people.
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Māori Concept of Te Whare Tapa Whā 

The four cornerstones (or sides) of Māori health are 
1. whānau (family health)  
2. tinana (physical health), 
3. hinengaro (mental health) 
4. wairua (spiritual health). 

Māori wellbeing is the foundation of Māori development.
In 2006 Mason Durie outlined Māori-specific measures of 
wellbeing, built upon Māori understandings of what 
constitutes a “good life”. 24
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3. Incorporating Indigenous Wellbeing into Your 
Indigenous Workplace Inclusion Strategy

- Concepts, Steps and Practices



From a systems perspective we expect to see these 
things in an Indigenous Inclusive workplace that 

embraces wellbeing 
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• The right policies – e.g. a respectful workplace (look 
at the Yukon government’s Policy.

• Engagement surveys – so companies can track 
whether employees are still feeling

• Accommodations for cultural practices.

• Indigenous people engaged in recruitment efforts

• Cultural training



What Indigenous People are looking for in an 
Inclusive Workplace 
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Basics like…

• Equitable training and learning opportunities.

• A Respectful workplace  (No tolerance policies).

• Congruency of values (E.g., Difficult for 
Indigenous people to work in a company which 
has a poor track record as stewards of the land or 
environment).

But much more…



At a cultural level wellbeing is… 
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• Indigenous employees want 
to know that they are 
appreciated for their 
cultural identity and that 
they bring unique 
perspectives and ideas that 
are grounded in their 
traditions, outlooks, history, 
language and worldviews. 
They are looking for a 
workplace with policies, 
formal and informal 
structures, and symbols 
which convey those values.



At a cultural level wellbeing is…
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• Increasingly a narrative is growing that 
companies and institutions in Canada have 
their roots in settler history and this history 
influences and permeates the organizational 
structures, management styles, relationships in 
the workplace, the way decisions are made, 
and many other aspects of organizational 
identity and design. Indigenous people are 
looking at their own identities and cultural 
expressions and questioning the fit with settler 
organizations. 

• Indigenous people want to progress inside 
companies but not at the expense of losing 
their cultural identity. 



Indigenous Values-Based Systems Informing 
on Indigenous Wellbeing Constructs 

30

Social Emotional

Intellectual Physical



4. Learning Bytes and Takeaways
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Learning Bytes and Takeaways

• A deep literature on happiness and wellbeing has 
developed over the past few decades.

• The philosophies of wellbeing and Indigenous outlooks 
and worldviews have many areas of compatibility.

• We are beginning to see a more mainstream adoption of 
wellbeing in some societies, through the introduction of 
these frameworks by governments.



Learning Bytes and Takeaways… 
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In the wake of Covid there will be greater emphasis 
placed on wellbeing in the workplace. Companies will 
be under more scrutiny to show how they are looking 
out for employees. 

At the same time there is more attention being paid to 
ESG reporting to ensure that companies adhere to 
systems and practices which show good governance, 
sustainability and other practices.
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• Wellbeing measures in the 
workplace are likely to 
become more important in 
the future. People applying 
for jobs and careers are 
becoming more selective 
about where they apply, 
based on their assessment 
of the quality of the 
workplace experience they 
are likely to enjoy.

Learning Bytes and Takeaways continued…



35

Learning Bytes and Takeaways continued… 

There are particular features and attributes that 
Indigenous people are looking for in workplaces. Employers 
who are able to grow a better understanding of Indigenous 
concepts of wellbeing will more likely be able to offer a 
workplace design that is more compatible with Indigenous 
needs and expectations.
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Learning Bytes and Takeaways 

1. Educate your organization about 
Indigenous perspectives and 
frameworks about wellbeing.

2. Identify potential Indigenous partners 
that may be doing research or 
projects on wellbeing and learn from 
them.

3. Your organization will be more 
attractive to Indigenous people as an 
employer of choice if you are able to 
incorporate Indigenous ideas of 
wellbeing into your workplace design. 



Thank You, 
Miigwech, 
Hai Hai

Further Questions or Comments?
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